 Meeting Minutes:  Loan Committee Meeting 1/23/24


· The EDAB Loan Committee meeting was held on 1/23/2024 at 8:30 a.m. at the Harford Resource Center at 54 Lee St. in Bel Air

· Members in attendance: Gil Kennedy-Sub-Committee Chair, Wayne Goddard, Tom Knapp, Judith Wettig, Chris Streett, Bonnie Barresi- OED, and Michelle Taylor-OED. 


Summary:

The purpose of the meeting is to review, revise and finalize the EDOF loan policy.


Discussion points:


· Meeting minutes from 11/28/23 were unanimously approved.
· Clarification regarding the event of a tie in loan approval is as follows: Chair of EDAB, Monica Worrell then Vice Chair, Tony Steelman.
· All Committee members signed and returned the prepared Confidentiality Agreement documentation. 
· Meetings will continue to be held monthly to ensure consistency. They can take place virtually if necessary and will be posted to adhere to the Open Meetings Act.
· The monthly portfolio review report was discussed. All existing and new loan accounts will have an Annual Review Attestation to sign going forward.  
· MEDAAF accounts and information was reviewed. The committee was advised that these were loans generated by the State of Maryland with Harford County providing a 10% match. 
· Current MEDAAF loans include Independent Can, Acer Exhibits and Events, and Elite Comfort Solutions. This money is awarded to manufacturing companies and must have the support of the County Council.
· The committee would like to see comprehensive marketing for the loan fund to include Social media (Face Book), newsletter publications, Biz Bytes, Press release, Videos, etc. 
· While the committee agreed to act as ambassadors of the loan program, the committee requested promotion of the loan program at EDAB meetings, Community Advisory Boards, and the Harford County Association of Realtors.
· Following the County Executive suggestion to use the rate of inflation since 2012 to increase the County Council approval of loans, the suggested County Executive approval max amount would increase $75K. The committee will move forward with that recommendation concurrently with the new loan introduction.
· The committee requested information cards to distribute to the public with names and numbers for OED contacts.
· All meetings will begin according to the Open Meetings Act which are posted and can be publicly attended. These meetings will move to a closed meeting when loan requests are discussed and voted on. Appropriate guidelines and the checklist for the Open Meetings Act will need to be adhered to.
· Wayne Goddard has taken the Open Meetings Act and can be used as a resource in the event there are questions regarding the guidelines.


Action Items:

· Bonnie: Meet with Bankers to promote loan program.

· Bonnie: Meet with Raj and OED marketing team to coordinate and implement the new loan fund marketing materials.





Next meeting: Tuesday, February 27, 2024 at 8:30. 

Respectfully submitted,

Michelle Taylor
Loan Administrator


