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Introduction:
This report is intended to provide members of the Harford County Council with a concise
presentation of the circumstances and the necessary, relevant, and cogent points of
information they may require to make an informed decision regarding the funding of an
appropriate elementary school construction project to reduce overcrowding in the greater Bel
Air area.
Objective:
At the December 16, 2008 County Council Legislative Session Council President Boniface, with
the unanimous consent of the County Council, charged me with the task of investigating all
matters involved with the development of an elementary school capital improvement project at
either the Red Pump Road site or the Campus Hill site. After completing this investigation a
report must be provided to Council President Boniface expressing the findings of that
investigation.
The following report will include, but not be limited to, matters regarding comparative cost
analysis, water and sewer considerations, traffic and road concerns, issues involving pressure
on adequate public facilities requirements, and school policy decisions on redistricting and
transportation services.
I have received reports and information from the following Departments of County
Government and other agencies either in writing or through personal interviews or both:
Treasury Department, Department of Public Works, Harford County Health Department,
Department of Planning and Zoning, and the Harford County Board of Education (BOE) and
Harford County Public School Administration.
The amount of information and material involved is considerable. For the convenience of
Council members, I will attach copies of the most relevant documents in an appendix at the end
of this report. All of the material collected is available for review.
A Brief Chronological History of Events:
November 25, 2008. Near the end of the Adequate Public Facilities Advisory Board meeting,
after reviewing school capacity numbers, I asked Joe Licata, representing Harford County Public
Schools, if the County really needed to build two new elementary schools in the greater Bel Air
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area, when in fact the capacity numbers for student enrollment indicated a continuing decline
over the past few years. Mr. Licata indicated that that situation was under review. I then
suggested that it might not be necessary to go forward with the school then being considered
for the “Schucks Road” site. Mr. Licata responded that that decision was under consideration.
December 8, 2008, BOE Meeting: An announcement was made that the Red Pump Road School
project would be halted and that the school system would move ahead with plans for the
“Campus Hill” school at the “Schucks Road” site instead.
December 15, 2008, BOE Meeting: Mr. John Smilko, Board member, speaking under Comments
from Board Members, chastised President Boniface and me for comments made in the press
opposing the BOE decision to develop elementary school plans at Campus Hill instead of at Red
Pump.
December 16, 2008, County Council Legislative Session: Council President Boniface, with
Council consent, directed me to investigate and prepare a report on matters pertaining to
developing a school project at either Red Pump Road or at Campus Hill.
December 18, 2008, Phone Conversation: I called Mr. Patrick Hess, Board of Education
President, on the telephone and we had an extensive discussion about the decision related to
the school project. He apologized for not having briefed the County Council before making the
decision they did. He also took full responsibility indicating that the idea for going ahead at
Campus Hill and not Red Pump Road was his and he had brought it to Dr. Haas. In response to
my questions, he indicated that John Smilko did not speak for the BOE, and he thought he could
stay open‐minded about reconsidering the decision in light of the developments at that time.
I explained some of the reasons why the Council had concerns about the decision to go forward
at Campus Hill.
December 22, 2008, “Transportation Task Force” Meeting in the conference room at the
County Executive’s Office: A two‐hour discussion ensued concerning the traffic and road
conditions in the area around Schucks Road and RT 22 as well as plans to improve highway
conditions up to Prospect Mill Road and onto Thomas Run Road. Various funding ideas were
discussed among the 20 attendees, including representatives of the Community College, Public
School Administration, David Craig, directors and staff from several County Government
Departments, State Highway Administration representatives, etc. One of the most interesting
ideas brought forward by Bob Cooper, Director of DPW, was to forward fund the highway
improvements around RT 22 and Schucks Road with County money with the hope that the State
would at sometime come back and repay the County. I believe that to be an unprecedented
idea.
After that meeting, I met with Dr. Haas and asked her the same questions I asked Mr. Hess
during our telephone conversation of December 18. I explained the Council’s concerns to
Dr. Haas and she reiterated the position that Pat Hess and the BOE had taken, using the same
arguments. She also indicated that John Smilko did not speak for the School Administration and
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suggested that a meeting of the various stakeholders in this matter be scheduled. After leaving
Dr. Haas, I met with David Craig to determine his position on building the school at Campus Hill
in light of the concerns raised by the Council. He responded that he was NOT wed to that
decision, and I got the impression he did not want to be in the middle of that controversy.
January 13, 2009, Meeting with Mr. Hess and Ms. Skebeck, Interim Superintendent’s office:
Due to the untimely passing of Dr. Hass, this meeting was scheduled to brief Ms. Skebeck on
what had previously happened related to the elementary capital improvement situation. She
invited Mr. Hess to attend the meeting. I explained to both of them the charge that President
Boniface and the Council had given me to investigate and report on the circumstances
concerning developing Red Pump Road School VS the Campus Hill School. I told them I would
preface my remarks by saying that at that time it was my sense that the Council would need to
discover and understand compelling reasons for them to consider funding a school at Campus
Hill under the current conditions.
During this conversation Pat Hess told me again that it was his idea to halt the development of
an elementary school at Red Pump Road and to transfer the effort to Campus Hill and move
ahead with that project instead. He also changed course from what he had told me in our
telephone conversation on December 18th and said he would never change his decision to halt
Red Pump and build Campus Hill and that if the Council would not fund building Campus Hill
then the BOE might not build any school at all. I told him that would be on him and the BOE.
The Council would publicly announce that $30 million would be available to build a school at
Red Pump, and the BOE would have to explain to the citizens why they would not get
overcrowding relief.
At that point Ms. Skebeck interjected, with the intent to calm down the rhetoric, and asked if
there was any common ground we could work from. In the end, I told them both that the
Council had not yet taken an official position and that was the purpose of the investigation, so
they could have all the pertinent information necessary for them to make an appropriate
decision in this matter. I suggested it would be helpful if Mr. Hess remained open‐minded also.
I explained the Council concerns about switching the project from Red Pump to Campus Hill.
I asked Mr. Hess what their argument was to support that switch. He told me that Campus Hill
would be closer to the area of greatest overcrowding at Prospect Mill and Fountain Green. He
stated that the transportation requirements would be increased and students might have to
drive past one school to attend another because the redistricting would be more complex. He
also said that he was “pissed off” because they would have to build a temporary septic system
at Red Pump before a public pumping station could come on line. I have investigated all of
these considerations and these are addressed later in this report.
There has, of course, been raised the question of whether or not there is other motivation
behind Mr. Hess bringing the idea to switch projects to Dr. Haas. Those issues are speculative
and therefore cannot be reported.
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January 23, 2009. Mr. Hess called Janet Noone, a PTA officer from the Prospect Mill School,
and solicited the PTA’s support in fighting the County Council’s position on what elementary
school to build and to advocate for Campus Hill. Amongst other erroneous information he
stated that the BOE could not get the Red Pump Road School project opened before 2012 even
if they did reverse their decision because they had cancelled their contracts and the bid process
would take too long if it had to be restarted. This is interesting because he told me in the
January 13th meeting that the project would be delayed at Red Pump because they had passed
the permit window and would have to go through that process again. That assessment is
totally untrue and addressed later in this report. I also have good reason to believe the
statement about the bid process is untrue. He appears to be relying on scare tactics to enhance
his defense.
I have had previous conversations with Ms. Noone and she has a good understanding of the
situation but is caught between agencies with different opinions. She basically told Pat Hess
she had no preference as to what school gets built as long as a school is built to reduce
overcrowding. Since that phone call Ms. Noone has heard bits and pieces from both Tom Fidler
and Pat Hess and is not sure what to believe. It is also interesting that apparently Mr. Hess did
not call the PTA officers from other area schools that are overcrowded who might have a
different opinion on what is the better site for new elementary school construction.
Week of January 26, 2009, Meeting between Billy Boniface and Mr. Hess and subsequent phone
conversations: They each presented reasons for their respective positions and what the
ultimate consequences could be. In the end Mr. Hess conceded that the BOE may have to
reconsider their position and may have to build the school at Red Pump, but at this time the
BOE will continue to advocate for Campus Hill. Mr. Hess requested an opportunity to make a
presentation to the County Council toward this end.
January 30, 2009. President Boniface called me after having discussed with some Council
members the BOE idea for a Council presentation. I was not opposed to the idea of allowing
the BOE to make a presentation defining and defending their position.
Later that afternoon the BOE and School Administration delivered to the Council office several
volumes of information and data related to a request I had made on December 22 seeking all
related material that could help with my investigation.
Understanding that Council President Boniface and the Council may wish to move quickly
toward a resolution in this matter, I immediately began preparing the above statements and
the accompanying report. I hope that this effort will be of value to each Council member by
supplying all the information and material required in understanding the situation and
addressing questions and concerns. Please let me know if I can assist you in any other way
regarding the conflict between developing the Red Pump Road School or the Campus Hill
School.
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Report on Red Pump Road School VS Campus Hill School
Item Analysis

Comparative Costs and Expenditures:
Two primary sources provided information on the cost and expenditure for developing either
the Red Pump School or the Campus Hill School. I interviewed John Scotten, Treasurer, Harford
County Treasury Department, who offered important information and some written
documents. The Public School Administration delivered several documents on January 30, 2009
containing pertinent cost and expense data.
Determining an accurate representation of what actual costs will be to build at the Campus Hill
site is complicated by the fact that considerable funding and expense is being shared between
the County Department of Parks and Recreation and the Harford County Board of Education.
There are also associated highway improvements for the area that Harford County Government
is investigating that will require significant funding. There has been discussion about forward
funding these improvements through the Public Works Department using excess revenue from
the Highway Enterprise fund to purchase bonds to pay for this work.
Projected costs pertaining to the Red Pump Road School also are questionable because much of
the bidding and contracting was developed before the current economic down turn and prices
may be more attractive at the present time.
According to the project reports, provided by the Public School Administration, for each of the
sites the current overall projection to build the school at Campus Hill is $30,924,129 and the
original cost projection to build the school planned for Red Pump Road was $32,182,854.
Remember that the costs for Red Pump are not complicated with the Parks and Recreation
project as with the Campus Hill site.
Harford County Treasury calculated the actual construction cost for the prototype building at
approximately $23,000,000 for either site. The remaining costs factor in road improvements
(only those associated with the school site), water and sewer requirements, permitting and
inspection and testing, fields and play ground facilities, and furniture and equipment.
•

Any additional highway improvements particularly to the State Highway RT 22 are not
included in this accounting.

To date (Jan 27, 2009) the expenditures for the Campus Hill project are $249,750. The
expenditures for the Red Pump Road project are $1,986,820. We have invested almost a
quarter million dollars in Campus Hill at this point but have almost 2 million dollars invested in
the Red Pump Road project.
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Water and Sewer Considerations:
My primary sources of information and data concerning the water and sewer aspects of the
projects for the Red Pump Road site and the Campus Hill site come from Bob Cooper, Director,
and the Department of Public Works, and Susan Kelly, Acting Health Officer, and the Health
Department. I also attended the DAC meeting for the Campus Hill site and have the report
from that meeting.
Water:
The Red Pump Road School site is inside the development envelope and has public water
available. There will be a cost associated with connecting to the public water system. Public
Works estimates the cost of connection charges to be $364,550 for both water and sewer, but
did not provide a cost estimate for just the water connection. There will also be a cost to
purchase water from the supplier once the system is connected. That price would be
determined by usage and the price of water at the time the school opens. Since the bidding
process was stopped before any calculations were made, I do not have a solid number as to
what it will cost to connect and purchase water for the Red Pump Road School.
The Campus Hill School is outside the development envelope and does not have access to
public water and will not in the foreseeable future. Some of the existing wells on the site may
be used for fire suppression or ground keeping and some will be abandoned. Water for the
school building will require the construction of a major new well. I was not able to get a ball
park figure from either the Health Department or Public Works on what the cost to that might
be. The project has not advanced enough at this point for the School System to have the
estimated cost for that project, or at least they have not provided it to me.
There is an abandoned gas station on the corner of RT 22 and Schucks Road. In conversations
with the Health Department it was determined that there were some early detection of MTBE
on sites not far from the corner but the levels were below the state standards for action. The
monitoring wells were pulled up when the tanks were removed in 2006‐2007. There has been
no detection since that time in any water in the wells near the school. Any new well
constructed for any school will require periodic testing and monitoring for as long as the well is
used which is consistent with policy for all schools with wells. There will be ongoing costs
associated with the well upkeep and monitoring. There is also the potential to have problems
that would require filtration. Concerns at Forest Hill Elementary School and at North Harford
Middle School have brought attention to the Council as to how problematic and costly these
situations can become.
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Sewer/Septic:
The Red Pump Road project is within the development envelope and the water and sewer
master plan. There is potential for future connection to the county sewer service system,
however this will require construction of a pumping station. Public Works has estimated the
cost for that pumping station at $4,000,000. This cost would be shared by the developer of
future residential areas and Harford County Government. The County share for that facility is
estimated at $2,700,000 and the developer would be responsible for the remainder. County
Government would recover the cost through connection fees and service charges.
Since the pumping station cannot be built until the residential area comes out of APF
moratorium and the developer moves forward with residential development, the Red Pump
School would require a temporary septic system. The Health Department and the Maryland
Department of Environment have approved a septic plan that is modified for the temporary use
and is less extensive than a more permanent system and would be less expensive. Public
Works does not have an estimate of cost for that system.
Under County APF law the residential area can come out of moratorium one year from the
scheduled completion of the school. The problem is that there is no guarantee that the
developer will be prepared to move toward construction of homes until the market is
advantageous. Therefore building the temporary septic system cannot be avoided although it
may only be used for a few years.
The Campus Hill project is outside the development envelope and the Water and Sewer Master
Plan and cannot be served by a public sewer system. That school site will require a permanent
septic system. Public Works does not have a cost estimate for this facility however the Health
Department has suggested that this system would likely have to be somewhat larger than the
system at Red Pump Road and therefore more expensive.
County Government, Harford County Public Schools, and the Harford Community College had
some discussions about combining efforts between the college and the school system to build a
septic facility together. The apparent hope was that a larger more technical system could
handle the growth needs of the college and also provide service to some of the public schools
in the area including the proposed Campus Hill School. This “package” arrangement is
something the County has historically tried to avoid. There are problems with responsibility.
For example who would be financially responsible for any failure that may occur? Would the
Community College or the Public School System have to pay or how would the expenses be
divided?
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The Health Department does not believe that this possibility received much attention and has
no knowledge of this idea moving forward.
Traffic and Road Considerations:
In order to provide traffic calming at the Red Pump Road School site it was determined that a
roundabout would be required on Red Pump Road. The roundabout would serve the
elementary school as well as the future park planned adjacent to the school property. Both the
Department of Public Works and Treasury estimate the cost of this roundabout at $350,000.
My investigation suggests that the above mentioned roundabout is the only special accessory
road improvement necessary for the project at Red Pump Road.
To paraphrase comments from the Harford County Department of Public Works concerning
necessary road improvements at the Campus Hill School site I offer: “The road issue in the area
of Campus Hill is complicated by multiple agency requirements and owner responsibilities.”
There are a variety of future plans for this cross roads of the county including a regional
recreation complex, growth and development at Harford Community College on that campus
and the addition of Towson University facilities on the west campus, along with the proposed
new Campus Hill School, and additional stress on those highways as a result of the BRAC
process.
The Campus Hill School site will require an additional turn lane at Schucks Road and RT 22,
striping improvements at RT 22 and Prospect Mill Road, and roadside drainage improvements
from the site access to RT 22. Public Works estimates the cost for these improvements at
between $450,000 and $500,000. In conversations with the Treasury Department, Mr. John
Scotten, I came away with the sense that this was a very conservative estimate.
Other possible road improvements that are being considered include, but are not limited to, an
alternate entrance at the Park and Recreation facility, and improvement to Thomas Run Road
by adding a third lane. No estimate of costs for these improvements has been provided. The
Maryland State Highway Administration has suggested additional improvements to RT22 from
Prospect Mill Road to Schucks/Thomas Run Road. These are minimal changes with additional
turn lanes via restriping. Long term solutions in this area are estimated between $3,000,000
and $6,000,000.
The County Administration would prefer a consolidated long term solution with additional
improvements and would hope to get State grant money to help with the expense. The idea of
the County forward funding some of these major projects has been suggested. To my
knowledge Harford County has never in the past forward funded State Highway projects. This
development may be a concern for the County Council. This long term consolidated road
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improvement plan at the Campus Hill site and adjacent areas is estimated between $7,000,000
and $8,000,000.
Trying to filter out the funding for needed improvements between the school site and the
recreation facility is not easy. For example there is the expense of $325,000 to build a bridge
over a wetland area to have access to the recreation and park area from a shared entrance with
the school.
Adequate Public Facilities and Future Development Concerns:
The Harford County Adequate Public Facilities (APF) law as it applies to school capacity
considerations is one of the most important and sensitive pieces of legislation that influences
capital school construction projects.
The net result of school capacity APF law is that when schools are over 105% capacity in
Harford County or projected to be over 105% within three years, residential development
restrictions (commonly referred to as moratoria) are implemented. This moratorium prevents
residential development in the attendance area of the overcrowded school. The moratorium is
removed when new school capacity, which would reduce the overcrowding, is scheduled to be
completed within one year, or when other conditions bring the school below the 105% limit.
Presently 10 Harford County elementary schools, out of 32, are over 105% capacity therefore
creating moratoria in their respective attendance areas. Five of those schools are located in the
district that the School Administration refers to as the “Campus Hill” district (the greater Bel Air
area). These schools are Fountain Green, Prospect Mill, Hickory, Forest Lakes, and Youth’s
Benefit. Churchville and Forest Hill schools are not overcrowded at this time. Prospect Mill is
the most overcapacity elementary school in the county.
As the school district elementary school population edged its way up in the greater Bel Air area,
it became apparent that additional elementary school capacity would be required. After
searching for usable properties the County Administration settled on the site at Vale Road, now
called the Red Pump Road School site. This was not the most attractive site for a school but the
county owned it and no other more appropriate site was located. Building an elementary
school at this site became the solution to the overcrowding in the greater Bel Air area. As the
plans moved forward there became concerns that one school would not solve the capacity
problem as the numbers edged up. When the property at Schucks Road and RT 22 became
available the county purchased it with the intent to build a second elementary school when
necessary. Within the last two years, plans were put in place to develop a school at Schucks
Road to relieve the apparent continuing growth in the area. This school would follow the
school at Red Pump by a year and was considered as the secondary site.
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In November, an analysis of elementary school capacity and enrollment numbers revealed that
elementary enrollment had been declining in the county for the last three years even though
projections indicated slight gains would continue. The cause of this decline has not been
identified but it was suggested by Pat Skebeck, Director of Elementary Education, at the time,
that the birth rate was going down and that the current national economic and housing crisis
might be influences.
By mid‐November 2008 various individuals involved in school capacity matters, including
myself, began to realize that the County may not need to build two elementary schools in the
greater Bel Air area to reduce and maintain capacity requirements. Under the current
economic conditions in Harford County and the State of Maryland, the realization that the
County Council could potentially save $30,000,000 in these troubled times became a real
incentive to closely reevaluate the elementary capital construction plans. Council members
know the rest of the story.
Building an elementary school at the Red Pump Road site has the potential to resolve current
capacity issues at all overcapacity elementary schools in the “Campus Hill” district including
Youth’s Benefit. A school at Campus Hill could not solve capacity at Youth’s Benefit, as it would
be too far from that site. Solving all overcapacity issues in the “Campus Hill” district has
significant APF implications. All residential development areas currently under APF moratoria
would come out of the area moratorium and be opened to residential development.
The reality of the situation is that there isn’t a great deal of usable land available for
development outside the development envelope or in the attendance areas of Fountain Green,
Prospect Mill, Hickory, Forest Hill, Forest Lake, or Churchville where they are either outside the
envelope or close to being developed out. The area that is inside the development envelope, in
the Master Land Use Plan and inside the Water and Sewer Master Plan is the location where
Red Pump Road School is designated to go. This school would also be the closest to planned
residential development areas and has easy access to neighborhoods that now send their
children to Youth’s Benefit.
Placing a school at Campus Hill, where there is no public water or public sewers, would certainly
increase pressure on the County Council to run water lines and sewer pipes to that area. The
argument would be that the benefit for the new elementary school, for the Community College,
for the planned construction of a Towson University facility, for businesses like the Arena Club,
and the other schools in the area would warrant expanding these public utilities. The result
would be expansion of the development envelope.
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BOE and Pubic School Administration Arguments for the “Campus Hill” Site:
In the various conversations I have had, in person and on the telephone, with Mr. Patrick Hess,
President of the BOE, with Dr. Jacqueline Hass, Former Superintendent of Schools, and with
Ms. Patricia Skebeck, Interim Superintendent of Schools, several arguments have been
presented to defend the decision to build a school at “Schucks Road.” I have also had
conversations with others from various PTA organizations who are engaged in this matter,
including Ms. Janet Noone, a PTA officer from the Prospect Mill School, who have spoken to
Mr. Hess or other administrators with the Public School System and shared information with
me.
Throughout the course of these conversations some of the reasons used to defend the BOE
decision to build at Campus Hill have remained consistent over time and from one person to
another. Other reasons argued in defense of the decision have changed over time or from
what was said to one person and to another. In the following dissertation I will analyze those
reasons used by Mr. Hess and Public School Administrators to justify the decision they made to
move forward with the school construction project at Campus Hill and not at Red Pump Road.
The first factor that seemed to distress Mr. Hess the most was the need to build a temporary
septic system at Red Pump Road because they could not connect to a public pumping station
until it could be built after other development conditions were met. In my January 13th
meeting with Mr. Hess and Ms. Skebeck, when I asked why they did not want to move forward
with construction at Red Pump, Mr. Hess replied that “I am pissed off that we would have to
build a temporary septic system at Red Pump.” He didn’t want the extra expense and didn’t
think they should have to do that. He had mentioned this same concern to me in our phone
conversation on December 22. This concern was also raised by Dr. Haas in the conversation I
had with her on December 22nd after the transportation meeting.
The second reason I was given in all my conversations with the above‐mentioned individuals
was that the Campus Hill School site would be closest to the area schools with the most
overcrowding. This was a reference to Prospect Mill, which is the most overcrowded
elementary school, and also Fountain Green, which has a high overcapacity percentage.
The third reason in defense of the BOE decision offered by Mr. Hess at our January 13 meeting
was that he didn’t think that it would be right for some students to have to ride a bus past one
school to go to another school a little further away. He suggested that this would complicate
redistricting concerns, and that it would make bus transportation issues more difficult and
more expensive.
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It was also mentioned, in some of these conversations, that there was some concern with
having to do more “hop scotching” of students to accomplish redistricting. This would involve
bumping some students to one school, moving students from that school to another, and so
forth to achieve the balanced enrollment required.
These four reasons are the only arguments that I have been presented with to defend the
construction of an elementary school at the Campus Hill site as opposed to the Red Pump Road
site.
My Analysis of the BOE and School Administration Arguments:
First, I will address the matter of having to build a temporary septic system at the Red Pump
Road School site. I believe it is unfortunate that a temporary septic system is necessary at Red
Pump and that we have no opportunity to connect to a public pumping station until some
future date. This will add an additional expense to that project. However, there will have to be
a septic system built at whatever site we use for the school construction. As far as I can
determine, in conversations with the Health Department, a septic system for Campus Hill will
need to be larger than the temporary system required at Red Pump and therefore is expected
to be more expensive to build.
The reality is that the Red Pump School has the potential to eventually have public sewer
service and there is no expectation, for at least the foreseeable future, to have public sewer at
Campus Hill. Utilizing septic systems for large public buildings such as schools, over a long
period of time, can present costly problems. Although we will have an upfront extra cost to
provide the septic at Red Pump, the long term management of waste water/sewage control by
connecting to a future pumping station is, in my opinion, a much more attractive option.
The second reason offered in defense of the BOE decision to build at Campus Hill is at best
misleading. The suggestion that the Campus Hill site would be closer to the most overcrowding
is certainly subject to interpretation. Prospect Mill is currently at 137% capacity and Fountain
Green is 114% capacity. These are the only two schools really very close to the Campus Hill site
and they total 51% overcapacity. On the other side of this elementary district we currently
have Forest Lakes (the second most overcapacity) at 121% capacity, Hickory at 112% capacity,
and Youth’s Benefit at 120% capacity. Amongst these schools we have a total of 53%
overcapacity. For some reason the BOE and School Administration does not appear to want to
include Youth’s Benefit in the formula for redistricting. They are counting on rebuilding that
school possibly with additional capacity in the near future. I’m not sure, in these current
economic times, that that is a realistic expectation.
The total number of students overcapacity in this elementary district at this time is 661. The
school designed for Red Pump Road would have enough seats for all the overcapacity currently
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in this district including Youth’s Benefit. The question is, could the future growth projections be
accommodated? Since the trend has been down in overall elementary school numbers for the
last three years, we may see that trend continue for the next few years and not have the
anticipated growth. But it might be prudent to add additional capacity at Red Pump to help
with future population growth.
The third concern about having to drive past one school to go to another a little further away is
disingenuous. Elementary students have been bused past one school to go to another for
decades in Harford County and it never seemed to bother anyone in the past. There are
probably several examples that can be used but the most obvious is the situation at Halls Cross
Roads Elementary and Roye‐Williams Elementary. For more than 35 years that I know of
students have been bused out of APG past Halls Cross Roads, which is about two blocks past
the gate, to go all the way to Roye‐Williams Elementary, which is miles away. Unless we can
justify some sort of double standard, this argument is dishonest and indefensible.
Finally, the argument that one solution would cause more “hop scotching” than another is also
debatable. I have removed Churchville Elementary School from my calculation because that
school is not overcapacity and has no student population from inside the development
envelope and is not projected to gain enrollment. All the other schools in the district, identified
by the School Administration as the “Campus Hill” district, have significant portions of the
attendance area inside the development envelope or are completely inside the envelope and
are either currently overcapacity or are gaining enrollment and have potential to become
overcapacity.
Substantial residential neighborhoods in five out of the six attendance areas being considered
in this district are within three miles of the site for the Red Pump Road School. These
neighborhoods could be potential sites for redistricting. Students from all those schools could
be driven directly to the Red Pump Road School without having to travel any further than other
students have to travel within the attendance area they are already in to go to the school they
already attend. The only school attendance area outside this situation is Fountain Green. Only
Prospect Mill and Fountain Green are within four miles of the Campus Hill school site.
After doing numerous calculations, but without knowing current or future bus routes, it
appears logical to conclude that when considering the entire district it would be easier to move
a majority of the students from overcrowded schools to the Red Pump Road School than to
Campus Hill. It would logically follow that it would then also be less expensive to transport
students by bus to Red Pump.
Early in my first conversations with Mr. Hess, he told me they could not restart Red Pump
because they had passed the “permit window” and if they had to go through all that again it
would take a considerable amount of time and that project would be greatly delayed. After
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checking with the Health Department, I found out that all the required permits that they know
of are in force and are good for one year. I have included that Health Department report in the
appendix. Most of those permits are good until late next fall. I’m not sure if Pat Hess did not
know what he was talking about when he told me this or if there was some attempt to deceive
me. Either way causes a loss in confidence in what he has to tell me.
Later in a conversation with Janet Noone, he told her they could not get the Red Pump Road
School opened until 2012 if they were forced to return to that project. He said that the
contracts and bid process had been halted and it would take so much time to restart that that
extensive delays would occur. After having this checked out for me, information from a
knowledgeable School Administration source indicated that it would not be that difficult to
restart the process and that it could be as short a time as only a couple of months to
accomplish that task considering the current conditions in the building industry.
First a permit delay, then a contract and bid delay ‐‐ neither one checking out. I have little faith
that the information that Mr. Hess is presenting accurately represents the situation. That begs
the question as to what other motivations may be at play.
One Other Consideration:
When Harford County took on the responsibility to build one or two schools at Red Pump Road
and/or at Campus Hill, it was understood that we would be forward funding these projects. The
primary funding source for either or both projects would be through the bonding process. To
date Harford County has forward funded Patterson Mill Middle/High School, Bel Air High
School, Edgewood High School, Deerfield Elementary School, Aberdeen High School addition,
and upgrades at Joppatowne Elementary. I believe that almost all of these projects have been
reimbursed to some amount by the State.
The project at Red Pump Road, which met the requirements of being inside the development
envelop and the Master Plan, and which would solve the capacity concerns of the area, had the
potential to receive funds from the State in the forward funding process. Information that
Council President Boniface has received from members of the Maryland General Assembly
indicates that the State would not consider any reimbursement for the project at Campus Hill.
This project being outside the development envelope and not in a planned growth area was
considered secondary to the Red Pump Road project and would not be reimbursable.
I believe that having Red Pump being at least considered for potential reimbursement from the
State is an important consideration in making a decision as to which site is most advantageous.
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Conclusion:
It is my opinion when we consider that the cost for building a school at either site is relatively
the same, if we do not consider the highway improvements desired at Campus Hill, and
understanding that we already have almost $2,000,000 invested in Red Pump Road, and that
there is the possibility for State reimbursement for Red Pump Road, the Council should give
serious consideration to funding the Red Pump Road School project.
Realizing that Red Pump Road has public water available right now and will have public sewer
available in the future and remembering the issues we faced with water and sewer problems at
Forest Hill Elementary and North Harford Middle School, it seems that Red Pump Road is the
best alternative in that respect.
Understanding that building the Red Pump Road School could reduce overcapacity issues for
the entire “Campus Hill” district without transportation issues being significantly more complex
or expensive than the alternative argues for funding the project at Red Pump Road.
Placing the new school project inside the development envelope in an area projected for future
growth, as is the case with Red Pump Road, should be a strong endorsement for funding the
project at Red Pump Road.
Considering that one of the worst traffic problem areas in the county is the area around RT 22
and Schucks Road/Thomas Run Road and that that problem will only be exacerbated by
continuing development at the Community College and the planned recreational park, it is
difficult to justify another major project at that corner.
It is my recommendation that the Harford County Council support funding for the Red Pump
Road School and work with the Public School Administration and the Board of Education to
move that project back on schedule as expeditiously as possible. I further recommend that we
consider the capacity of the Red Pump Road School and determine if it would be reasonable
and prudent to add additional capacity to accommodate future growth in that area.

