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Environmental Finance 
Centers (EFC)



Environmental 
Finance 
Centers
• Network of centers 

across the country

• UMD EFC works 
throughout the mid-
Atlantic

• Provide the information, 
tools and resources to 
build community capacity 
to pay for resource 
protection and 
restoration priorities

Capacity Building & Training
• Local Government Leadership Training
• On-line and Virtual Workshops
• Municipal Online Stormwater Training 

(MOST) Center

Policy Analysis & Financial Assessment
• Policy Review
• Financing Strategies
• Budget Analysis
• Program Evaluation

Community Outreach & Facilitation
• Designing outreach campaigns
• Facilitating stakeholder engagement
• Conducting focus groups
• Managing community surveys and interviews



Region 3 Water Infrastructure TA

https://www.epa.gov/water-infrastructure/water-technical-assistance-waterta

https://www.epa.gov/water-infrastructure/water-technical-assistance-waterta


Technical Assistance Services

o 5-year project
o Assistance can be 

provided at any stage 
in the process

o Maryland Team
o Michelle Kokolis and 

Jenny Egan



EFC’s Region 3 WaterTA Goals
o Provide direct TA to communities

o Support communities to take steps toward accessing water infrastructure 
funding (state revolving funds)

o Coordinate and collaborate to support effective delivery of TA
o If we aren’t the right fit, connect communities with whoever is

o Prioritize underserved communities
o 40% Justice40

o 10 “deep dive” and 30-50 “light touch” annually



Steps in the TA Process
o Self-Identify by completing the intake form OR State referral
o Complete a 30-minute intake call with the MD team

o Office hours Mondays and Wednesdays 9-11am

o EFC will assess initial needs and determine the best TA partner
o Determine if the community fits the TA parameters

o If yes, who is the best TA partner

o Confirm TA partner and develop a workplan
o Connect the community with the designated TA provider



Grant Development Assistance
We can not write grants on your behalf, but we can offer the following 
services:
o Funding opportunity identification and evaluation

o Evaluate eligibility

o Discuss project ideas and relevance to the opportunity

o Discuss partnership opportunities

o Proposal development support
o Advise on and review project scope development

o Advise on and review proposal narratives



Grant Development Assistance Cont.
o Application assembly consultation

o Assist in registering for grants.gov, SAM.gov, and other online portals
o Discuss/review qualification and past performance
o Discuss/review milestones and timelines
o Discuss/review budget
o Review application forms and documents

o Post-award assistance
o Support the development of RFPs for professional engineering and construction services
o Interpret procurement rules and processes
o Share best practices for managing grant dollars and record-keeping



Small Systems Assistance
o Self-Identify by reaching out to EFC
o Covers other concerns for communities
o PFAS education and outreach
o Assistance with communication of PFAS levels 

o This program helps with education and other PFAS related actions that do 
not have the goal or are not quite ready to applying for funding. 



Example of assistance 
o Small mobile home community
o Letter to residents (Like Harford has done!)
o Information handout in English and Spanish



How to Reach Us

State Referral

EPA Intake Form
https://www.epa.gov/water-infrastructure/forms/water-

technical-assistance-request-form

Direct Email

UMD - EFC Intake Form
https://arch.umd.edu/research-creative-

practice/centers/environmental-finance-center/project-
areas/technical-assistance/region-3-waterta-program

https://arch.umd.edu/research-creative-practice/centers/environmental-finance-
center/project-areas/technical-assistance/region-3-waterta-program

https://www.epa.gov/water-infrastructure/forms/water-technical-assistance-request-form
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https://arch.umd.edu/research-creative-practice/centers/environmental-finance-center/project-areas/technical-assistance/region-3-waterta-program
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Questions???

For more information:

Michelle Kokolis
mkokolis@umd.edu

Jenny Egan
jegan@umd.edu

mailto:mkokolis@umd.edu
mailto:mkokolis@umd.edu
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