
 Meeting Minutes:  Loan Committee Meeting 4/23/24


The EDAB Loan Committee meeting was held on 4/23/2024 at 8:30 a.m. virtually.

Members in attendance: Gil Kennedy-Sub-Committee Chair, Wayne Goddard, Tom Knapp, Chris Streett, Bonnie Barresi- OED, and Michelle Taylor-OED. 

Judith Wettig was unavailable for the meeting.


Summary:

The purpose of the meeting was to review the current loan portfolio and to discuss ideas for increasing the number of EDOF loan program applications.


Discussion points:


Meeting minutes from 3/26/24 were unanimously approved by the present members.
The current loan portfolio was discussed. Liv-N-Well, Inc. has paid off this month. Currently, there are five outstanding loans in the portfolio, which are paying as agreed. 
The loan policy has been changed to reflect the addition of “material adverse change” language and the removal of the word “all” in the language for all operations.
Independent Can Company, a conditional loan approved in 2014 in conjunction with the State of Maryland, has satisfied its loan requirements and said conditional loan has been forgiven.  
Horizon Foods, currently in the EDOF portfolio, is requesting an increase to their current loan for renovations and to expand inventory. Bonnie will visit the company on 4/24 to discuss the submission of a new EDOF loan application.
Broad Creek Manor Assisted Living is still interested in acquiring additional funds as this company initiates new construction projects later this year.
Bank lending has not seen a decrease. 
Most new loan inquiries received by Economic Development relates to start-ups or debt refinancing.
Facade loans are typically requested by start-up businesses and the committee discussed entertaining these types of loans.
The committee agreed to review loans for start-ups on a case-by-case basis as long as the collateral and personal guarantees are strong and ensure that the loan program is able to fully collect the loan made to a start-up.
The committee recommended a goal of approximately five to six loans by the end of 2024.
The loan committee wants to see the loan program begin with loans in the $50k range, then gradually work up to loans requiring County Council approval.
Gil has requested that term loans be funded as draws in conjunction with a secure holding account. Bonnie will discuss this loan structure with the Treasury Department.
The marketing of the loan program was discussed. Bonnie informed the loan committee that the loan program has been promoted by Economic Development as part of its outreach efforts to the business community (Biz Bytes and GovDelivery, speaking engagements, hand-outs at business functions, etc.).  The loan committee wants to see a separate email communication sent out in addition to the current marketing in Biz Bytes and GovDelivery. Wayne suggested additional communication with the Town of Bel Air and Downtown Alliance as an additional marketing resource.
Wayne has several businesses which would be a good fit for the loan program given the goals and eligibility requirements of the EDOF loan program. Because of the professional and personal relationships he has with some of these businesses, Wayne will confer with the County Executive about the steps he (Wayne) needs to take to avoid any conflicts of interests, including but not limited to, recusing himself from the voting process while any applications are considered by the loan committee and no longer being a member of the loan committee. 
Gil adjourned the meeting.


Action Items:

Bonnie: Discuss with Treasury implementing a draw period for term loans..
Wayne: Discuss with County Executive future loan applications from businesses which he has personal and professionals relationships and how to eliminate conflicts of interest.
Bonnie:  Consider options for marketing loan program.


Next meeting: Tuesday, April 23, 2024 at 8:30 AM. 

Respectfully submitted,

Michelle Taylor
Loan Administrator

