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DEPARTMENT OF PUBLIC WORKS

ORIGIN/PURPOSE:

The largest department within Harford County Government, Public Works, instituted by the County Charter, Article IV, Section 402 (amended by Bill No. 88-35),
and Section 407 is charged with the design, management and construction of capital projects; construction, maintenance, and acceptance of County roads,
bridges, and associated structures; operation and maintenance of sewage collection disposal and treatment facilities; regulation, operation, maintenance

and control of water supply; management of solid waste; and production and maintenance of related documents.

The Department of Public Works, under the management of its Director's Office is divided into four major divisions: Water and Sewer, Engineering and
Construction, Construction Management and Environmental Affairs.

MISSION STATEMENT:

HARFORD COUNTY DEPARTMENT OF PUBLIC WORKS, GUIDED BY COMMON SENSE, ACCOUNTABILITY, AND COMPASSION STRIVES TO PLAN,
CONSTRUCT, AND MAINTAIN THE INFRASTRUCTURE TO DELIVER A TRANSPORTATION NETWORK, WATER, WASTEWATER, SOLID WASTE

MANAGEMENT SERVICES, AND PUBLIC FACILITIES TO ENHANCE THE QUALITY OF LIFE FOR ALL

ALL FUND SUMMARY:
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SUMMARY BY CHARACTER:

PERSONAL SERVICES
CONTRACTUAL SERVICES
SUPPLIES & MATERIALS
BUSINESS & TRAVEL

CAPITAL OUTLAY
MISCELLANEOUS
INTER-GOVERNMENTAL EXPENSE

GRAND TOTAL

SUMMARY BY FUND:

GENERAL

HIGHWAYS

WATER & SEWER OPERATING
SOLID WASTE SERVICES

GRAND TOTAL

ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED

FY 05 FY 06 FY 07 FY 08 FY 08
27,278,230 27,939,510 32,394,156 35,642,954 35,642,954
13,331,485 15,992,822 19,849,413 20,971,250 20,979,450
4,536,912 4,560,575 6,750,827 6,672,202 6,672,202
2,198,603 2,586,136 2,944,026 3,025,849 3,025,849
3,837,698 4,002,699 5,182,370 4,261,848 4,261,848
17,136,178 18,160,626 18,500,450 18,580,468 18,603,468
499,153 598,346 745,000 745,000 745,000
68,818,259 73,840,714 86,366,242 89,899,571 89,930,771
3,108,193 3,265,579 4,308,904 4,564,806 4,587,806
26,373,472 28,347,041 33,149,456 34,516,523 34,520,223
30,297,364 31,784,722 35,980,431 38,086,155 38,090,655
9,039,230 10,443,372 12,927,451 12,732,087 12,732,087
68,818,259 73,840,714 86,366,242 89,899,571 89,930,771

684




DEPARTMENT OF PUBLIC WORKS

ALL FUND SUMMARY:

301111
301241
301251
301261
301520
301530
301603

301211
301271

303110
303112
303115
303125
303210
303220
303410
303430

SUMMARY BY DIVISION BY FUND:
GENERAL FUND:

ENVIRONMENTAL AFFAIRS ADMINISTRATION
RECYCLING

POST CLOSURE

SCARBORO REMEDIATION

ENVIRON AFFAIRS NOXIOUS WEED

ENVIRON AFFAIRS GYPSY MOTH

WATER RESOURCES PLANNING & ENGINEERING

SOLID WASTE SERVICES:

SOLID WASTE MANAGEMENT
WASTE TO ENERGY

HIGHWAYS FUND:

DIRECTOR OF PUBLIC WORKS

SHERIFF TRANSPORTATION REIMBURSEMENT
EDUCATION TRANSPORTATION REIMBURSEMENT
VERTICAL CONSTRUCTION

ENGINEERING

CONSTRUCTION MANAGEMENT

HIGHWAYS MAINTENANCE

SNOW REMOVAL

WATER & SEWER FUND:

WATER & SEWER ADMINISTRATION

WATER & SEWER DEPRECIATION

WATER & SEWER ENGINEERING

WATER & SEWER MAINTENANCE

WATER & SEWER WASTEWATER PROCESSING
WATER & SEWER WATER PRODUCTION

GRAND TOTAL

ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED

FY 05 FY 06 FY 07 FY 08 FY 08
568,648 607,262 672,330 744,407 744,407
1,817,914 1,735,765 2,487,894 2,428,620 2,428,620
86,087 107,942 125,745 142,150 142,150
16,024 41,997 62,200 66,500 66,500
(7,345) (7,255) 8,000 0 8,000
(8,719) 15,000 15,000 0 15,000
635,584 764,868 937,735 1,183,129 1,183,129
3,558,863 3,878,212 4,523,151 4,087,580 4,087,580
5,480,367 6,565,160 8,404,300 8,644,507 8,644,507
244,350 281,183 329,478 363,351 367,051
654,909 0 0 0 0
3,044,000 0 0 0 0
772,128 728,410 777,583 865,653 865,653
2,525,518 2,505,305 3,215,169 3,091,386 3,091,386
2,495,630 2,463,907 3,099,192 3,089,808 3,089,808
15,420,670 21,346,817 23,899,078 25,277,369 25,277,369
1,216,267 1,021,419 1,828,956 1,828,956 1,828,956
2,428,809 2,710,166 2,891,182 3,027,616 3,032,116
9,719,196 9,881,998 10,111,000 10,281,250 10,281,250
1,077,653 1,121,462 1,230,461 1,327,952 1,327,952
4,996,656 5,403,208 6,373,993 6,897,659 6,897,659
7,819,785 8,265,108 9,434,288 10,278,586 10,278,586
4,255,265 4,402,780 5,939,507 6,273,092 6,273,092
68,818,259 73,840,714 86,366,242 89,899,571 89,930,771
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STAFF SUMMARY

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08
POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES

PUBLIC WORKS - GENERAL FUND

Deputy Director of Public Works G-20 1.00 96,023 1.00 105,664 1.00 112,091
Civil Engineer IV G-17 1.00 86,575 1.00 95,037 1.00 100,821
Civil Engineer IlI G-16 1.00 78,261 2.00 159,030 2.00 168,714
Recycling Program Manager G-15 1.00 73,421 1.00 80,705 1.00 89,917
Civil Engineer IlI G-14 0.00 0 0.00 0 1.00 80,233
Engineering Associate IV G-13 0.00 0 3.00 212,163 3.00 227,266
Engineering Associate IlI G-11 2.00 102,899 2.00 109,756 2.00 117,082
Recycling Program Coordinator G-11 1.00 46,147 1.00 48,975 1.00 51,975
Planner Il G-10 0.00 0 1.00 57,331 1.00 60,801
Administrative Assistant Il G-09 1.00 46,833 1.00 49,682 2.00 102,429
Administrative Assistant | G-08 0.00 0 1.00 45,248 0.00 0
Engineering Associate | G-07 0.00 0 0.00 0 1.00 30,851
Equipment Repair Specialist G-07 1.00 29,073 1.00 39,099 1.00 49,039
Senior Equipment Operator G-07 3.00 106,199 3.00 119,781 3.00 124,796
Equipment Operator G-06 1.00 25,901 2.00 67,014 2.00 75,456
Equipment Operator Trainee G-05 0.00 0 0.00 0 1.00 26,695
Weighmaster / Attendant Il G-05 1.00 35,885 1.00 38,071 1.00 40,384
Weighmaster / Attendant | G-03 1.00 25,173 1.00 26,694 1.00 28,301
Laborer G-01 2.00 41,435 3.00 64,016 4.00 110,206
FULL-TIME SALARIES 17.00 793,825 25.00 1,318,266 29.00 1,597,057
SALARY OFFSET 0 (24,006) 0
TOTAL FULL-TIME SALARIES 793,825 1,294,260 1,597,057
PART-TIME SALARIES

Civil Engineer Il G-14 0.00 0 0.00 0 1.00 60,705
Environmental Scientist Il G-14 1.00 51,439 1.00 57,213 0.00 0
TOTAL PART-TIME SALARIES 1.00 51,439 1.00 57,213 1.00 60,705
TEMPORARY SALARIES 155,438 155,414 110,185
SUB-TOTAL GENERAL FUND SALARIES 18.00 1,000,702 26.00 1,506,887 30.00 1,767,947
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STAFF SUMMARY

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08
POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES

PUBLIC WORKS - SOLID WASTE SERVICES

Chief - Solid Waste Management G-16 1.00 80,383 1.00 88,096 1.00 93,452
Administrative Assistant Il G-10 0.00 0 1.00 41,906 0.00 0
Crew Chief G-10 2.00 111,959 2.00 123,745 3.00 170,141
Landfill Supervisor G-10 1.00 50,003 1.00 53,046 1.00 56,281
Administrative Assistant Il G-09 1.00 38,092 0.00 0 1.00 42,870
Administrative Assistant | G-08 1.00 37,899 2.00 72,885 2.00 77,319
Equipment Repair Specialist G-07 0.00 0 1.00 47,605 2.00 84,646
Senior Equipment Operator G-07 6.00 239,500 6.00 241,941 7.00 286,374
Automotive Mechanic (GF) G-06 1.00 41,691 0.00 0 0.00 0
Equipment Operator G-06 3.00 106,670 3.00 110,848 1.00 43,619
Secretary | G-06 1.00 29,137 0.00 0 0.00 0
Litter Control Program Leader G-05 1.00 28,323 1.00 30,037 1.00 35,885
Weighmaster / Attendant Il G-05 5.00 194,851 5.00 219,660 5.00 236,801
Chauffeur - Laborer G-04 1.00 31,172 1.00 33,078 2.00 78,647
Weighmaster / Attendant | G-03 1.00 25,173 1.00 26,694 2.00 54,203
Laborer G-01 4.00 114,350 6.00 167,450 5.00 148,981
Weighmaster / Attendant Trainee G-01 1.00 25,451 1.00 21,981 0.00 0
TOTAL FULL-TIME SALARIES 30.00 1,154,654 32.00 1,278,972 33.00 1,409,219
TEMPORARY SALARIES 118,950 62,790 91,800
SUB-TOTAL SOLID WASTE SALARIES 30.00 1,273,604 32.00 1,341,762 33.00 1,501,019
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STAFF SUMMARY

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08
POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES

PUBLIC WORKS - HIGHWAYS FUND

Director of Public Works G-22 1.00 112,841 1.00 111,790 1.00 118,604
Deputy Director of Public Works G-20 1.00 94,972 2.00 177,627 2.00 186,218
Chief, Engineering Division G-18 1.00 91,181 1.00 103,799 1.00 106,906
Chief, Highways Division G-17 1.00 77,297 1.00 81,990 1.00 86,981
Civil Engineer IV G-17 1.00 84,454 1.00 89,596 1.00 95,037
Chief, Bureau of Construction Management G-16 1.00 73,784 1.00 78,261 1.00 80,618
Civil Engineer IlI G-16 6.00 473,685 6.00 522,833 7.00 624,853
Chief, Access & Utilities Permits G-15 1.00 74,363 1.00 83,939 1.00 89,917
Superintendent Highways G-15 2.00 138,764 2.00 138,655 1.00 74,641
Assistant Superintendent of Highways G-14 0.00 0 0.00 0 2.00 131,822
Chief, Vertical Inspector G-14 1.00 67,250 1.00 155,796 1.00 69,243
Engineering Associate V G-14 2.00 138,312 2.00 72,028 2.00 166,850
Land Surveyor G-14 1.00 67,250 1.00 72,028 1.00 77,148
Right of Way Agent IlI G-14 1.00 56,323 0.00 0 0.00 0
Chief Construction Inspector G-13 3.00 189,860 3.00 209,592 3.00 221,524
Chief Environmental Enforcement G-13 1.00 57,309 1.00 60,801 1.00 64,508
Engineering Associate IV G-13 4.00 227,438 3.00 162,565 3.00 204,942
Highways Maintenance Supervisor G-13 8.00 462,994 8.00 476,513 9.00 568,035
Management Assistant || G-13 1.00 62,622 1.00 67,079 1.00 71,856
Planner Il G-13 1.00 62,622 1.00 67,079 0.00 0
Right of Way Agent Il G-13 2.00 108,449 0.00 0 0.00 0
Traffic Operations Supervisor G-13 2.00 126,187 2.00 136,835 1.00 74,727
Administrative Budget Technician I G-12 1.00 56,966 1.00 58,680 0.00 0
Administrative Specialist Il G-12 0.00 0 1.00 62,858 1.00 67,335
Civil Engineer | G-12 0.00 0 0.00 0 1.00 42,420
Vertical Inspector IlI G-12 2.00 113,355 2.00 122,331 1.00 70,013
Construction Inspector IlI G-11 8.00 463,527 8.00 481,802 8.00 518,074
Engineering Associate IlI G-11 3.00 167,364 2.00 126,509 3.00 187,503
Engineering Records Technician G-11 1.00 56,752 1.00 60,780 1.00 65,107
Environmental Inspector Il G-11 0.00 0 1.00 65,728 1.00 58,444
Management Assistant | G-11 0.00 0 0.00 0 2.00 110,419
Administrative Budget Technician | G-10 0.00 0 0.00 0 2.00 108,020
Administrative Specialist | G-10 1.00 54,931 0.00 0 0.00 0
Crew Chief G-10 13.00 618,447 13.00 622,750 13.00 629,095
Vertical Inspector || G-10 2.00 100,200 2.00 106,820 2.00 113,912
Administrative Assistant Il G-09 10.00 460,358 14.00 661,360 10.00 495,261
Administrative Secretary Il G-09 1.00 51,588 1.00 57,567 1.00 63,286

688




STAFF SUMMARY

ENACTED ENACTED ENACTED
FY 06
POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES

PUBLIC WORKS - HIGHWAYS FUND

Central Stores Manager G-09 0.00 0 1.00 46,833 1.00 49,704
Construction Inspector Il G-09 7.00 333,870 6.00 327,423 6.00 271,635
Engineering Associate I G-09 1.00 51,589 1.00 57,567 0.00 0
Environmental Inspector Il G-09 3.00 152,859 3.00 138,935 3.00 126,872
Administrative Assistant | G-08 5.00 196,180 2.00 89,189 3.00 128,244
Central Stores Coordinator G-08 1.00 42,655 0.00 0 0.00 0
Construction Inspector | G-08 0.00 0 1.00 43,941 1.00 80,427
Environmental Inspector | G-08 1.00 39,035 0.00 0 1.00 35,714
Road Marking Equipment Operator Il G-08 0.00 0 1.00 46,597 1.00 49,446
Utility Worker Il G-08 1.00 43,919 3.00 138,442 3.00 146,882
Accounting Clerk Il G-07 0.00 0 1.00 40,277 1.00 42,719
Communications Specialist Il G-07 1.00 40,277 1.00 42,719 1.00 45,355
Engineering Associate | G-07 0.00 0 1.00 34,728 2.00 66,629
Equipment Repair Specialist G-07 5.00 207,813 5.00 222,361 5.00 237,805
Senior Equipment Operator G-07 16.00 606,622 15.00 590,916 15.00 605,979
Traffic Sign Mechanic Il G-07 1.00 37,964 1.00 40,277 1.00 42,719
Utility Worker | G-07 3.00 111,705 3.00 118,647 4.00 147,998
Equipment Operator G-06 21.00 707,418 22.00 713,227 22.00 728,052
Secretary | G-06 1.00 40,856 0.00 0 0.00 0
Trades/Laborer G-06 6.00 207,964 4.00 134,992 3.00 114,083
Traffic Sign Mechanic Il G-06 2.00 64,808 2.00 68,749 1.00 39,163
Accounting Clerk | G-05 1.00 35,885 0.00 0 0.00 0
Drafting Technician | G-05 1.00 39,742 1.00 45,397 1.00 49,104
Equipment Operator Trainee G-05 1.00 25,923 0.00 0 0.00 0
Chauffeur-Laborer G-04 35.00 1,067,833 36.00 1,112,695 36.00 1,182,393
Clerk Typist G-04 2.00 55,510 1.00 51,418 1.00 54,503
Clerk Typist Il (GF) G-04 2.00 77,856 1.00 44,412 1.00 48,033
Storekeeper G-04 1.00 32,114 0.00 0 1.00 30,251
Assistant Storekeeper G-03 0.00 0 1.00 26,694 0.00 0
Traffic Sign Mechanic | G-02 1.00 36,292 1.00 42,249 2.00 79,483
Laborer G-01 10.00 270,950 10.00 306,662 15.00 418,735
TOTAL FULL-TIME SALARIES 213.00 9,519,084 209.00 9,821,338 217.00 10,465,247
TEMPORARY SALARIES 165,854 207,719 121,838
SUB-TOTAL HIGHWAYS FUND SALARIES 213.00 9,684,938 209.00 10,029,057 217.00 10,587,085
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STAFF SUMMARY

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08
POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
PUBLIC WORKS - WATER & SEWER FUND
Deputy Director Public Works G-20 1.00 88,524 1.00 105,664 1.00 112,091
Chief Water & Sewer Operations G-19 1.00 92,594 1.00 101,828 1.00 106,906
Chief of Engineering Division G-18 1.00 90,132 1.00 100,777 1.00 106,906
Chief Water & Sewer Administration G-18 1.00 91,181 1.00 103,799 1.00 100,820
Chief Water & Sewer Facilities G-17 1.00 86,576 1.00 95,036 1.00 108,040
Civil Engineer IV G-17 1.00 86,574 1.00 95,038 1.00 100,822
Plant Superintendent Water / Wastewater Operator G-17 2.00 174,220 2.00 192,922 2.00 204,663
Accountant Ill G-16 1.00 80,383 1.00 88,096 1.00 93,452
Civil Engineer IlI G-16 3.00 232,410 3.00 252,182 3.00 267,522
Process Engineer G-16 2.00 111,770 2.00 116,975 2.00 145,790
Superintendent of Laboratories G-16 1.00 78,261 1.00 83,040 1.00 60,009
Superintendent of Water & Sewer G-16 1.00 73,784 1.00 78,262 1.00 83,041
Assistant Superintendent of Plant Operations G-15 2.00 140,712 2.00 149,238 2.00 159,867
Plant Superintendent W & S Facilities Maintenance G-15 1.00 74,363 1.00 83,939 1.00 89,917
Civil Engineer Il G-14 2.00 119,954 2.00 127,280 2.00 135,740
Database Administrator G-14 1.00 56,323 1.00 59,751 1.00 63,393
Engineering Associate V G-14 1.00 69,156 1.00 77,897 1.00 83,424
Plant Operations Manager G-14 1.00 67,250 1.00 72,028 1.00 77,148
Chemist G-13 1.00 42,612 1.00 45,183 1.00 46,534
Chief Water & Sewer Utility Technician G-13 1.00 59,024 1.00 62,621 1.00 66,436
Engineering Associate IV G-13 1.00 54,032 1.00 57,330 1.00 60,800
Management Assistant Il G-13 3.00 178,486 3.00 197,529 3.00 211,049
Right-of-Way Agent Il G-13 1.00 54,030 0.00 0 0.00 0
Shift Supervisor G-13 7.00 415,521 7.00 438,399 6.00 392,958
Supervisor, Meter Operations G-13 1.00 64,530 1.00 72,542 1.00 77,705
Water & Sewer Maintenance Supervisor G-13 3.00 188,084 4.00 260,151 5.00 361,403
Administrative Specialist Il G-12 1.00 60,586 1.00 67,978 1.00 72,820
Civil Engineer | G-12 0.00 0 0.00 0 1.00 41,178
Pretreatment Inspector (GF) G-12 1.00 55,316 1.00 58,680 1.00 62,258
Water & Sewer Facilities Maintenance Specialist G-12 1.00 53,710 1.00 56,966 1.00 60,438
Water & Sewer Utility Technician IlI G-12 4.00 227,114 4.00 248,346 3.00 192,044
Computer Resource Technician Il G-11 1.00 57,716 1.00 63,201 2.00 132,807
Electrician G-11 1.00 47,540 1.00 50,453 1.00 53,517
Engineering Associate IlI G-11 1.00 46,148 1.00 48,976 1.00 47,562

690




STAFF SUMMARY

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08
POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES

PUBLIC WORKS - WATER & SEWER FUND

Senior Instrument Technician G-11 1.00 50,433 1.00 53,517 1.00 56,773
Senior Plant Operator G-11 12.00 620,588 12.00 623,075 10.00 579,623
Water & Sewer Utility Crew Chief G-11 6.00 291,944 6.00 310,239 6.00 298,521
Computer Resource Technician G-10 1.00 48,547 1.00 51,503 0.00 0
Instrumentation Technician G-10 1.00 45,784 1.00 48,569 1.00 51,503
Water & Sewer Utility Technician Il G-10 1.00 51,504 1.00 50,003 1.00 58,530
Water Meter Technician I G-10 1.00 47,154 1.00 54,632 1.00 53,046
Administrative Assistant Il G-09 4.00 168,352 5.00 217,822 7.00 310,882
Central Stores Manager G-09 0.00 0 1.00 38,091 1.00 38,091
Laboratory Technician G-09 3.00 120,790 3.00 128,136 4.00 172,954
Plant Operator G-09 18.00 731,717 19.00 815,721 20.00 902,620
Water & Sewer Utility Technician | G-09 0.00 0 0.00 0 1.00 44,134
Water/Wastewater Facility Mechanic G-09 10.00 440,579 11.00 505,716 10.00 500,786
Administrative Assistant | G-08 2.00 72,693 2.00 78,113 1.00 42,656
Central Stores Coordinator G-08 1.00 35,907 1.00 32,672 1.00 34,664
Water & Sewer Permits Technician G-08 1.00 32,672 1.00 34,664 0.00 0
Water & Sewer Utility Worker IV G-08 4.00 161,449 4.00 159,372 2.00 86,233
Water Meter Technician | G-08 2.00 87,838 2.00 93,194 2.00 98,893
Computer Records Assistant G-07 1.00 35,778 1.00 37,964 1.00 40,278
Drafting Technician Il G-07 1.00 44,004 1.00 47,604 1.00 51,482
Laboratory Assistant G-07 2.00 60,801 2.00 64,528 2.00 64,594
Plant Operator Trainee |l G-07 5.00 172,228 6.00 203,228 3.00 112,197
Water & Sewer Utility Worker Il (Certified) G-07 4.00 131,758 2.00 73,250 2.00 76,718
Water Meter Mechanic Il G-07 7.00 268,871 6.00 238,660 7.00 284,875
Water / Wastewater Facility Mechanic Trainee G-07 0.00 0 0.00 0 2.00 67,550
Permits Clerk G-06 3.00 88,415 2.00 55,768 2.00 58,316
Water & Sewer Utility Worker Il (Non-Certified) G-06 6.00 186,175 4.00 123,317 5.00 161,857
Plant Operator Trainee | G-05 6.00 168,051 3.00 80,082 5.00 136,664
Water & Sewer Utility Worker I G-05 7.00 212,096 9.00 284,104 7.00 219,660
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STAFF SUMMARY

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08
POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES

PUBLIC WORKS - WATER & SEWER FUND

Water Meter Mechanic | G-05 1.00 25,923 1.00 27,487 1.00 28,301
Storekeeper G-04 1.00 26,116 0.00 0 0.00 0
Water & Sewer Utility Worker | G-04 3.00 95,616 4.00 126,766 8.00 267,438
Drafting Technician Trainee G-03 2.00 48,140 2.00 50,348 1.00 27,486
Water Meter Mechanic Trainee G-03 0.00 0 1.00 25,152 0.00 0
TOTAL FULL-TIME SALARIES 169.00 7,990,539 168.00 8,445,404 169.00 8,906,385
TEMPORARY SALARIES 78,863 98,921 125,417
SUB-TOTAL WATER & SEWER SALARIES 169.00 8,069,402 168.00 8,544,325 169.00 9,031,802

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08
POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES

PUBLIC WORKS - DEPARTMENT TOTALS

FULL-TIME SALARIES 429.00 19,458,102 434.00 20,863,980 448.00 22,377,908
SALARY OFFSET 0 (24,006) 0
TOTAL FULL-TIME SALARIES 19,458,102 20,839,974 22,377,908
TOTAL PART-TIME SALARIES 1.00 51,439 1.00 57,213 1.00 60,705
TOTAL DEPARTMENTAL TEMPORARY SALARIES 519,105 524,844 449,240
DEPARTMENTAL SALARY TOTAL 430.00 20,028,646 435.00 21,422,031 449.00 22,887,853

692




DEPARTMENT OF PUBLIC WORKS
OFFICE OF THE DIRECTOR

County Executive

Director of Administration

Office of the Director
of Public Works

Engineering &
Construction

Construction
Management

Water and Sewer
Operations

Environmental
Affairs

693




(THIS PAGE IS LEFT BLANK INTENTIONALLY)

694



PUBLIC WORKS - OFFICE OF THE DIRECTOR

ORIGIN/PURPOSE:

The Office of the Director is responsible for providing guidance and support to all three divisions within the Department of Public Works. These divisions are
Water and Sewer, Engineering and Construction, and Environmental Affairs.

The Office of the Director is divided into the following functional areas:

DIRECTOR'S OFFICE: The Director, who is mandated by Harford County charter to possess a Professional Engineer's license under the laws of the State of
Maryland, works to provide an efficient, cost-effective department which defines and meets the needs of Harford County citizens.

CAPITAL PROJECTS MANAGEMENT: In FY 07 this index was renamed Vertical Construction and moved under the purview of Public Works - Construction
Management.

WATER RESOURCES PLANNING & ENGINEERING: In FY 07 this index was moved under the purview of Public Works - Engineering & Construction.

MISSION STATEMENT:

TO PROVIDE GUIDANCE AND SUPPORT TO THE THREE DIVISIONS TO PLAN, CONSTRUCT, AND MAINTAIN THE INFRASTRUCTURE TO DELIVER

A TRANSPORTATION NETWORK, WATER, WASTEWATER, SOLID WASTE MANAGEMENT SERVICES, AND PUBLIC FACILITIES TO ENHANCE THE
QUALITY OF LIFE FOR ALL

FY '07 - 08 KEY GOAL

1 TO WORK TOWARDS A DEPARTMENT OF PUBLIC WORKS THAT IS EFFICIENT, QUALITY AND CUSTOMER SERVICE ORIENTED, AND AS COST

EFFECTIVE AS ANY COMPARABLE ORGANIZATION IN THE REGION, MAKING AND DOCUMENTING THE COMPARISONS AND CHANGES WE VIEW
AS NECESSARY, WHILE AT THE SAME TIME PROVIDING FOR A SAFE AND SECURE WORK ENVIRONMENT FOR OUR EMPLOYEES

695



PUBLIC WORKS - OFFICE OF THE DIRECTOR

ALL FUND SUMMARY:

10
20
30
40
50
70

11
25

303110
303125

301603

SUMMARY BY CHARACTER:

PERSONAL SERVICES
CONTRACTUAL SERVICES
SUPPLIES & MATERIALS
BUSINESS & TRAVEL
CAPITAL OUTLAY
MISCELLANEOUS

GRAND TOTAL

SUMMARY BY FUND:

GENERAL
HIGHWAYS

GRAND TOTAL

SUMMARY BY DIVISION:

HIGHWAYS FUND:

DIRECTOR OF PUBLIC WORKS
CAPITAL PROJECTS MANAGEMENT

GENERAL FUND:

WATER RESOURCES PLANNING & ENG

GRAND TOTAL

ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED

FY 05 FY 06 Fy 07 FY 08 FY 08
1,489,675 1,489,349 295,952 329,461 329,461
84,360 192,926 14,331 14,195 17,895
15,811 33,293 1,620 1,720 1,720
28,001 32,570 7,575 7,975 7,975
30,702 22,500 0 0 0
3,513 3,823 10,000 10,000 10,000
1,652,062 1,774,461 329,478 363,351 367,051
635,584 764,868 0 0 0
1,016,478 1,009,593 329,478 363,351 367,051
1,652,062 1,774,461 329,478 363,351 367,051
244,350 281,183 329,478 363,351 367,051
772,128 728,410 0 0 0
635,584 764,868 0 0 0
1,652,062 1,774,461 329,478 363,351 367,051
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PUBLIC WORKS - OFFICE OF THE DIRECTOR

STAFF SUMMARY

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08
POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES

OFFICE OF THE DIRECTOR - GENERAL FUND
Civil Engineer llI G-16 1.00 71,642 0.00 0 0.00 0
Engineering Associate IV G-13 3.00 191,681 0.00 0 0.00 0
Planner I G-13 1.00 54,032 0.00 0 0.00 0
Engineering Associate Il G-11 0.00 0 0.00 0 0.00 0
Administrative Assistant | G-08 1.00 42,655 0.00 0 0.00 0
Secretary | G-06 0.00 0 0.00 0 0.00 0
TOTAL FULL-TIME SALARIES 6.00 360,010 0.00 0 0.00 0
PART-TIME SALARIES

Environmental Scientist G-12 1.00 51,439 0.00 0 0.00 0
TOTAL PART-TIME SALARIES 1.00 51,439 0.00 0 0.00 0
TEMPORARY SALARIES 61,953 0 0
SUB-TOTAL GENERAL FUND SALARIES 7.00 473,402 0.00 0.00
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STAFF SUMMARY

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
OFFICE OF THE DIRECTOR - HIGHWAYS FUND
Director of Public Works G-22 1.00 112,841 1.00 111,790 1.00 118,604
Civil Engineer IV G-17 1.00 84,454 0.00 0 0.00 0
Chief, Vertical Inspector G-14 1.00 67,250 0.00 0 0.00 0
Engineering Associate V G-14 1.00 69,156 0.00 0 0.00 0
Right-of-Way Agent IlI G-14 1.00 56,323 0.00 0 0.00 0
Vertical Inspector IlI G-12 2.00 113,355 0.00 0 0.00 0
Administrative Budget Technician | G-10 0.00 0 0.00 0 1.00 60,866
Administrative Secretary Il G-10 0.00 0 0.00 0 1.00 63,286
Vertical Inspector Il G-10 2.00 100,200 0.00 0 0.00 0
Administrative Assistant Il G-09 2.00 92,552 1.00 53,238 0.00 0
Administrative Secretary Il G-09 1.00 51,588 1.00 57,567 0.00 0
Secretary | G-06 1.00 40,856 0.00 0 0.00 0
TOTAL FULL-TIME SALARIES 13.00 788,575 3.00 222,595 3.00 242,756
TEMPORARY SALARIES 0 0 0
SUB-TOTAL HIGHWAYS FUND SALARIES 13.00 788,575 3.00 222,595 3.00 242,756
OFFICE OF THE DIRECTOR TOTALS
TOTAL DEPARTMENT FULL-TIME SALARIES 19.00 1,148,585 3.00 222,595 3.00 242,756
TOTAL DEPARTMENT PART-TIME SALARIES 1.00 51,439 0.00 0 0.00 0
TOTAL DEPARTMENT TEMPORARY SALARIES 61,953 0 0
OFFICE OF THE DIRECTOR SALARY TOTALS 20.00 1,261,977 3.00 222,595 3.00 242,756
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PUBLIC WORKS - OFFICE OF THE DIRECTOR

HIGHWAYS FUND SUMMARY:

10
20
30
40
50
70

25

303110
303125

SUMMARY BY CHARACTER:

PERSONAL SERVICES
CONTRACTUAL SERVICES
SUPPLIES & MATERIALS
BUSINESS & TRAVEL
CAPITAL OUTLAY
MISCELLANEOUS

GRAND TOTAL

SUMMARY BY FUND:

HIGHWAYS

GRAND TOTAL

SUMMARY BY DIVISION:

DIRECTOR OF PUBLIC WORKS
CAPITAL PROJECTS MANAGEMENT

GRAND TOTAL

ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED

FY 05 FY 06 Fy 07 FY 08 FY 08
935,668 929,075 295,952 329,461 329,461
22,123 22,484 14,331 14,195 17,895
7,807 11,644 1,620 1,720 1,720
22,144 25,335 7,575 7,975 7,975
28,736 21,055 0 0 0
0 0 10,000 10,000 10,000
1,016,478 1,009,593 329,478 363,351 367,051
1,016,478 1,009,593 329,478 363,351 367,051
1,016,478 1,009,593 329,478 363,351 367,051
244,350 281,183 329,478 363,351 367,051
772,128 728,410 0 0 0
1,016,478 1,009,593 329,478 363,351 367,051
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DEPARTMENT: PUBLIC WORKS

DIVISION: Director's Office
INDEX: 303110

ORIGIN/PURPOSE:

The Director of Public Works provides guidance and administrative support to all divisions within the Department of Public Works. The Director works to provide a more efficient,
cost-effective Department of Public Works which will define and meet the needs of our citizens while maintaining a work environment based on common sense, accountability,
and compassion.

The Department of Public Works is divided into three major divisions: Water and Sewer, Engineering and Construction, and Environmental Affairs. In FY 02, under the purview
of the Director of Public Works, a new index was created called Capital Projects Management. This division was established to manage the design and construction of County
buildings and other construction projects for agencies outside the Department of Public Works. In FY 04, the Water Resources Planning and Engineering division was also
placed under the purview of the Office of the Director. In FY 07, Capital Projects Management was renamed Vertical Construction and moved under the purview of Public
Works - Construction Management and Water Resources Planning & Engineering was moved under the purview of Public Works - Engineering & Construction. This assures
support and participation from each division of the Department in water quality planning and improvements. The Director of Public Works is a position mandated by the
Harford County Charter that must be held by an individual who possesses a Professional Engineer's license under the laws of the State of Maryland.

FY '07 - '08 GOAL & OBJECTIVE:

1 TO WORK TOWARDS A DEPARTMENT OF PUBLIC WORKS THAT IS EFFICIENT, QUALITY AND CUSTOMER SERVICE ORIENTED, AND AS COST EFFECTIVE AS
ANY COMPARABLE ORGANIZATION IN THE REGION, MAKING AND DOCUMENTING THE COMPARISONS AND CHANGES WE VIEW AS NECESSARY, WHILE AT
THE SAME TIME PROVIDING FOR A SAFE AND SECURE WORK ENVIRONMENT FOR OUR EMPLOYEES

ALL FUND SUMMARY:

ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08

SUMMARY BY CHARACTER:
10 PERSONAL SERVICES 223,788 256,635 295,952 329,461 329,461
20 CONTRACTUAL SERVICES 14,019 15,429 14,331 14,195 17,895
30 SUPPLIES & MATERIALS 1,465 5,139 1,620 1,720 1,720
40 BUSINESS & TRAVEL 3,145 3,778 7,575 7,975 7,975
50 CAPITAL OUTLAY 1,933 202 0 0 0
70 MISCELLANEOUS 0 0 10,000 10,000 10,000

GRAND TOTAL 244,350 281,183 329,478 363,351 367,051

EUNDING SOURCE:
25 HIGHWAYS 244,350 281,183 329,478 363,351 367,051
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DEPARTMENT: PUBLIC WORKS

DIVISION: Director's Office
INDEX: 303110

FINANCIAL NOTES:

The $37,573 net increase in funding for the Director's Office is the result of:
FY 07 FY 08 CHANGE
o 222,595 227,719 5,124 Full Time Salaries

5,113 Salary Step &/or Grade adjustments based on the recommendations of the Department of Human Resources
11 Staff Turnover

5,124
o] 17,567 17,567 the FY 08 wage package of a Step + a 3% COLA for eligible staff
o] 38,123 39,917 1,794 an anticipated 12% increase in Health Benefits costs plus staff opting for changes in level of coverage
o] 7,970 7,970 OPEB - In accordance with GASB Statement No. 45 - per an actuarial study, 3.5% of salaries are budgeted for OPEB
(Other Post Employment Benefits)
o 18,342 18,514 172 Pension / Retirement rate adjustments
o] 534 820 286 Workers' Compensation rate adjustments
0 15,938 16,534 596 FICA adjustment
o 850 0 (850)
0 7,000 10,700 3,700 Financial / Audit - Highways Fund's share of the County audit
o] 2,746 3,620 874 Due to the Office of the Director now solely responsible for copier lease the following line items increased:
FY 07 FY 08 Change
1,746 2,520 774 Office Equipment
1,000 1,100 100 General Office Supplies
2,746 3,620 874
0 2,800 3,200 400 Line items significantly adjusted, based on actual expense history:
FY 07 FY 08 Change
1,500 1,000 (500) County Owned Vehicle
500 600 100 Meals
800 1,600 800 Lodging
2,800 3,200 400
o] 10,000 10,000 0 Grants & Contributions - grant to Highways Safety Committee to perform miscellaneous safety initiatives, i.e. sobriety check points
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DIVISION STAFF SUMMARY

DEPARTMENT: PUBLIC WORKS - OFFICE OF THE DIRECTOR - HIGHWAYS FUND

DIVISION: DIRECTOR OF PUBLIC WORKS Index No. 303110
ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
Director of Public Works G-22 1.00 112,841 1.00 111,790 1.00 118,604
Administrative Budget Technician | G-10 0.00 0 0.00 0 1.00 60,866
Administrative Secretary Il G-10 0.00 0 0.00 0 1.00 63,286
Administrative Assistant Il G-09 1.00 49,682 1.00 53,238 0.00 0
Administrative Secretary Il G-09 1.00 51,588 1.00 57,567 0.00 0
SALARY TOTAL 3.00 214,111 3.00 222,595 3.00 242,756

OTHER PERSONAL SERVICES

Pension 17,664 18,342 19,736
Workers' Compensation 235 534 874
Health Benefits 26,222 38,123 39,917
OPEB 0 0 8,496
FICA 14,963 15,938 17,262
Miscellaneous 420 420 420
TOTAL OTHER PERSONAL SERVICES 59,504 73,357 86,705
TOTAL PERSONAL SERVICES 3.00 273,615 * 3.00 295,952 3.00 329,461

*FY 06 Salaries and Other Personal Services are Enacted not Audited amounts

A - One (1) vacant Administrative Assistant Il position filled as an Administrative Budget Technician | - #1319
B - One (1) Administrative Secretary Il position reclassified to an Administrative Secretary Il - #0713
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DEPARTMENT OF PUBLIC WORKS
CONSTRUCTION MANAGEMENT

County Executive

Director of Administration

Director of Public Works

Deputy Director
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Vertical Construction Construction Management




PUBLIC WORKS - CONSTRUCTION MANAGEMENT

ORIGIN/PURPOSE:

The Division of Construction Management is one of the major Divisions within the Department of Public Works. The Division provides sediment control enforcement,
storm water pond inspection, material and testing, road and bridge inspection, subdivision inspection, and inspection of projects for other County agencies.

Vertical Construction is responsible for managing the design and construction of County-owned capital projects in accordance with Sections 16-25 and Sections
41-26 of the Harford County Code.

VERTICAL CONSTRUCTION: Previously titled Capital Projects Management under the purview of Public Works - Office of the Director moved to Construction Management
in FY 07. It manages the design and construction of County buildings, and other capital construction projects for agencies outside the Department of Public Works.

CONSTRUCTION MANAGEMENT: In FY 07 this index was moved from Public Works - Engineering & Construction. It is responsible for inspection
and / or management of roads, bridges, buildings, sediment control, stormwater facilities, and operation of materials and testing lab.

MISSION STATEMENT:
TO PROVIDE COMPREHENSIVE HIGH QUALITY CONSTRUCTION MANAGEMENT IN A COST EFFECTIVE MANNER TO MEET THE NEEDS OF HARFORD COUNTY
FY '07 - '08 KEY GOAL:
1 TO ENSURE EFFECTIVE DELIVERY OF THE ENGINEERING AND CONSTRUCTION PROGRAMS

ALL FUND SUMMARY: ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08

SUMMARY BY CHARACTER:

10 PERSONAL SERVICES 0 0 3,282,940 3,392,604 3,392,604

20 CONTRACTUAL SERVICES 0 0 236,400 245,215 245,215

30 SUPPLIES & MATERIALS 0 0 27,260 28,935 28,935

40 BUSINESS & TRAVEL 0 0 153,575 154,132 154,132

50 CAPITAL OUTLAY 0 0 176,600 134,575 134,575
GRAND TOTAL 0 0 3,876,775 3,955,461 3,955,461
SUMMARY BY FUND:

25 HIGHWAYS 0 0 3,876,775 3,955,461 3,955,461
GRAND TOTAL 0 0 3,876,775 3,955,461 3,955,461
SUMMARY BY DIVISION:

303125 VERTICAL CONSTRUCTION 0 0 777,583 865,653 865,653

303220 CONSTRUCTION MANAGEMENT 0 0 3,099,192 3,089,808 3,089,808
GRAND TOTAL 0 0 3,876,775 3,955,461 3,955,461
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STAFF SUMMARY

PUBLIC WORKS - CONSTRUCTION MANAGEMENT

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
Deputy Director of Public Works G-20 0.00 0 1.00 71,963 1.00 74,127
Civil Engineer IV G-17 0.00 0 1.00 89,596 1.00 95,037
Chief, Bureau of Construction Mgt G-16 0.00 0 1.00 78,261 1.00 80,618
Civil Engineer llI G-16 0.00 0 0.00 0 1.00 75,991
Chief, Vertical Inspector G-14 0.00 0 1.00 72,028 1.00 69,243
Engineering Associate V G-14 0.00 0 1.00 77,898 1.00 83,425
Chief, Construction Inspector G-13 0.00 0 3.00 209,592 3.00 221,524
Chief, Environmental Enforcement G-13 0.00 0 1.00 60,801 1.00 64,508
Vertical Inspector Il G-12 0.00 0 2.00 122,331 1.00 70,013
Construction Inspector llI G-11 0.00 0 7.00 413,438 7.00 444,826
Environmental Inspector Il G-11 0.00 0 1.00 65,728 1.00 58,444
Vertical Inspector Il G-10 0.00 0 2.00 106,820 2.00 113,912
Administrative Assistant Il G-09 0.00 0 3.00 145,534 3.00 154,982
Construction Inspector Il G-09 0.00 0 6.00 327,423 5.00 271,635
Engineering Associate Il G-09 0.00 0 1.00 57,567 0.00 0
Environmental Inspector Il G-09 0.00 0 3.00 138,935 3.00 126,872
Administrative Assistant | G-08 0.00 0 2.00 89,189 2.00 94,587
Construction Inspector | G-08 0.00 0 1.00 43,941 2.00 80,427
Environmental Inspector | G-08 0.00 0 0.00 0 1.00 35,714
TOTAL FULL-TIME SALARIES 0.00 0 37.00 2,171,045 37.00 2,215,885
TEMPORARY SALARIES 0 133,403 81,698
SUB-TOTAL HIGHWAYS FUND SALARIES 0.00 0 37.00 2,304,448 37.00 2,297,583
CONSTRUCTION MANAGEMENT TOTALS
TOTAL DEPARTMENT FULL-TIME SALARIES 0.00 0 37.00 2,171,045 37.00 2,215,885
TOTAL DEPARTMENT TEMPORARY SALARIES 0 133,403 81,698
CONSTRUCTION MANAGEMENT SALARY TOTAL 0.00 0 37.00 2,304,448 37.00 2,297,583
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DPW - CONSTRUCTION MANAGEMENT

OBJECTIVES & PERFORMANCE MEASURES

Department Goal:

To ensure effective delivery of the Engineering and Construction programs

Department Objective:

To maintain a number greater than 1% of inspection costs per construction sites, to remain within industry standards

County Goal(s) Supported:
Ill. Efficient County Government

Measure Actual 2004 Actual 2005 Actual 2006 Budget 2007 | Estimate 2008

Input:

Dollars allocated $429,100 $460,900 $437,800 $510,100 $572,000

Number of staff* 7.83 7.08 8.25 9 10
Output:

Dollar amount of construction sites that were inspected $10,917,159 $9,828,889 $12,111,317 $13,000,000 $15,000,000
Efficiency:

Dollar amount of construction sites inspected per

inspector $1,394,273 $1,388,261 $1,468,038 $1,444,444 $1,500,000
Service Quality:

Industry standard per inspector $895,387 $915,085 $1,070,649 $1,134,888 $1,191,163

Construction cost per inspector / industry standard

by inspector 1.56 1.52 1.37 1.27 1.26
Outcome:

Inspection costs as a percent of construction amount 3.9% 4.7% 3.6% 3.9% 3.8%

*includes 6 to 7 County employees and consultants as needed

Explanation and Analysis of Performance Measures

A number greater than one indicates the County is providing inspections in a more cost effective manner that the standards.
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DEPARTMENT: PUBLIC WORKS - CONSTRUCTION MANAGEMENT

DIVISION: Vertical Construction
INDEX: 303125

ORIGIN/PURPOSE:

The Department of Public Works is responsible for managing the design and construction of County-owned capital projects in accordance with Sections 16-25 and Sections
41-26 of the Harford County Code.

The Vertical Construction group provides a service to manage the design and construction of County buildings, and other capital construction projects for agencies
outside of and within the Department of Public Works.

In FY 07, Capital Projects Management was moved from the purview of Public Works - Office of the Director to the new branch of Public Works - Construction Management
and the title was changed to Vertical Construction.

ALL FUND SUMMARY: ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08

SUMMARY BY CHARACTER:

10 PERSONAL SERVICES 0 0 692,823 781,468 781,468

20 CONTRACTUAL SERVICES 0 0 21,100 19,950 19,950

30 SUPPLIES & MATERIALS 0 0 6,460 6,935 6,935

40 BUSINESS & TRAVEL 0 0 30,200 30,300 30,300

50 CAPITAL OUTLAY 0 0 27,000 27,000 27,000
GRAND TOTAL 0 0 777,583 865,653 865,653
FUNDING SOURCE:

25 HIGHWAYS 0 0 777,583 865,653 865,653
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DEPARTMENT: PUBLIC WORKS - CONSTRUCTION MANAGEMENT

DIVISION: Vertical Construction

INDEX: 303125

FINANCIAL NOTES:

The $88,070 net increase in funding for Vertical Construction is the result of:
FY 07 FY 08 CHANGE
o] 514,135 522,059 7,924 Full Time Salaries
14,669 Salary Step &/or Grade adjustments based on the recommendations of the Department of Human Resources
(6,745) Staff Turnover (1.29%)
7,924

0

0 12,320
0 59,331
0

0 10,361
0 41,191
0 10,000
0 12,200

41,286
13,440

74,207

18,272

14,758
41,883
10,000
11,800

41,286
1,120

14,876

18,272

4,397
692

0

the FY 08 wage package of a Step + a 3% COLA for eligible staff

Temporary Salaries - two (2) Senior Engineering / Architecture aides to continue with building plans and inventory

an anticipated 12% increase in Health Benefits costs plus staff opting for changes in level of coverage

OPEB - In accordance with GASB Statement No. 45 - per an actuarial study, 3.5% of salaries are budgeted for OPEB
(Other Post Employment Benefits)

Workers' Compensation rate adjustments

FICA Adjustment

Other Professional Services - contractual construction management or consultant services as needed

(400) Line items significantly adjusted, based on actual expense history:

FY 07 FY 08 Change

7,000 6,000 (1,000) Telephone Service

2,500 3,000 500 General Office Supplies
100 300 200 Printing-Commercial
500 300 (200) Small Tools
500 200 (300) Membership Fees & Dues
300 500 200 In-House Training

1,300 1,500 200 Training Seminars, Courses

12,200 11,800 (400)
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DEPARTMENT: PUBLIC WORKS - CONSTRUCTION MANAGEMENT

DIVISION: Vertical Construction
INDEX: 303125

FINANCIAL NOTES:

FY 07 FY 08 CHANGE
o] 27,000 27,000 0 Equipment - as recommended by Procurement and based on the County's Vehicle Replacement Policy guidelines
# of Traded In
Vehicles Description Vehicles' ID # Unit Price Total Cost Explanation
1 Sports #901 27,000 27,000 replace with a Hybrid Utility Vehicle
Utility 4x4

709




DEPARTMENT: PUBLIC WORKS - CONSTRUCTION MANAGEMENT - HIGHWAYS FUND
DIVISION: VERTICAL CONSTRUCTION

DIVISION STAFF SUMMARY

Index No. 303125

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
Civil Engineer IV G-17 0.00 0 1.00 89,596 1.00 95,037
Civil Engineer llI G-16 0.00 0 0.00 0 1.00 75,991
Chief, Vertical Inspector G-14 0.00 0 1.00 72,028 1.00 69,243
Engineering Associate V G-14 0.00 0 1.00 77,898 1.00 83,425
Vertical Inspector Il G-12 0.00 0 2.00 122,331 1.00 70,013
Vertical Inspector Il G-10 0.00 0 2.00 106,820 2.00 113,912
Administrative Assistant I| G-09 0.00 0 1.00 45,462 1.00 48,247
TOTAL FULL-TIME SALARIES 0.00 0 8.00 514,135 8.00 555,868
TEMPORARY SALARIES 0 12,320 13,440
SALARY TOTAL 0.00 0 8.00 526,455 8.00 569,308
OTHER PERSONAL SERVICES
Retirement & Pension 0 42,365 45,192
Workers' Compensation 0 10,361 15,716
Health Benefits 0 59,331 74,207
OPEB 0 0 19,455
Overtime 0 12,000 12,000
FICA 0 41,191 44,470
Miscellaneous 0 1,120 1,120
TOTAL OTHER PERSONAL SERVICES 0 166,368 212,160
TOTAL PERSONAL SERVICES 0.00 0 8.00 692,823 ** 8.00 781,468

*FY 06 Salaries and Other Personal Services are Enacted not Audited amounts

**Capital Projects Management index # 303125 was previously under the purview of the Office of Director of DPW. Capital Projects Management
was moved under the purview of Construction Management and the title was changed to Vertical Construction in FY 07.

A - One (1) vacant Vertical Inspector Ill position filled as a Civil Engineer Il - #0725
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DEPARTMENT: PUBLIC WORKS - CONSTRUCTION MANAGEMENT

DIVISION: Construction Management
INDEX: 303220

ORIGIN/PURPOSE:
The Division of Construction Management is one of the major Divisions within the Department of Public Works. The Division provides sediment control enforcement,
storm water pond inspection, material and testing, road and bridge inspection, subdivision inspection, and inspection of projects for other County agencies.
In FY 07 Construction Management was moved from the purview of Public Works - Engineering & Construction to Public Works - Construction Management.

FY '07 - '08 GOAL & OBJECTIVE:

1 TO ENSURE EFFECTIVE DELIVERY OF THE ENGINEERING AND CONSTRUCTION PROGRAMS

o To maintain a number greater than 1% of inspection costs per construction sites, to remain within industry standards
ALL FUND SUMMARY: ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08

SUMMARY BY CHARACTER:

10 PERSONAL SERVICES 0 0 2,590,117 2,611,136 2,611,136

20 CONTRACTUAL SERVICES 0 0 215,300 225,265 225,265

30 SUPPLIES & MATERIALS 0 0 20,800 22,000 22,000

40 BUSINESS & TRAVEL 0 0 123,375 123,832 123,832

50 CAPITAL OUTLAY 0 0 149,600 107,575 107,575
GRAND TOTAL 0 0 3,099,192 3,089,808 3,089,808
EUNDING SOURCE:

25 HIGHWAYS 0 0 3,099,192 3,089,808 3,089,808
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DEPARTMENT: PUBLIC WORKS - CONSTRUCTION MANAGEMENT

DIVISION: Construction Management

INDEX: 303220

FINANCIAL NOTES:

The ($9,384) net decrease in funding for Construction Management is the result of:
FY 07 FY 08 CHANGE
o 1,656,910 1,576,260 (80,650) Full Time Salaries

0 (60,641)
0 (79,126)
) 136,429
0 121,083 66,480
0 118,108
0 317,009 323,028
0 51,802
0 155,365 131,134

(1,541) Salary Step &/or Grade adjustments based on the recommendations of the Department of Human Resources
(79,109) Staff Turnover (5.02%)
(80,650)

(60,641) The net result of full-time transfers between divisions within Highways for FY 08:

# of Positions Salary Fringe Total
(1.0) (38,649) (21,992) (60,641) Construction Inspector Ill transferred and reclassified to a
Civil Engineer | in 303210 Highways Engineering

(79,126) Position abolished for FY 08:

# of Positions Salary Fringe Total
(1.0) (57,567) (21,559) (79,126) Engineering Associate Il abolished, created in Soil Conservation

136,429 Positions converted from temporary to permanent for FY 08:

# of Positions Salary Fringe Total
1.0 35,907 23,795 59,702 Environmental Inspector Il
1.0 49,704 27,023 76,727 Construction Inspector Il
2.0 85,611 50,818 136,429

(54,603) Temporary Salaries - provides for a part-time Construction Inspector Il and summer hire, decrease due to two (2) positions
converting from temporary to permanent offset by turnover of Construction Inspector Il

118,108 the FY 08 wage package of a Step + a 3% COLA for eligible staff
6,019 an anticipated 12% increase in Health Benefits costs plus staff opting for changes in level of coverage

51,802 OPEB - In accordance with GASB Statement No. 45 - per an actuarial study, 3.5% of salaries are budgeted for
OPEB (Other Post Employment Benefits)

(24,231) Pension / Retirement rate adjustments
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DEPARTMENT: PUBLIC WORKS - CONSTRUCTION MANAGEMENT

DIVISION: Construction Management
INDEX: 303220

FINANCIAL NOTES:

FY 07 FY 08 CHANGE
o] 42,782 55,458 12,676 Workers' Compensation rate adjustments
0 145,000 150,000 5,000 Overtime - based on actual expenses
o} 147,108 137,144 (9,964) FICA adjustments
o] 5,000 2,000 (3,000) Management Services - American Association of State Highway & Transportation Officials (AASHTO) accreditation
and additional funds provided for American Materials Reference Laboratory (AMRL) (bituminous, soil and aggregates) ;
decrease due to dropping Concrete & Cement Reference Laboratory (CCRL) accreditation
0 150,000 160,000 10,000 Other Professional Services - contractual inspectors for developer projects increased based on actual expense history
o] 2,000 4,115 2,115 Data Processing Software - Sharp Budgeter Licensing, FY 07 funding was for 1/2 year
o] 76,475 78,132 1,657 Line items significantly adjusted, based on actual expense history:
FY 07 FY 08 Change
5,500 8,500 3,000 Office Equipment
4,000 2,000 (2,000) Heating Fuel (Qil)
800 1,000 200 Printing-in-House
800 500 (300) Printing-Commercial
300 600 300 Paper Supplies
53,000 55,000 2,000 Fuel Charges
550 300 (250) Meals
2,525 3,232 707 Membership Fees & Dues
7,000 3,000 (4,000) In-House Training
2,000 4,000 2,000 Training Seminars
76,475 78,132 1,657
o] 3,000 4,000 1,000 Safety Equipment - increased cost of safety shoes
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DEPARTMENT: PUBLIC WORKS - CONSTRUCTION MANAGEMENT

DIVISION: Construction Management
INDEX: 303220

FINANCIAL NOTES:
FY 07 FY 08 CHANGE
o] 149,600 107,575 (42,025) Equipment
700 two (2) digital cameras for Inspectors
1,875 concrete pressure meter and lab balance

2,575

Replacement of vehicles as recommended by Procurement and based on the County's Vehicle Replacement Policy

# of Traded In
Vehicles Description Vehicles' ID # Unit Price Total Cost Explanation
Sports Utility #916, #927 replace with Sports Utility 4x4
4 4x4 #992 & #942 21,000 84,000 mid-size
New Vehicle
Sports Utility
1 4x4 New 21,000 21,000 for additional position added in FY 07
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DIVISION STAFF SUMMARY

DEPARTMENT: PUBLIC WORKS - CONSTRUCTION MANAGEMENT - HIGHWAYS FUND Index No. 303220
DIVISION: CONSTRUCTION MANAGEMENT
ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
Deputy Director of Public Works G-20 0.00 0 1.00 71,963 1.00 74,127
Chief, Bureau of Construction Mgt G-16 0.00 0 1.00 78,261 1.00 80,618
Chief, Construction Inspector G-13 0.00 0 3.00 209,592 3.00 221,524
Chief, Environmental Enforcement G-13 0.00 0 1.00 60,801 1.00 64,508
Construction Inspector IlI G-11 0.00 0 7.00 413,438 7.00 444,826
Environmental Inspector IlI G-11 0.00 0 1.00 65,728 1.00 58,444
Administrative Assistant Il G-09 0.00 0 2.00 100,072 2.00 106,735
Construction Inspector I G-09 0.00 0 6.00 327,423 5.00 271,635
Engineering Associate Il G-09 0.00 0 1.00 57,567 0.00 0
Environmental Inspector Il G-09 0.00 0 3.00 138,935 3.00 126,872
Administrative Assistant | G-08 0.00 0 2.00 89,189 2.00 94,587
Construction Inspector | G-08 0.00 0 1.00 43,941 2.00 80,427
Environmental Inspector | G-08 0.00 0 0.00 0 1.00 35,714
TOTAL FULL-TIME SALARIES 0.00 0 29.00 1,656,910 29.00 1,660,017
TEMPORARY SALARIES 0 121,083 68,258
SALARY TOTAL 0.00 0 29.00 1,777,993 29.00 1,728,275
OTHER PERSONAL SERVICES
Pension & Retirement 0 155,365 138,042
Workers' Compensation 0 42,782 60,823
Health Benefits 0 317,009 327,148
OPEB 0 0 58,100
Overtime 0 145,000 150,000
FICA 0 147,108 143,688
Miscellaneous 0 4,860 5,060
TOTAL OTHER PERSONAL SERVICES 0 812,124 882,861
TOTAL PERSONAL SERVICES 0.00 0 * 29.00 2,590,117 ** 29.00 2,611,136

*FY 06 Salaries and Other Personal Services are Enacted not Audited amounts

**Construction Management index #303220 was previously under the purview of Engineering & Construction. The Construction Management
budget was moved under the purview of Construction Management in FY 07.
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DIVISION STAFF SUMMARY

DEPARTMENT: PUBLIC WORKS - CONSTRUCTION MANAGEMENT - HIGHWAYS FUND Index No. 303220
DIVISION: CONSTRUCTION MANAGEMENT
ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08
POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES

A - One (1) Construction Inspector Il transferred to Highways, Engineering, 303210 and reclassified to a Civil Engineer | - #2497
One (1) Environmental Inspector Il position reclassified to a Construction Inspector Il - #0733
B - One (1) Environmental Inspector Il position upgraded to an Environmental Inspector Ill - #1757
C - One (1) Construction Inspector | position upgraded to a Construction Inspector Il - #0727
One (1) temporary Construction Inspector Il position converted to permanent - #3423
D - One (1) Engineering Associate Il position abolished, created Engineering Associate Il position in Soil Conservation - 633000 - #0029
E - One (1) temporary Environmental Inspector Il position converted to permanent - #3424
F - One (1) Construction Inspector Il position filled as a Construction Inspector | - #0737
One (1) vacant Construction Inspector Il position filled as a Construction Inspector | - #0746
G - One (1) vacant Construction Inspector Il position filled as an Environmental Inspector | - # 0167
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PUBLIC WORKS - ENGINEERING & CONSTRUCTION

ORIGIN/PURPOSE:

The Engineering & Construction Division of the Department of Public Works has overall responsibility for the County's roadway network. This charge is
divided between three distinct functional areas:

WATER RESOURCES PLANNING & ENGINEERING: previously under the Director of Public Works budget was moved under the purview of DPW - Engineering &
Construction in FY 07. Responsibilities include review and approval of stormwater management and sediment control plans for development related and capital projects.

In addition, the requirements of the National Pollution Discharge Elimination System Permit are handled by this section. These include watershed surveys and assessments,
design and construction of stormwater management retrofits and stream restorations, inspection for illicit discharges, and a public information outreach.

ENGINEERING: Responsibilities include engineering, design, and technical support of capital projects, development review, and drafting for highway related
projects and other County agencies.

HIGHWAYS MAINTENANCE: Responsible for maintenance and cleaning of roads, alleys, bridges, viaducts and underpasses, drains and culverts. This area
is also responsible for the maintenance of approximately 1,037 miles of County roadways; 214 County bridges, which includes ten bridges shared with Baltimore County;
over 26,000 signs; and 5,119 street lights.

SNOW REMOVAL: Overtime cost, materials, meals, and other related expenses incurred for snow removal operations are budgeted in this account.

MISSION STATEMENT:

TO PROVIDE COMPREHENSIVE HIGH QUALITY ENGINEERING, MAINTAIN ROADWAY INFRASTRUCTURE, AND CONSTRUCTION MANAGEMENT IN A
COST EFFECTIVE MANNER TO MEET THE NEEDS OF HARFORD COUNTY

FY '07 - '08 KEY GOALS:
1 TO MAINTAIN THE CONDITION, EFFICIENCY AND SAFETY OF HARFORD COUNTY'S ROADWAY NETWORK
2 TO PROVIDE SAFE AND WELL MAINTAINED BRIDGES

3 TO IMPROVE STREAM WATER QUALITY THROUGH EFFECTIVE URBAN RUNOFF CONTROLS AND THROUGH STREAM RESTORATION PROGRAMS
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PUBLIC WORKS - ENGINEERING & CONSTRUCTION

ALL FUND SUMMARY:

10
20
30
40
50
70

11
25

301603

303210
303220
303410
303430

SUMMARY BY CHARACTER:

PERSONAL SERVICES
CONTRACTUAL SERVICES
SUPPLIES & MATERIALS
BUSINESS & TRAVEL
CAPITAL OUTLAY
MISCELLANEOUS

GRAND TOTAL

SUMMARY BY FUND:

GENERAL
HIGHWAYS

GRAND TOTAL
SUMMARY BY DIVISION:

GENERAL FUND:
WATER RESOURCE PLANNING & ENGINEERING

HIGHWAYS FUND:

ENGINEERING

CONSTRUCTION MANAGEMENT
HIGHWAYS MAINTENANCE
SNOW REMOVAL

GRAND TOTAL

ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED

FY 05 FY 06 FY 07 FY 08 FY 08
12,204,355 12,048,368 12,391,350 13,823,743 13,823,743
2,423,354 3,433,684 3,856,815 4,233,295 4,233,295
2,194,248 2,171,571 3,192,330 2,831,830 2,831,830
1,409,458 1,535,331 1,715,100 1,722,700 1,722,700
1,544,456 1,819,512 2,393,625 2,582,350 2,582,350
1,882,214 6,328,982 6,331,718 6,186,922 6,186,922
21,658,085 27,337,448 29,880,938 31,380,840 31,380,840
0 0 937,735 1,183,129 1,183,129
21,658,085 27,337,448 28,943,203 30,197,711 30,197,711
21,658,085 27,337,448 29,880,938 31,380,840 31,380,840
0 0 937,735 1,183,129 1,183,129
2,525,518 2,505,305 3,215,169 3,091,386 3,091,386
2,495,630 2,463,907 0 0 0
15,420,670 21,346,817 23,899,078 25,277,369 25,277,369
1,216,267 1,021,419 1,828,956 1,828,956 1,828,956
21,658,085 27,337,448 29,880,938 31,380,840 31,380,840

719




STAFF SUMMARY

PUBLIC WORKS - ENGINEERING & CONSTRUCTION

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
ENGINEERING & CONSTRUCTION - GENERAL FUND
Civil Engineer Ill G-16 0.00 0 1.00 75,991 1.00 80,618
Civil Engineer Il G-14 0.00 0 0.00 0 1.00 80,233
Engineering Associate IV G-13 0.00 0 3.00 212,163 3.00 227,266
Planner II G-10 0.00 0 1.00 57,331 1.00 60,801
Administrative Assistant Il G-09 0.00 0 0.00 0 1.00 49,704
Administrative Assistant | G-08 0.00 0 1.00 45,248 0.00 0
Engineering Associate | G-07 0.00 0 0.00 0 1.00 30,851
TOTAL FULL-TIME SALARIES 0.00 0 6.00 390,733 8.00 529,473
PART-TIME SALARIES
Civil Engineer Il G-14 0.00 0 0.00 0 1.00 60,705
Environmental Scientist Il G-14 0.00 0 1.00 57,213 0.00 0
TOTAL PART-TIME SALARIES 0.00 0 1.00 57,213 1.00 60,705
TEMPORARY SALARIES 0 69,577 40,340
SUB-TOTAL GENERAL FUND SALARIES 0.00 0 7.00 517,523 9.00 630,518
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STAFF SUMMARY

PUBLIC WORKS - ENGINEERING & CONSTRUCTION

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
ENGINEERING & CONSTRUCTION - HIGHWAYS FUND
Deputy Director of Public Works G-20 1.00 94,972 1.00 105,664 1.00 112,091
Chief, Engineering Division G-18 1.00 91,181 1.00 103,799 1.00 106,906
Chief, Highways Division G-17 1.00 77,297 1.00 81,990 1.00 86,981
Chief, Bureau of Construction Mgt G-16 1.00 73,784 0.00 0 0.00 0
Civil Engineer Il G-16 6.00 473,685 6.00 522,833 6.00 548,862
Chief, Access & Utilities Permits G-15 1.00 74,363 1.00 83,939 1.00 89,917
Superintendent Highways G-15 2.00 138,764 2.00 138,655 1.00 74,641
Assistant Superintendent of Highways G-14 0.00 0 0.00 0 2.00 131,822
Engineering Associate V G-14 1.00 69,156 1.00 77,898 1.00 83,425
Land Surveyor G-14 1.00 67,250 1.00 72,028 1.00 77,148
Chief Construction Inspector G-13 3.00 189,860 0.00 0 0.00 0
Chief Environmental Enforcement G-13 1.00 57,309 0.00 0 0.00 0
Engineering Associate IV G-13 4.00 227,438 3.00 162,565 3.00 204,942
Highways Maintenance Supervisor G-13 8.00 462,994 8.00 476,513 9.00 568,035
Management Assistant Il G-13 1.00 62,622 1.00 67,079 1.00 71,856
Planner II G-13 1.00 62,622 1.00 67,079 0.00 0
Right of Way Agent Il G-13 2.00 108,449 0.00 0 0.00 0
Traffic Operations Supervisor G-13 2.00 126,187 2.00 136,835 1.00 74,727
Administrative Budget Technician Il G-12 1.00 56,966 1.00 58,680 0.00 0
Administrative Specialist I G-12 0.00 0 1.00 62,858 1.00 67,335
Civil Engineer | G-12 0.00 0 0.00 0 1.00 42,420
Construction Inspector Il G-11 8.00 463,527 1.00 68,364 1.00 73,248
Engineering Associate Il G-11 3.00 167,364 2.00 126,509 3.00 187,503
Engineering Records Technician G-11 1.00 56,752 1.00 60,780 1.00 65,107
Management Assistant | G-11 0.00 0 0.00 0 2.00 110,419
Administrative Budget Technician | G-10 0.00 0 0.00 0 1.00 47,154
Administrative Specialist | G-10 1.00 54,931 0.00 0 0.00 0
Crew Chief G-10 13.00 618,447 13.00 622,750 13.00 629,095
Administrative Assistant Il G-09 8.00 367,806 10.00 462,588 7.00 340,279
Central Stores Manager G-09 0.00 0 1.00 46,833 1.00 49,704
Construction Inspector I G-09 7.00 333,870 0.00 0 0.00 0
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STAFF SUMMARY

PUBLIC WORKS - ENGINEERING & CONSTRUCTION

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
ENGINEERING & CONSTRUCTION - HIGHWAYS FUND
Engineering Associate Il G-09 1.00 51,589 0.00 0 0.00 0
Environmental Inspector Il G-09 3.00 152,859 0.00 0 0.00 0
Administrative Assistant | G-08 5.00 196,180 0.00 0 1.00 33,657
Central Stores Coordinator G-08 1.00 42,655 0.00 0 0.00 0
Environmental Inspector | G-08 1.00 39,035 0.00 0 0.00 0
Road Marking Equipment Operator Il G-08 0.00 0 1.00 46,597 1.00 49,446
Utility Worker 1l G-08 1.00 43,919 3.00 138,442 3.00 146,882
Accounting Clerk Il G-07 0.00 0 1.00 40,277 1.00 42,719
Communications Specialist Il G-07 1.00 40,277 1.00 42,719 1.00 45,355
Engineering Associate | G-07 0.00 0 1.00 34,728 2.00 66,629
Equipment Repair Specialist G-07 5.00 207,813 5.00 222,361 5.00 237,805
Senior Equipment Operator G-07 16.00 606,622 15.00 590,916 15.00 605,979
Traffic Sign Mechanic llI G-07 1.00 37,964 1.00 40,277 1.00 42,719
Utility Worker | G-07 3.00 111,705 3.00 118,647 4.00 147,998
Equipment Operator G-06 21.00 707,418 22.00 713,227 22.00 728,052
Trades / Laborer G-06 6.00 207,964 4.00 134,992 3.00 114,083
Traffic Sign Mechanic Il G-06 2.00 64,808 2.00 68,749 1.00 39,163
Accounting Clerk | G-05 1.00 35,885 0.00 0 0.00 0
Drafting Technician | G-05 1.00 39,742 1.00 45,397 1.00 49,104
Equipment Operator Trainee G-05 1.00 25,923 0.00 0 0.00 0
Chauffeur-Laborer G-04 35.00 1,067,833 36.00 1,112,695 36.00 1,182,393
Clerk Typist G-04 2.00 55,510 1.00 51,418 1.00 54,503
Clerk Typist Il (GF) G-04 2.00 77,856 1.00 44,412 1.00 48,033
Storekeeper G-04 1.00 32,114 0.00 0 1.00 30,251
Assistant Storekeeper G-03 0.00 0 1.00 26,694 0.00 0
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STAFF SUMMARY

PUBLIC WORKS - ENGINEERING & CONSTRUCTION

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
ENGINEERING & CONSTRUCTION - HIGHWAYS FUND
Traffic Sign Mechanic | G-02 1.00 36,292 1.00 42,249 2.00 79,483
Laborer G-01 10.00 270,950 10.00 306,662 15.00 418,735
TOTAL FULL-TIME SALARIES 200.00 8,730,509 169.00 7,427,698 177.00 8,006,606
TEMPORARY SALARIES 165,854 74,316 40,140
SUB-TOTAL HIGHWAYS FUND SALARIES 200.00 8,896,363 169.00 7,502,014 177.00 8,046,746
ENGINEERING & CONSTRUCTION TOTALS
TOTAL DEPARTMENT FULL-TIME SALARIES 200.00 8,730,509 175.00 7,818,431 185.00 8,536,079
TOTAL DEPARTMENT PART-TIME SALARIES 0.00 0 1.00 57,213 1.00 60,705
TOTAL DEPARTMENT TEMPORARY SALARIES 165,854 143,893 80,480
ENGINEERING & CONSTRUCTION SALARY TOTAL 200.00 8,896,363 176.00 8,019,537 186.00 8,677,264
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DEPARTMENT: PUBLIC WORKS - ENGINEERING & CONSTRUCTION

DIVISION: Water Resources Planning & Engineering
INDEX: 301603

ORIGIN/PURPOSE:

The responsibilities of this section previously fell under the purview of the Engineering and Construction division in the Department of Public Works.

These responsibilities include review and approval of stormwater management and sediment control plans for development related and capital projects.

In addition, the requirements of the National Pollution Discharge Elimination System Permit are handled by this section. These include watershed surveys and
assessments, design and construction of stormwater management retrofits and stream restorations, inspection for illicit discharges, and a public information
outreach.

In FY 05 this General Funded index was moved under the purview of Public Works - Office of the Director. In FY 07 this index moved back under the purview of
Public Works - Engineering & Construction.

FY '07 - '08 GOAL & OBJECTIVE:

3 TO IMPROVE STREAM WATER QUALITY THROUGH EFFECTIVE URBAN RUNOFF CONTROLS AND THROUGH STREAM RESTORATION PROGRAMS

o] To increase the amount of impervious cover treated
ALL FUND SUMMARY: ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08

SUMMARY BY CHARACTER:

10 PERSONAL SERVICES 0 0 692,875 890,311 890,311
20 CONTRACTUAL SERVICES 0 0 206,630 251,130 251,130
30 SUPPLIES & MATERIALS 0 0 19,250 20,950 20,950
40 BUSINESS & TRAVEL 0 0 14,750 15,150 15,150
50 CAPITAL OUTLAY 0 0 0 0 0
70 MISCELLANEOUS 0 0 4,230 5,588 5,588
GRAND TOTAL 0 0 937,735 1,183,129 1,183,129
EUNDING SOURCE:
11 GENERAL 0 0 937,735 1,183,129 1,183,129

724



DEPARTMENT: PUBLIC WORKS - ENGINEERING & CONSTRUCTION

DIVISION: Water Resources Planning & Engineering

INDEX: 301603

FINANCIAL NOTES:

The $245,394 net increase in funding for Water Resources Planning and Engineering is the result of:

o 390,733 392,329
o} 101,779
o 52,534
o 69,577 40,340
o 35,650
o} 75,629 91,810
o 16,782
o 4,505 6,632
o} 41,589 41,288
o} 12,000 12,000
o} 4,800 6,700

1,596

101,779

52,534

(29,237)

35,650
16,181

16,782

2,127
(301)
0

1,900

Full Time Salaries

1,594 Salary Step &/or Grade adjustments based on the recommendations of the Department of Human Resources

2 Staff Turnover
1,596

Position created during FY 07:

# of Positions Salary Fringe Total Civil Engineer |l created, abolished a Drafting
1.0 80,233 21,546 101,779 Tech Trainee in Water & Sewer Engineering,

305101 & 306101
Positions converted from temporary to permanent in FY 08:
1.0 30,851 21,683 52,534 Engineering Associate |

Temporary Salaries - provides for one (1) Engineering Aide, Clerk Typist and summer hire, decrease due to
one (1) Engineering Associate | being converted to a permanent position

the FY 08 wage package of a Step + a 3% COLA for eligible staff
an anticipated 12% increase in Health Benefits costs plus staff opting for changes in level of coverage

OPEB - In accordance with GASB Statement No. 45 - per an actuarial study, 3.5% of salaries are budgeted for OPEB
(Other Post Employment Benefits)

Workers' Compensation rate adjustments
Pension / Retirement rate adjustments
Overtime - based on actual expense history

Office Equipment - cost of three (3) copiers split 256% Water Resources & 75% Highways Engineering
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DEPARTMENT: PUBLIC WORKS - ENGINEERING & CONSTRUCTION

DIVISION: Water Resources Planning & Engineering
INDEX: 301603

FINANCIAL NOTES:

FY 07 FY 08 CHANGE
o] 4,600 4,200 (400) Line items significantly adjusted, based on actual expense history:
FY 07 FY 08 Change
3,800 3,000 (800) Telephone Service
300 600 300 Non-Targeted Charges - FVS
500 600 100 Membership Fees & Dues
4,600 4,200 (400)
o] 1,500 3,000 1,500 Laboratory Supplies - chemicals to calibrate monitoring equipment increased due to quantity and cost increases
0 4,230 5,588 1,358 Pro Rata Share for DPW Director
0 191,400 235,000 43,600 Other Professional Services

2,000 Biological Analysis / Monitoring

25,000 Lab Analysis
5,000 Physical Monitoring

40,000 Outreach Contractors

25,000 Chemical / Physical Monitoring at Ambient Station
1,500 Total Maximum Daily Loads (TMDL) Monitoring

10,000 Winters Run Post Construction

55,000 lllicit Monitoring

19,000 Shallow Water Monitoring

35,000 Stormwater Management Impervious Mapping
7,500 Bacterial Source Tracking

10,000 County Wide Fecal Monitoring Lab Analysis

235,000
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DIVISION STAFF SUMMARY

DEPARTMENT: PUBLIC WORKS - ENGINEERING & CONSTRUCTION - GENERAL FUND Index No. 301603
DIVISION: WATER RESOURCES PLANNING & ENGINEERING

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
Civil Engineer Ill G-16 0.00 0 1.00 75,991 1.00 80,618
Civil Engineer Il G-14 0.00 0 0.00 0 1.00 80,233
Engineering Associate IV G-13 0.00 0 3.00 212,163 3.00 227,266
Planner II G-10 0.00 0 1.00 57,331 1.00 60,801
Administrative Assistant Il G-09 0.00 0 0.00 0 1.00 49,704
Administrative Assistant | G-08 0.00 0 1.00 45,248 0.00 0
Engineering Associate | G-07 0.00 0 0.00 0 1.00 30,851
TOTAL FULL-TIME SALARIES 0.00 0 6.00 390,733 8.00 529,473
PART-TIME SALARIES
Civil Engineer Il G-14 0.00 0 0.00 0 1.00 60,705
Environmental Scientist Il G-14 0.00 0 1.00 57,213 0.00 0
TOTAL PART-TIME SALARIES 0.00 0 1.00 57,213 1.00 60,705
TEMPORARY SALARIES 0 69,577 40,340
SALARY TOTAL 0.00 0 7.00 517,523 9.00 630,518
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DIVISION STAFF SUMMARY

DEPARTMENT: PUBLIC WORKS - ENGINEERING & CONSTRUCTION - GENERAL FUND Index No. 301603
DIVISION: WATER RESOURCES PLANNING & ENGINEERING
ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
OTHER PERSONAL SERVICES
Pension 0 41,589 52,720
Workers' Compensation 0 4,505 8,275
Health Benefits 0 75,629 112,111
OPEB 0 0 21,704
Overtime 0 12,000 12,000
FICA 0 40,509 51,443
Miscellaneous 0 1,120 1,540
TOTAL OTHER PERSONAL SERVICES 0 175,352 259,793
TOTAL PERSONAL SERVICES 0.00 0 * 7.00 692,875 ** 9.00 890,311

*FY 06 Salaries and Other Personal Services are Enacted not Audited amounts

**The Water Resources index #301603 was previously under the purview of the Office of the Director of DPW division. The Water Resources budget was moved
under the purview of the Engineering & Construction division in FY 07.

A - One (1) Drafting Technician Trainee position abolished in Water & Sewer, Engineering, - 305101 and 306101, created a Civil Engineer |l position - #1318
B - One (1) Administrative Assistant | position reclassified to an Administrative Assistant Il - #0739

C - One (1) Engineering Associate | position created in FY 08 due to workload - #3401

D - Two (2) part-time Environmental Scientist Il positions reclassified to Civil Engineer Il positions - #1984, #2765
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DPW - ENGINEERING & CONSTRUCTION - WATER RESOURCES PLANNING & ENGINEERING

OBJECTIVES & PERFORMANCE MEASURES

Department Goal:

To improve stream water quality through effective urban runoff controls and through stream restoration programs

Department Objective:
To increase the amount of impervious cover treated

County Goal(s) Supported:

lll. Efficient County Government
V. Environmental Stewardship

Measure Actual 2004 Actual 2005 Actual 2006 Budget 2007 | Estimate 2008

Input:

Retrofit costs $0 $752,000 $0 $0 $135,000

Stream restoration costs $562,000 $0 $0 $995,000 $995,000

Grants $236,000 $186,000 $0 $215,000 $215,000
Output:

Number of retrofits constructed 0 4 0 0 1

Acres treated by retrofit 0 30.7 0 0 2.3

Number of stream restorations constructed 2 0 0 2 2

Acres treated by stream restoration 54 .4 0 0 0 61.8
Efficiency:

Cost per acre treated by retrofit $0 $25,000 $0 $0 $59,000

Cost per acre treated by stream restoration $10,000 $0 $0 $0 $13,000
Service Quality:

Number of properties impacted by retrofit/restoration 34 45 0 0 57

Number of property owners responding to questionnaire N/A* N/A* N/A* N/A* 30

Percent of property owners responding good or excellent N/A* N/A* N/A* N/A* 90%
Outcome:

Cumulative percent of impervious acres treated 1.2% 1.6% 1.6% 1.6% 2.4%

Cumulative acres treated 102.9 133.6 133.6 133.6 197.7

*These are new measures being tracked by the Department of Public Works, therefore data for previous years in unavailable.

Explanation and Analysis of Performance Measures

The outcome is a cumulative percentage. Under the County's municipal National Pollutant Discharge Elimination System (NPDES) permit, the County is
required to treat 10% of this total every 5 years (i.e. FY 2004 should be 10%, FY 2009 should be 20%, etc.). The acres untreated accounts for acres developed
prior to stormwater management regulations or areas that were developed with waivers or exemptions after stormwater management regulations were adopted.
All new impervious area will be required to provide management under new stormwater management regulations. Costs include design, construction and
administrative cost for projects constructed. The amount of treated applied to non-structural practices such as street sweeping or public outreach needs to be
determined. This will increase the percentages treated. FY 03 project was completed by Water & Sewer, thus costs are not included. Questionnaires will be
distributed beginning in 2007.

Major Related Plans and Policies
Municipal MPDES permit
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PUBLIC WORKS - ENGINEERING & CONSTRUCTION

HIGHWAYS FUND SUMMARY:

10
20
30
40
50
70

25

303210
303220
303410
303430

SUMMARY BY CHARACTER:

PERSONAL SERVICES
CONTRACTUAL SERVICES
SUPPLIES & MATERIALS
BUSINESS & TRAVEL
CAPITAL OUTLAY
MISCELLANEOUS

GRAND TOTAL

SUMMARY BY FUND:

HIGHWAYS

GRAND TOTAL

SUMMARY BY DIVISION:

ENGINEERING

CONSTRUCTION MANAGEMENT
HIGHWAYS MAINTENANCE
SNOW REMOVAL

GRAND TOTAL

ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08
12,204,355 12,048,368 11,698,475 12,933,432 12,933,432
2,423,354 3,433,684 3,650,185 3,982,165 3,982,165
2,194,248 2,171,571 3,173,080 2,810,880 2,810,880
1,409,458 1,535,331 1,700,350 1,707,550 1,707,550
1,544,456 1,819,512 2,393,625 2,582,350 2,582,350
1,882,214 6,328,982 6,327,488 6,181,334 6,181,334
21,658,085 27,337,448 28,943,203 30,197,711 30,197,711
21,658,085 27,337,448 28,943,203 30,197,711 30,197,711
21,658,085 27,337,448 28,943,203 30,197,711 30,197,711
2,525,518 2,505,305 3,215,169 3,091,386 3,091,386
2,495,630 2,463,907 0 0 0
15,420,670 21,346,817 23,899,078 25,277,369 25,277,369
1,216,267 1,021,419 1,828,956 1,828,956 1,828,956
21,658,085 27,337,448 28,943,203 30,197,711 30,197,711
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DEPARTMENT: PUBLIC WORKS - ENGINEERING & CONSTRUCTION

DIVISION: Engineering
INDEX: 303210

ORIGIN/PURPOSE:

Engineering is a major division within the Department of Public Works. Its responsibilities are to provide engineering design and technical support for roadway and
bridge projects throughout Harford County.

In addition, the Division provides the review / design and subsequent approval of subdivision / related roadways, storm drains, and bridge facilities, which when
completed, become part of the Harford County infrastructure.

FY '07 - '08 GOALS & OBJECTIVES:
1 TO MAINTAIN THE CONDITION, EFFICIENCY, AND SAFETY OF HARFORD COUNTY'S ROADWAY NETWORK
o] To improve the efficiency of the resurfacing program and to upgrade the overall rating of the County's roadway network

2 TO PROVIDE SAFE AND WELL MAINTAINED BRIDGES

o] To increase the average rating of County bridges while decreasing the number of bridges rated < 60 in the County's bi-annual bridge inspection report
ALL FUND SUMMARY: ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08
SUMMARY BY CHARACTER:
10 PERSONAL SERVICES 2,402,324 2,346,093 2,586,604 2,908,841 2,908,841
20 CONTRACTUAL SERVICES 55,957 68,531 54,215 107,695 107,695
30 SUPPLIES & MATERIALS 21,082 20,833 522,100 21,300 21,300
40 BUSINESS & TRAVEL 36,799 47,800 48,250 53,050 53,050
50 CAPITAL OUTLAY 9,356 22,048 4,000 500 500
GRAND TOTAL 2,525,518 2,505,305 3,215,169 3,091,386 3,091,386
EUNDING SOURCE:
25 HIGHWAYS 2,525,518 2,505,305 3,215,169 3,091,386 3,091,386
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DEPARTMENT: PUBLIC WORKS - ENGINEERING & CONSTRUCTION

DIVISION: Engineering
INDEX: 303210

FINANCIAL NOTES:

The ($123,783) net decrease in funding for Engineering is the result of:

FY 07

o 1,899,927

(0]
(0]
o 30,000
(0]
o 316,045
o 163,163
(0]
o} 23,986
o 146,563

FY 08

1,842,777

63,434

105,986

40,140

135,172

317,741
157,253

64,497

31,045

143,376

CHANGE

(57,150)

63,434

105,986

10,140

135,172
1,696
(5,910)

64,497

7,059

(3,187)

Full Time Salaries
(57,150)  Staff Turnover (3.10%)

Position transferred between Highways divisions for FY 08:

# of Positions Salary Fringe Total Construction Inspector Il transferred from Construction
1.0 39,978 23,456 63,434 Management 303220 and reclassified as a Civil Engineer |

Position created during FY 07:

# of Positions Salary Fringe Total
1.0 77,705 28,281 105,986 Engineering Associate IV

Temporary Salaries - increase for one (1) Clerk Typist position to assist in the scanning of old files (to be
split 75/25 with Water Resources)

the FY 08 wage package of a Step + a 3% COLA for eligible staff

an anticipated 12% increase in Health Benefits costs plus staff opting for changes in level of coverage
Pension / Retirement rate adjustments

OPEB - In accordance with GASB Statement No. 45 - per an actuarial study, 3.5% of salaries are budgeted for OPEB
(Other Post Employment Benefits)

Workers' Compensation rate adjustments

FICA adjustment

732




DEPARTMENT: PUBLIC WORKS - ENGINEERING & CONSTRUCTION

DIVISION: Engineering

INDEX: 303210

FINANCIAL NOTES:

FY 07 FY 08
0 18,400 20,500
o 5,000 55,000
o 500 1,500
o 9,100 13,520
o 500,000 0
o 32,200 32,000
o 4,000 500

2,100

50,000

1,000

4,420

Office Equipment - cost for three (3) copiers split with Water Resources paying 25% and Engineering paying 75%

Other Professional Services - consultant studies for emergency projects, traffic studies, survey projects, etc., consultant Inspector
to supplement the utility and access section during peak activity and a consultant to program solutions to various management systems

Operating Equipment - repairs, traffic counters, radar signs and other operating equipment as needed

Data Processing Software - Maintenance - increase for three (3) additional sharpsoft project management licensing contracts

(500,000) Unanticipated Maintenance - do not anticipate a need in FY 08

(200) Line items significantly adjusted, based on actual expense history:

FY 07 FY 08 Change
14,000 10,000 (4,000) Telephone Service
1,500 1,000 (500) Printing-In-House
1,500 1,000 (500) Printing-Commercial
15,200 20,000 4,800 Fuel Charges
32,200 32,000 (200)

(3,500) Equipment - two (2) digital cameras for engineers in the field while doing inspections
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DIVISION STAFF SUMMARY

DEPARTMENT: PUBLIC WORKS - ENGINEERING & CONSTRUCTION - HIGHWAYS FUND

DIVISION: ENGINEERING

Index No. 303210

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
Deputy Director of Public Works G-20 1.00 94,972 1.00 105,664 1.00 112,091
Chief, Engineering Division G-18 1.00 91,181 1.00 103,799 1.00 106,906
Civil Engineer Ill G-16 6.00 473,685 6.00 522,833 6.00 548,862
Chief, Access & Utilities Permits G-15 1.00 74,363 1.00 83,939 1.00 89,917
Engineering Associate V G-14 1.00 69,156 1.00 77,898 1.00 83,425
Land Surveyor G-14 1.00 67,250 1.00 72,028 1.00 77,148
Engineering Associate IV G-13 3.00 162,908 3.00 162,565 3.00 204,942
Management Assistant Il G-13 1.00 62,622 1.00 67,079 1.00 71,856
Planner Il G-13 1.00 62,622 1.00 67,079 0.00 0
Right of Way Agent Il G-13 2.00 108,449 0.00 0 0.00 0
Administrative Budget Technician Il G-12 1.00 56,966 1.00 58,680 0.00 0
Civil Engineer | G-12 0.00 0 0.00 0 1.00 42,420
Construction Inspector llI G-11 1.00 59,623 1.00 68,364 1.00 73,248
Engineering Associate Il G-11 3.00 167,364 2.00 126,509 3.00 187,503
Engineering Records Technician G-11 1.00 56,752 1.00 60,780 1.00 65,107
Administrative Budget Technician | G-10 0.00 0 0.00 0 1.00 47,154
Administrative Assistant Il G-09 3.00 134,221 4.00 191,167 3.00 157,917
Engineering Associate || G-09 1.00 51,589 0.00 0 0.00 0
Administrative Assistant | G-08 1.00 32,672 0.00 0 1.00 33,657
Engineering Associate | G-07 0.00 0 1.00 34,728 2.00 66,629
Drafting Technician | G-05 1.00 39,742 1.00 45,397 1.00 49,104
Clerk Typist G-04 1.00 29,394 1.00 51,418 1.00 54,503
TOTAL FULL-TIME SALARIES 31.00 1,895,531 28.00 1,899,927 30.00 2,072,389
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DIVISION STAFF SUMMARY

DEPARTMENT: PUBLIC WORKS - ENGINEERING & CONSTRUCTION - HIGHWAYS FUND

DIVISION: ENGINEERING

Index No. 303210

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
TEMPORARY SALARIES 32,000 30,000 40,140
SALARY TOTAL 31.00 1,927,531 28.00 1,929,927 30.00 2,112,529
OTHER PERSONAL SERVICES
Pension & Retirement 160,813 163,163 176,364
Workers' Compensation 10,782 23,986 34,162
Health Benefits 314,769 316,045 345,203
OPEB 0 0 72,533
Overtime 3,000 3,000 3,000
FICA 147,472 146,563 160,350
Miscellaneous 4,340 3,920 4,700
TOTAL OTHER PERSONAL SERVICES 641,176 656,677 796,312
TOTAL PERSONAL SERVICES 31.00 2,568,707 28.00 2,586,604 30.00 2,908,841

*FY 06 Salaries and Other Personal Services are Enacted not Audited amounts

A -One (
B - One (
C - One (
D - One (
E - One (

(

1
1
1
1
1
F -One (1

)
)
)
)
)
)

Engineering Associate IV position created during FY 07 - #3355
Construction Inspector Il position transferred from Construction Management - 303220 and reclassified as a Civil Engineer | - #2497
vacant Planner Il position filled as an Engineering Associate Il - #1670
vacant Administrative Budget Technician Il filled as an Administrative Budget Technician | - #0175
vacant Administrative Assistant Il position filled as an Administrative Assistant | - #0735

vacant Engineering Associate IV position filled as an Engineering Associate | - #0748
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DPW - ENGINEERING & CONSTRUCTION - ENGINEERING
OBJECTIVES & PERFORMANCE MEASURES

Department Goal:

To maintain the condition, efficiency and safety of Harford County's roadway network

Department Objective:

To improve the efficiency of the resurfacing program and to upgrade the overall rating of the County's roadway network

County Goal(s) Supported:
VI. Infrastructure

Measure Actual 2004 Actual 2005 Actual 2006 Budget 2007 | Estimate 2008

Input:

Dollars allocated $4,300,000 $4,700,000 $5,600,000 $7,375,000 $9,650,000

Number of staff 1 1 1 1 2
Output:

Number of miles resurfaced N/A* N/A* 17.2 16 20.1

Number of miles micro-surfaced N/A* N/A* 8.6 22 25
Efficiency:

Cost per mile for resurfacing N/A* N/A* $293,000 $305,000 $368,000

Cost per mile for micro-surfacing N/A* N/A* $66,000 $70,000 $90,000
Service Quality:

Average number of days to complete a

resurfacing project N/A* N/A* 45 45 55
Outcome:

Percent of roads rated < 75 that receive a resurfacing N/A* N/A* 17.2% 21.2% 29.0%

Percent of County asphalt roads that are rated < 75 N/A* N/A* 23.6% 21.5% 20.0%

*These are new measures being tracked by the Department of Public Works, therefore data for previous years is unavailable.

Explanation and Analysis of Performance Measures

The County is taking a proactive approach to the road infrastructure versus a reactive approach by striving to reduce each year the percentage of roads
needing to be overlaid. This will allow citizens to travel on well maintained roads, reducing damage to vehicles and producing an aesthetically pleasing

environment. The increased annual budget outlays will not have a noticeable impact on the average rating for several years.
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DPW - ENGINEERING & CONSTRUCTION - ENGINEERING
OBJECTIVES & PERFORMANCE MEASURES

Department Goal:
To provide safe and well maintained bridges

Department Objective:

To increase the average rating of County bridges while decreasing the number of bridges rated < 60 in the County's bi-annual bridge inspection report

County Goal(s) Supported:
VI. Infrastructure

Measure Actual 2004 Actual 2005 Actual 2006 Budget 2007 | Estimate 2008

Input:

Dollars allocated $2,000,000 $2,771,000 $3,750,000 $2,950,000 $3,615,000

Number of staff 2 2 25 2 3.5
Output:

Number of bridges in need of repair N/A* N/A* N/A* 35 32

(i.e. those having ratings < 60)
Efficiency:

Average cost to bring bridges up

to satisfactory rating N/A* N/A* N/A* N/A* $650,000
Service Quality:

Percent of all bridges on Countywide system with N/A* N/A* N/A* 16.2% 15.4%

rating of < 60

Qutcome:

Average rating of all County bridges N/A* N/A* N/A* 77 77

*These are new measures being tracked by the Department of Public Works, therefore data for previous years is unavailable.

Explanation and Analysis of Performance Measures

Some identified repairs are fairly minor in nature and not considered an immediate safety or capacity issue. These smaller repairs, although counted as

a deficiency, may be deferred for several years.
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DEPARTMENT: PUBLIC WORKS - ENGINEERING & CONSTRUCTION

DIVISION: Highways Maintenance
INDEX: 303410

ORIGIN/PURPOSE:

Governed by Code of Harford County, Chapter 16, Article IV, Section 25, Highways Maintenance is responsible for the maintenance and cleaning of roads, alleys,
bridges, viaducts and underpasses, drains, and culverts. Inherent in this mission are the repair, maintenance, snow removal, and traffic control of approximately 1,037
miles of County roadways; 214 County bridges, which includes ten bridges shared with Baltimore County; over 26,000 signs; and 5,119 street lights.

FY '07 - '08 GOAL & OBJECTIVES:

1 TO MAINTAIN THE CONDITION, EFFICIENCY, AND SAFETY OF HARFORD COUNTY'S ROADWAY NETWORK

o To improve the efficiency of the striping program and to stripe all County roads that require striping this year
o To improve the efficiency of the tar and chip program and to upgrade the overall rating of the County's roadway network
ALL FUND SUMMARY: ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08

SUMMARY BY CHARACTER:

10 PERSONAL SERVICES 7,162,587 7,281,240 8,569,315 9,482,035 9,482,035
20 CONTRACTUAL SERVICES 2,122,241 3,080,254 3,454,800 3,733,300 3,733,300
30 SUPPLIES & MATERIALS 1,508,386 1,574,849 1,618,600 1,757,200 1,757,200
40 BUSINESS & TRAVEL 1,289,854 1,370,358 1,648,600 1,651,000 1,651,000
50 CAPITAL OUTLAY 1,455,388 1,711,134 2,280,275 2,472,500 2,472,500
70 MISCELLANEOUS 1,882,214 6,328,982 6,327,488 6,181,334 6,181,334

GRAND TOTAL 15,420,670 21,346,817 23,899,078 25,277,369 25,277,369

EUNDING SOURCE:

25 HIGHWAYS 15,420,670 21,346,817 23,899,078 25,277,369 25,277,369
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DEPARTMENT: PUBLIC WORKS - ENGINEERING & CONSTRUCTION

DIVISION: Highways Maintenance

INDEX: 303410

FINANCIAL NOTES:

The $1,378,291 net increase in funding for Highways Maintenance is the result of:

FY 07
o] 5,527,771
(0]
(0]
o 44,316

0 1,446,530

o

o 489,777
o 393,478
o 160,000
o 441,563
o 46,000
o 34,000
o 27,000
o 40,000
o 500,000
o 412,000

FY 08

5,457,100

267,918

446,975
0
1,430,152
190,998

472,516
527,901
180,000
431,235
57,500
36,000
25,000
50,000

500,000
448,000

CHANGE

(70,671)

267,918

446,975
(44,316)
(16,378)
190,998

(17,261)
134,423
20,000

(10,328)
11,500
2,000

(2,000)
10,000

0
36,000

Full Time Salaries

45,091 Salary Step &/or Grade adjustments based on the recommendations of the Department of Human Resources
(115,762)  Staff Turnover (2.12%)
(70,671)
Positions created for FY 08:
# of Positions Salary Fringe Total
6.0 131,886 136,032 267,918 Six (6) Laborer positions created due to workload

the FY 08 wage package of a Step + a 3% COLA for eligible staff
Temporary Salaries - decreased due to the creation of permanent full-time Laborer positions
an anticipated 12% increase in Health Benefits costs plus staff opting for changes in level of coverage

OPEB - In accordance with GASB Statement No. 45 - per an actuarial study, 3.5% of salaries are budgeted for OPEB
(Other Post Employment Benefits)

Pension / Retirement rate adjustments

Workers' Compensation rate adjustments

Overtime - based on actual expense history and increased number of emergency responses
FICA adjustments

Uniform Allowance - based on actuals

Heating Fuel (Gas) - increase for Aldino shop LP Gas

Heating Fuel (Oil) - decrease due to change in fuel for Aldino shop

County Facility Repair & Renovations - increase for renovation at Aldino shop previously occupied by the Sheriff's
Department, renovations are necessary for the protection of the winter elements

Other Professional Services - for road projects, contractual dig-out and patch

Temporary Services - one (1) additional crew added to support new tree crew with maintenance of traffic and laborer support
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DEPARTMENT: PUBLIC WORKS - ENGINEERING & CONSTRUCTION

DIVISION: Highways Maintenance
INDEX: 303410

FINANCIAL NOTES:

FY 07 FY 08 CHANGE
0 918,000 1,135,000 217,000
0 30,000 30,000 0
) 31,000 9,500 (21,500)
0 350,000 400,000 50,000
) 450,000 550,000 100,000
0 2,500 500 (2,000)
) 9,500 11,000 1,500
0o 2442319 2,500,004 57,685
o 3,120,000 2,800,000 (320,000)
0 765,169 881,330 116,161
) 173,600 201,500 27,900

Grounds Maintenance - increase for additional mowing areas for storm water management @ $34,000 and additional crew
added @ $183,000

Other Contractual Services - pole relocations for road improvement projects
Uniforms - Purchase - uniforms purchased every other year

Bituminous Concrete - increase due to cost of material and larger maintenance area
Liquid Bituminous - increase due to cost of material and double seal road projects
Guardrails - decrease due to a reduction of guardrails needing replacement

Bricks, Blocks, Precast Concrete - increase based on projected drainage box repairs
Pro Rata Shares for support of General Fund administrative services

Highways funds used to support Board of Education Transportation: $2,000,000 to BOE operating and $800,000 to
General Fund Paygo for replacement of buses

Traffic Safety Reimbursement - to offset the expenses of the Sheriff's Traffic Safety Unit
Line items significantly adjusted, based on actual expense history:
FY 07 FY 08 Change
12,000 20,000 8,000 Vehicle & Operating Equipment
30,000 35,000 5,000 Communication Service - for 2-way radio maintenance agreement
47,500 50,000 2,500 Building / Custodial Services
3,000 3,500 500 Building Supplies
40,000 48,500 8,500 Safety Equipment - increase cost of safety shoes
16,000 12,000 (4,000) Pipes, Culverts & Fittings - for pipe replacements
15,000 20,000 5,000 Other Supplies & Materials - for minor equipment
1,100 1,500 400 Professional Books
9,000 11,000 2,000 In-House Training
173,600 201,500 27,900
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DEPARTMENT: PUBLIC WORKS - ENGINEERING & CONSTRUCTION

DIVISION: Highways Maintenance
INDEX: 303410

FINANCIAL NOTES:

5,000 replacement of saws
1,500 replace three (3) trimmers

FY 07 FY 08 CHANGE
o] 44,275 8,500 (35,775) Equipment
8,500
o 2,236,000 2,464,000 228,000 Equipment

fleet replacement per Procurement's recommendation and based on the County's Vehicle Replacement Policy guidelines

2,000 replacement of four (4) blowers

# of Traded In
Vehicles Description Vehicles' ID # Unit Price Total Cost
#12, 19, 33, 37
8 Dump Trucks 71,72, 74 & 77 120,000 960,000
1 Tandem Truck #43 175,000 175,000
#2, 60, 239,
242, 257, 260,
8 Pick-up Trucks 283 & 290 35,000 280,000
1 Sports Utility 4x4 #347 25,000 25,000
2 Utility Trucks #61 & 63 60,000 120,000
1 Utility Truck #275 80,000 80,000
1 Semi-Tractor #151 115,000 115,000
1 Backhoe #267 100,000 100,000
1 Grader #101 235,000 235,000
1 Roller #211 35,000 35,000
1 Bulldozer #125 150,000 150,000
2 Blacktop Pavers #332 & 335 57,000 114,000
3 Trailers #131, 144 & 159 25,000 75,000
31 2,464,000
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DIVISION STAFF SUMMARY

DEPARTMENT: PUBLIC WORKS - ENGINEERING & CONSTRUCTION - HIGHWAYS FUND
DIVISION: HIGHWAYS MAINTENANCE

Index No. 303410

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
Chief, Highways Division G-17 1.00 77,297 1.00 81,990 1.00 86,981
Superintendent Highways G-15 2.00 138,764 2.00 138,655 1.00 74,641
Assistant Superintendent of Highways G-14 0.00 0 0.00 0 2.00 131,822 A
Highways Maintenance Supervisor G-13 8.00 462,994 8.00 476,513 9.00 568,035 B
Traffic Operations Supervisor G-13 2.00 126,187 2.00 136,835 1.00 74,727
Administrative Specialist I G-12 0.00 0 1.00 62,858 1.00 67,335
Management Assistant | G-11 0.00 0 0.00 0 2.00 110,419 C
Administrative Specialist | G-10 1.00 54,931 0.00 0 0.00 0
Crew Chief G-10 13.00 618,447 13.00 622,750 13.00 629,095
Administrative Assistant Il G-09 4.00 183,903 6.00 271,421 4.00 182,362
Central Stores Manager G-09 0.00 0 1.00 46,833 1.00 49,704
Administrative Assistant | G-08 1.00 36,785 0.00 0 0.00 0
Central Stores Coordinator G-08 1.00 42,655 0.00 0 0.00 0
Road Marking Equipment Operator Il G-08 0.00 0 1.00 46,597 1.00 49,446
Utility Worker 11 G-08 1.00 43,919 3.00 138,442 3.00 146,882
Accounting Clerk Il G-07 0.00 0 1.00 40,277 1.00 42,719
Communications Specialist Il G-07 1.00 40,277 1.00 42,719 1.00 45,355
Equipment Repair Specialist G-07 5.00 207,813 5.00 222,361 5.00 237,805
Senior Equipment Operator G-07 16.00 606,622 15.00 590,916 15.00 605,979
Traffic Sign Mechanic llI G-07 1.00 37,964 1.00 40,277 1.00 42,719
Utility Worker | G-07 3.00 111,705 3.00 118,647 4.00 147,998 D
Automotive Mechanic (GF) G-06 0.00 0 0.00 0 0.00 0
Equipment Operator G-06 21.00 707,418 22.00 713,227 22.00 728,052
Trades / Laborer G-06 6.00 207,964 4.00 134,992 3.00 114,083
Traffic Sign Mechanic Il G-06 2.00 64,808 2.00 68,749 1.00 39,163
Accounting Clerk | G-05 1.00 35,885 0.00 0 0.00 0
Equipment Operator Trainee G-05 1.00 25,923 0.00 0 0.00 0
Chauffeur-Laborer G-04 35.00 1,067,833 36.00 1,112,695 36.00 1,182,393
Clerk Typist G-04 1.00 26,116 0.00 0 0.00 0
Clerk Typist Il (GF) G-04 2.00 77,856 1.00 44,412 1.00 48,033
Storekeeper G-04 1.00 32,114 0.00 0 1.00 30,251 E
Assistant Storekeeper G-03 0.00 0 1.00 26,694 0.00 0

742



DIVISION STAFF SUMMARY
DEPARTMENT: PUBLIC WORKS - ENGINEERING & CONSTRUCTION - HIGHWAYS FUND

DIVISION: HIGHWAYS MAINTENANCE

Index No. 303410

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
Traffic Sign Mechanic | G-02 1.00 36,292 1.00 42,249 2.00 79,483 F
Laborer G-01 10.00 270,950 10.00 306,662 15.00 418,735 G
TOTAL FULL-TIME SALARIES 141.00 5,343,422 141.00 5,527,771 147.00 5,934,217
TEMPORARY SALARIES 0 44,316 0
SALARY TOTAL 141.00 5,343,422 141.00 5,572,087 147.00 5,934,217
OTHER PERSONAL SERVICES
Pension & Retirement 485,925 489,777 513,271
Workers' Compensation 161,250 393,478 576,364
Health Benefits 1,287,069 1,446,530 1,521,670
OPEB 0 0 207,697
Overtime 101,300 160,000 180,000
FICA 416,520 441,563 467,736
Miscellaneous 64,940 65,880 81,080
TOTAL OTHER PERSONAL SERVICES 2,517,004 2,997,228 3,547,818
TOTAL PERSONAL SERVICES 141.00 7,860,426 * 141.00 8,569,315 147.00 9,482,035

*FY 06 Salaries and Other Personal Services are Enacted not Audited amounts

A - One (1) vacant Laborer and one (1) vacant Superintendent of Highways positions filled as Assistant Superintendent of Highways - #1298, #0785

B - One (1) vacant Traffic Operations Supervisor position filled as a Highways Maintenance Supervisor - #0762
C - Two (2) Administrative Assistant Il positions reclassified to Management Assistant | positions - #0781, #0844
D - One (1) Trades / Laborer position reclassified as a Utility Worker | - #1645

E - One (1) Assistant Storekeeper position reclassified to a Storekeeper - #0896

F - One (1) vacant Traffic Sign Mechanic Il position filled as a Traffic Sign Mechanic | - #0756

G - Six (6) Laborer positions created in FY 08 due to workload - #3417, #3418, #3419, #3420, #3421, #3422
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DPW - ENGINEERING & CONSTRUCTION - HIGHWAYS MAINTENANCE
OBJECTIVES & PERFORMANCE MEASURES

Department Goal

To maintain the condition, efficiency and safety of the Harford County roadway network

Department Objective

To improve the efficiency of the striping program and to strip all County roads that require striping this year

County Goal(s) Supported
lll. Efficient County Government
VI. Infrastructure

Measure

Actual 2004

Actual 2005

Actual 2006

Budget 2007

Estimate 2008

Input:
Dollars allocated
Number of staff

Output:
Number of road miles striped

Efficiency:
Cost per mile

Service Quality:
Average amount of time spent per
striping project

Qutcome:
Percentage of roads that needed to be
striped that were completed

$135,187
5

959.56

$140.88

14 hours

96%

$95,149
5

556.53

$170.96

8 hours

56%

$135,639
5

823.66

$164.67

10 hours

82%

$163,469
6

1,000.00

$163.47

10 hours

100%

$165,000
6

1,000.00

$165.00

10 hours

100%

Performance Measure Results

Determine the cost to stripe per mile and the number of miles striped each year.
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DPW - ENGINEERING & CONSTRUCTION - HIGHWAYS MAINTENANCE
OBJECTIVES & PERFORMANCE MEASURES

Department Goal

To maintain the condition, efficiency and safety of the Harford County roadway network

Department Objective

To improve the efficiency of the tar and chip / road rehabilitation program and to upgrade the overall rating of the County's roadway network

County Goal(s) Supported
Ill. Efficient County Government
VI. Infrastructure

Measure Actual 2004 Actual 2005 Actual 2006 Budget 2007 | Estimate 2008

Input:

Dollars allocated $539,275 $1,129,319 $1,166,107 $12,244,412 $12,856,633

Number of staff 12 12 12 12 12
Output:

Miles of roads rehabilitated 78.26 95.99 67.26 80 80
Efficiency:

Cost to rehabilitate roads per mile $6,891 $11,765 $17,337 $18,204 $19,114
Service Quality:

Percentage of roads needing to be rehabilitate 98% 120% 100% 100% 100%
Outcome:

Percentage of miles of tar and chip roads

rated fair or better N/A* 72% 75% 75% 75%

*These are new measures being tracked by the Department of Public Works, therefore data for previous years is unavailable.

Performance Measure Results

Determine the cost of tar and chipping per mile and the condition of our tar and chip roads.
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DEPARTMENT: PUBLIC WORKS - ENGINEERING & CONSTRUCTION

DIVISION: Highways Maintenance - Snow Removal

INDEX: 303430

ORIGIN/PURPOSE:

Governed by Code of Harford County Charter, Chapter 16, Article 6, Section 25, the Snow Removal Program, managed by Highways

Maintenance Division, was established to analyze and forecast expenditure requirements of snow removal services in Harford

County. Overtime for snow removal is budgeted under this account to allow for better accountability and control of overtime during

snow removal. All labor (not including overtime) is allocated under the operating budget of Highways Maintenance. Harford
County roadways are divided into approximately 72 snow routes, each with an average length of 16 miles. Highways Division
members are proud of all their snow removal efforts and feel their efforts are among the best in the State.

ALL FUND SUMMARY:

10
20
30
40
50

25

SUMMARY BY CHARACTER:

PERSONAL SERVICES
CONTRACTUAL SERVICES
SUPPLIES & MATERIALS
BUSINESS & TRAVEL
CAPITAL OUTLAY

GRAND TOTAL
EUNDING SOURCE:

HIGHWAYS

ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED

FY 05 FY 06 FY 07 FY 08 FY 08
482,395 339,040 542,556 542,556 542,556
56,413 77,454 141,170 141,170 141,170
649,359 554,693 1,032,380 1,032,380 1,032,380
0 0 3,500 3,500 3,500
28,100 50,232 109,350 109,350 109,350
1,216,267 1,021,419 1,828,956 1,828,956 1,828,956
1,216,267 1,021,419 1,828,956 1,828,956 1,828,956
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DEPARTMENT: PUBLIC WORKS - ENGINEERING & CONSTRUCTION

DIVISION: Highways Maintenance - Snow Removal

INDEX: 303430

FINANCIAL NOTES:

The $0 no change in funding for Highways Maintenance - Snow Removal but provides for:
FY 07 FY 08 CHANGE
o} 504,000 504,000 0 Overtime - adjusted based on actual expense history
o 38,556 38,556 0 FICA adjustments
o] 1,000 1,000 0 Other Professional Services - welding services, plaques for Snow Roadeo winners, etc. based on actual expense history
o] 130,170 130,170 0 Vehicle & Operating Equipment - rental of pick-up and dump trucks with plows and operators
o] 7,000 7,000 0 Operating Equipment - sublet repairs to snow equipment
o] 35,000 35,000 0 Meals - for employees on snow removal overtime
o] 70,000 70,000 0 Equipment Repair & Parts - miscellaneous snow equipment parts, plows and spreader boxes
o) 921,620 921,620 0 Sand, Salt & Other Bulk - based on the purchase of 20,000 tons of salt
o] 109,350 109,350 0 Equipment

40,000 snow plows

41,600 spreaders

27,750 insta chains/installation on new dump trucks
109,350
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PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

ORIGIN/PURPOSE:

The Division of Environmental Affairs implements the County's environmental, solid waste management and recycling programs. Responsibilities include
management and technical support for solid waste management, environmental investigation, and remediation of County landfill operations, and support of
environmental programs with other County agencies, such as site assessment and land development plan review. The division is divided into functional
units as follows:

ENVIRONMENTAL AFFAIRS ADMINISTRATION: Responsibilities include management and technical support for solid waste management, environmental
investigation and remediation of County landfill operations, recycling programs, environmental assessments of County properties, and land development
plan review.

SOLID WASTE MANAGEMENT: Maintains and operates a safe and sanitary landfill in which to process and dispose of residential refuse, recyclables, yard
waste and miscellaneous debris. Oversees the following operations: the Harford Waste Disposal Center, the Lawn and Garden Composting operation, the
Recycling Transfer Station, the Roadside Litter Control Program, the Used Oil and Antifreeze Program, and the Waste-to-Energy Facility.

RECYCLING: Responsible for educating and motivating the public to ensure that Harford County continues to reduce its waste stream through recycling
efforts.

POST CLOSURE: Accounts for post closure care and monitoring costs associated with closed landfills.

GYPSY MOTH: Annual surveys are conducted by the Forest Pest Management Section of the Maryland Department of Agriculture to determine potential
areas of gypsy moth infestation. The County is responsible for 30 percent of the survey costs and 30 percent of treatment costs.

MISSION STATEMENT:
TO PROVIDE QUALITY ENVIRONMENTAL AND INTEGRATED SOLID WASTE MANAGEMENT PROGRAMS FOR THE CITIZENS OF HARFORD COUNTY

FY '07 - '08 KEY GOALS:

1 TO PROVIDE FOR PROPER CLOSURE AND REMEDIATION OF ALL COUNTY-OWNED LANDFILLS

2 TO PROVIDE A RECYCLING PROGRAM THAT CONTINUES TO MEET OR EXCEED STATE MANDATED RECYCLING REQUIREMENTS AND
COUNTY GOALS, AND THAT BEST SERVES THE GENERAL PUBLIC

3 TO PROVIDE ADEQUATE SOLID WASTE DISPOSAL CAPACITY FOR THE NEXT TEN YEARS AND BEYOND USING EDUCATIONAL PROGRAMS
AND THE MOST APPROPRIATE TECHNOLOGIES
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PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

ALL FUND SUMMARY:

10
20
30
40
50
70

11
55

301111
301241
301251
301261
301520
301530

301211
301271

SUMMARY BY CHARACTER:

PERSONAL SERVICES
CONTRACTUAL SERVICES
SUPPLIES & MATERIALS
BUSINESS & TRAVEL
CAPITAL OUTLAY
MISCELLANEOUS

GRAND TOTAL

SUMMARY BY FUND:

GENERAL
SOLID WASTE SERVICES

GRAND TOTAL

SUMMARY BY DIVISION:

GENERAL FUND:

ENVIRON AFFAIRS ADMINISTRATION
RECYCLING

POST CLOSURE

SCARBORO REMEDIATION

ENVIRON AFFAIRS NOXIOUS WEED
ENVIRON AFFAIRS GYPSY MOTH

SOLID WASTE SERVICES:

SOLID WASTE MANAGEMENT
WASTE TO ENERGY

GRAND TOTAL

ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08
2,912,026 3,177,536 3,730,575 4,278,735 4,278,735
6,611,198 7,779,886 9,857,470 10,224,937 10,224,937
380,509 435,473 474,950 573,250 573,250
277,614 433,380 377,400 450,250 450,250
1,333,522 1,095,068 1,816,000 566,600 566,600
(3,030) 22,740 42,225 19,992 42,992
11,511,839 12,944,083 16,298,620 16,113,764 16,136,764
2,472,609 2,500,711 3,371,169 3,381,677 3,404,677
9,039,230 10,443,372 12,927,451 12,732,087 12,732,087
11,511,839 12,944,083 16,298,620 16,113,764 16,136,764
568,648 607,262 672,330 744,407 744,407
1,817,914 1,735,765 2,487,894 2,428,620 2,428,620
86,087 107,942 125,745 142,150 142,150
16,024 41,997 62,200 66,500 66,500
(7,345) (7,255) 8,000 0 8,000
(8,719) 15,000 15,000 0 15,000
3,558,863 3,878,212 4,523,151 4,087,580 4,087,580
5,480,367 6,565,160 8,404,300 8,644,507 8,644,507
11,511,839 12,944,083 16,298,620 16,113,764 16,136,764




STAFF SUMMARY

PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
ENVIRONMENTAL AFFAIRS - GENERAL FUND
Deputy Director of Public Works G-20 1.00 96,023 1.00 105,664 1.00 112,091
Civil Engineer IV G-17 1.00 86,575 1.00 95,037 1.00 100,821
Civil Engineer IlI G-16 1.00 78,261 1.00 83,039 1.00 88,096
Recycling Program Manager G-15 1.00 73,421 1.00 80,705 1.00 89,917
Engineering Associate llI G-11 2.00 102,899 2.00 109,756 2.00 117,082
Recycling Program Coordinator G-11 1.00 46,147 1.00 48,975 1.00 51,975
Administrative Assistant || G-09 1.00 46,833 1.00 49,682 1.00 52,725
Equipment Repair Specialist G-07 1.00 29,073 1.00 39,099 1.00 49,039
Senior Equipment Operator G-07 3.00 106,199 3.00 119,781 3.00 124,796
Equipment Operator G-06 1.00 25,901 2.00 67,014 2.00 75,456
Equipment Operator Trainee G-05 0.00 0 0.00 0 1.00 26,695
Weighmaster / Attendant 11 G-05 1.00 35,885 1.00 38,071 1.00 40,384
Weighmaster / Attendant | G-03 1.00 25,173 1.00 26,694 1.00 28,301
Laborer G-01 2.00 41,435 3.00 64,016 4.00 110,206
FULL-TIME SALARIES 17.00 793,825 19.00 927,533 21.00 1,067,584
SALARY OFFSET 0 (24,006) 0
TOTAL FULL-TIME SALARIES 793,825 903,527 1,067,584
TEMPORARY SALARIES 93,485 85,837 69,845
SUB-TOTAL GENERAL FUND SALARIES 17.00 887,310 19.00 989,364 21.00 1,137,429
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PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

STAFF SUMMARY

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
ENVIRONMENTAL AFFAIRS - SOLID WASTE SERVICES
Chief - Solid Waste Management G-16 1.00 80,383 1.00 88,096 1.00 93,452
Administrative Assistant Il G-10 0.00 0 1.00 41,906 0.00 0
Crew Chief G-10 2.00 111,959 2.00 123,745 3.00 170,141
Landfill Supervisor G-10 1.00 50,003 1.00 53,046 1.00 56,281
Administrative Assistant I G-09 1.00 38,092 0.00 0 1.00 42,870
Administrative Assistant | G-08 1.00 37,899 2.00 72,885 2.00 77,319
Equipment Repair Specialist G-07 0.00 0 1.00 47,605 2.00 84,646
Senior Equipment Operator G-07 6.00 239,500 6.00 241,941 7.00 286,374
Automotive Mechanic (GF) G-06 1.00 41,691 0.00 0 0.00 0
Equipment Operator G-06 3.00 106,670 3.00 110,848 1.00 43,619
Secretary | G-06 1.00 29,137 0.00 0 0.00 0
Litter Control Program Leader G-05 1.00 28,323 1.00 30,037 1.00 35,885
Weighmaster / Attendant || G-05 5.00 194,851 5.00 219,660 5.00 236,801
Chauffeur-Laborer G-04 1.00 31,172 1.00 33,078 2.00 78,647
Weighmaster / Attendant | G-03 1.00 25,173 1.00 26,694 2.00 54,203
Laborer G-01 4.00 114,350 6.00 167,450 5.00 148,981
Weighmaster / Attendant Trainee G-01 1.00 25,451 1.00 21,981 0.00 0
TOTAL FULL-TIME SALARIES 30.00 1,154,654 32.00 1,278,972 33.00 1,409,219
TEMPORARY SALARIES 118,950 62,790 91,800
SUB-TOTAL SOLID WASTE SERVICES SALARIES 30.00 1,273,604 32.00 1,341,762 33.00 1,501,019
ENVIRONMENTAL AFFAIRS TOTALS
TOTAL FULL-TIME SALARIES 47.00 1,948,479 51.00 2,206,505 54.00 2,476,803
SALARY OFFSET 0 (24,006) 0
TOTAL TEMPORARY SALARIES 212,435 148,627 161,645
ENVIRONMENTAL AFFAIRS SALARY TOTAL 47.00 2,160,914 51.00 2,331,126 54.00 2,638,444
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PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

GENERAL FUND SUMMARY:

10
20
30
40
50
70

11

301111
301241
301251
301261
301520
301530

SUMMARY BY CHARACTER:

PERSONAL SERVICES
CONTRACTUAL SERVICES
SUPPLIES & MATERIALS
BUSINESS & TRAVEL
CAPITAL OUTLAY
MISCELLANEOUS

GRAND TOTAL

SUMMARY BY FUND:

GENERAL

GRAND TOTAL

SUMMARY BY DIVISION:

ENVIRON AFFAIRS ADMINISTRATION
RECYCLING

POST CLOSURE

SCARBORO REMEDIATION

ENVIRON AFFAIRS NOXIOUS WEED
ENVIRON AFFAIRS GYPSY MOTH

GRAND TOTAL

ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08
1,083,955 1,221,615 1,528,174 1,744,055 1,744,055
616,178 711,260 849,670 948,530 948,530
151,765 164,119 222,050 233,400 233,400
58,545 75,639 82,550 84,700 84,700
565,196 305,338 646,500 351,000 351,000
(3,030) 22,740 42,225 19,992 42,992
2,472,609 2,500,711 3,371,169 3,381,677 3,404,677
2,472,609 2,500,711 3,371,169 3,381,677 3,404,677
2,472,609 2,500,711 3,371,169 3,381,677 3,404,677
568,648 607,262 672,330 744,407 744,407
1,817,914 1,735,765 2,487,894 2,428,620 2,428,620
86,087 107,942 125,745 142,150 142,150
16,024 41,997 62,200 66,500 66,500
(7,345) (7,255) 8,000 0 8,000
(8,719) 15,000 15,000 0 15,000
2,472,609 2,500,711 3,371,169 3,381,677 3,404,677
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DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

DIVISION: Administration
INDEX: 301111

ORIGIN/PURPOSE:

The Division of Environmental Affairs oversees the County's environmental, solid waste management, and recycling programs. Responsibilities include management
and technical support for solid waste management, environmental investigation, and remediation of County landfill operations and support of environmental programs
with other County agencies, such as site assessments and land development plan review.

FY '07 -'08 GOAL & OBJECTIVE:

1 TO PROVIDE FOR PROPER CLOSURE AND REMEDIATION OF ALL COUNTY-OWNED LANDFILLS

o] To conduct long-term monitoring of environmental conditions at landfills to ensure regulatory compliance and environmental protection
o] To operate and maintain, efficiently and in compliance with State permits, the Scarboro Remediation and Tollgate Landfill groundwater treatment systems
and the landfill gas control systems at the Tollgate and Bush Valley Landfills

ALL FUND SUMMARY: ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08

SUMMARY BY CHARACTER:

10 PERSONAL SERVICES 517,071 551,356 607,980 668,365 668,365
20 CONTRACTUAL SERVICES 11,161 14,235 11,075 21,150 21,150
30 SUPPLIES & MATERIALS 6,283 5,092 8,050 8,450 8,450
40 BUSINESS & TRAVEL 18,902 21,582 26,000 26,450 26,450
50 CAPITAL OUTLAY 2,197 0 0 0 0
70 MISCELLANEOUS 13,034 14,997 19,225 19,992 19,992

GRAND TOTAL 568,648 607,262 672,330 744,407 744,407

FUNDING SOURCE:
11 GENERAL 568,648 607,262 672,330 744,407 744,407
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DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

DIVISION: Administration
INDEX: 301111

FINANCIAL NOTES:

The $72,077 net increase in funding for Environmental Affairs - Administration is the result of:
FY 07 FY 08 CHANGE
o] 32,827 32,827 the FY 08 wage package of a step + a 3% COLA for eligible staff
o] 72,505 76,870 4,365 an anticipated 12% increase in Health Benefits costs plus staff opting for changes in level of coverage
o] 15,512 15,512 OPEB - In accordance with GASB Statement No. 45 - per an actuarial study, 3.5% of salaries are budgeted for
OPEB (Other Post Employment Benefits)
0 36,518 36,031 (487) Pension / Retirement rate adjustments
o) 5,502 7,727 2,225 Workers' Compensation rate adjustments
0 34,437 35,372 935 FICA adjustments
o 15,000 20,000 5,000 Overtime - increase based on actual expenses
0 2,600 3,550 950 Office Equipment - increase based on three (3) copier leases now split with Recycling and Solid Waste Management
o] 1,000 6,000 5,000 Other Professional Services - environmental assessments and signage for all sites
0 0 4,100 4,100 Building / Custodial Services - share of pest control and custodial services split with Recycling and Solid Waste Management
o] 400 1,250 850 Line items significantly adjusted, based on actual expense history:
FY 07 FY 08 Change
100 500 400 Meals - Special Purpose
300 550 250 Professional Books
0 200 200 In-House Training

400 1,250 850

o] 15,225 15,992 767 Pro Rata Shares to the Director of Public Works
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DIVISION STAFF SUMMARY

DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS - GENERAL FUNDS
DIVISION: ENVIRONMENTAL AFFAIRS ADMINISTRATION

Index No. 301111

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
Deputy Director of Public Works G-20 1.00 96,023 1.00 105,664 1.00 112,091
Civil Engineer IV G-17 1.00 86,575 1.00 95,037 1.00 100,821
Civil Engineer Il G-16 1.00 78,261 1.00 83,039 1.00 88,096
Engineering Associate Il G-11 2.00 102,899 2.00 109,756 2.00 117,082
Administrative Assistant Il G-09 1.00 46,833 1.00 49,682 1.00 52,725
SALARY TOTAL 6.00 410,591 6.00 443,178 6.00 470,815
OTHER PERSONAL SERVICES
Pension 33,874 36,518 38,277
Workers' Compensation 2,208 5,502 8,204
Health Benefits 66,976 72,505 76,870
OPEB 0 0 16,478
Overtime 25,800 15,000 20,000
FICA 33,011 34,437 36,881
Miscellaneous 840 840 840
TOTAL OTHER PERSONAL SERVICES 162,709 164,802 197,550
TOTAL PERSONAL SERVICES 6.00 573,300 * 6.00 607,980 6.00 668,365

*FY 06 Salaries and Other Personal Services are Enacted not Audited amounts
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DPW - ENVIRONMENTAL AFFAIRS - ADMINISTRATION
OBJECTIVES & PERFORMANCE MEASURES

Department Goal:

To provide for proper closure and remediation of all County-owned landfills

Department Objective:

To conduct long-term monitoring of environmental conditions at landfills to ensure regulatory compliance and environmental protection.

To operate and maintain, efficiently and in compliance with State permits, the Scarboro Remediation and Tollgate Landfill groundwater treatment systems

and the landfill gas control systems at the Tollgate and Bush Valley Landfill

County Goal(s) Supported:
I.  Public Safety
V. Environmental Stewardship

Measure Actual 2004 Actual 2005 Actual 2006 Budget 2007 | Estimate 2008

Input:

Dollars allocated $522,685 $568,648 $607,262 $672,330 $709,055

Number of staff 6 6 6 6 6
Output:

Monthly treated effluent samples that comply with

permit required 12 12 12 12 12

Number of notices of violation 0 0 0 0 0

Maximum total number of unscheduled days a system

is off-line per year 1 2 7 3 5

Annual # of rounds of groundwater sampling/analysis 6 6 6 6 6
Efficiency:

Percent of time plants are on-line 99.86% 99.73% 99.36% 99.59% 99.66%
Service Quality:

Number of months without notice of violation 12 12 12 12 12
Outcome:

Number of days a system is operational per year 364 363 358 362 360

Explanation and Analysis of Performance Measures

Monthly samples of the effluent from the groundwater treatment systems are required to demonstrate that treated groundwater will not harm the environment.
Permit required discharge standards are similar to drinking water standards. Systems are subject to several State permits. Regular reporting requirements
and routine MDE inspections measure compliance of system operation. Systems operate 24 hours per day, 7 days per week. Continued operation is
necessary to provide optimal protection of human health and the environment. Sampling and analysis of the groundwater is required to ensure regulatory

compliance and environmental protection.
Major Related Plans and Policies
Solid Waste Management Plan
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DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

DIVISION: Office of Recycling

INDEX: 301241

ORIGIN/PURPOSE:

The Recycling Office oversees the ongoing implementation of the County's Recycling Plan through the development of aggressive educational programs and the
encouragement of residential and commercial / institutional generators to practice good source reduction, re-use, and recycling habits.

FY '07 - '08 GOAL & OBJECTIVE:

2 TO PROVIDE A RECYCLING PROGRAM THAT CONTINUES TO MEET OR SURPASS STATE MANDATED RECYCLING REQUIREMENTS AND ACHIEVE COUNTY
GOALS, AND THAT BEST SERVE THE GENERAL PUBLIC

o To continue to exceed the State mandated recycling rates of 20% by at least 5%
ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08
SUMMARY BY CHARACTER:
10 PERSONAL SERVICES 566,884 670,259 920,194 1,075,690 1,075,690
20 CONTRACTUAL SERVICES 521,733 588,319 697,800 765,530 765,530
30 SUPPLIES & MATERIALS 126,855 126,005 171,850 185,150 185,150
40 BUSINESS & TRAVEL 39,639 54,057 56,550 58,250 58,250
50 CAPITAL OUTLAY 562,803 297,125 641,500 344,000 344,000
GRAND TOTAL 1,817,914 1,735,765 2,487,894 2,428,620 2,428,620
EUNDING SOURCE:
11 GENERAL 1,817,914 1,735,765 2,487,894 2,428,620 2,428,620
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DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

DIVISION: Office of Recycling

INDEX: 301241

FINANCIAL NOTES:

The ($59,274) net decrease in funding for Office of Recycling is the result of:

FY 07 FY 08
0 460,349 499,470
0 102,183
0 85,837 67,811
0 43,547
0 179,494 133,555
0 17,481
0 48,066 46,120
0 30,211 42,834
0 46,197 48,369
0 62,000 65,000

CHANGE

39,121 Full-time Salaries
3,245 Salary Step &/or Grade adjustments based on the recommendations of the Dept of Human Resources

11,870 Staff Turnover 2.38%
24,006 Annualization of positions funded for 1/2 year in FY 07
39,121

102,183 Positions converted from temporary to permanent for FY 08:

# of Positions Salary Fringe Total
1.00 31,836 11,123 42,959 Equipment Operator
1.00 33,186 26,038 59,224 Laborer
2.00 65,022 37,161 102,183

(18,026) Temporary Salaries - although reduced for the conversion of an Equipment Operator and Laborer to permanent,
three (3) additional temporary Laborers were hired in FY 07

43,547 the FY 08 wage package of a step + a 3% COLA for eligible staff
(45,939) an anticipated 12% increase in Health Benefits costs plus staff opting for changes in level of coverage

17,481 OPEB - In accordance with GASB Statement No. 45 - per an actuarial study, 3.5% of salaries are budgeted for OPEB
(Other Post Employment Benefits)

(1,946) Pension / Retirement rate adjustments
12,623 Workers' Compensation rate adjustments
2,172 FICA adjustments

3,000 Overtime adjusted based on actual expense history to man yard waste sites
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DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

DIVISION: Office of Recycling
INDEX: 301241

FINANCIAL NOTES:

FY 07 FY 08 CHANGE
o 5,800 7,500 1,700
o 2,600 3,550 950
o 522,500 560,000 37,500
o 4,400 5,030 630
o 65,000 75,000 10,000
o 8,000 11,000 3,000
o 4,800 7,000 2,200
o 18,100 0 (18,100)

Uniform Allowance - adjusted for eligible staff

Office Equipment - increase based on three (3) copier leases split with Administration and Solid Waste Management

Other Professional Services

FY 07 FY 08 Change Explanation
Transport/Process Recyclables 466,500 504,000 37,500 [Transport $480,000
Processing $24,000
Hauling of Ground Materials 30,000 30,000 0 |Transport yard waste
Steam Cleaning of Waste Oil 6,000 6,000 0 |10 sites on a quarterly basis
Removal of computers, etc 20,000 20,000 0 |e-cycling program
522,500 560,000 37,500

Other Rents & Utilities - portable restrooms, handwash unit and water cooler rentals

Other Advertising - advertising for seven (7) major campaigns increased based on actual expense history
Grounds Maintenance - mowing contract split with Solid Waste Management

Building / Custodial Services - pest control, custodial cleaning, HVAC service and plumbing service

FY 07 One Time Funding is eliminated for FY 08 for:

(15,000) Printing - Commercial - funding for 3-year recycling schedule
(3,100) General Office Mailing - funding for 3-year recycling schedule

(18,100)
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DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

DIVISION: Office of Recycling
INDEX: 301241

FINANCIAL NOTES:

FY 07 FY 08 CHANGE
o] 4,500 1,250 (3,250) Uniforms - Purchase - uniforms purchased every other year
o] 103,500 142,700 39,200 Line items significantly adjusted, based on actual expense history:
FY 07 FY 08 Change
9,000 15,000 6,000 Electricity
200 6,000 5,800 Heating Fuel (Oil)
6,400 8,000 1,600 Telephone Service
80,000 100,000 20,000 Equipment Repair Parts
2,000 3,000 1,000 Small Tools
2,000 3,500 1,500 Crushed Aggregate
400 1,000 600 Paint
500 1,500 1,000 Oil & Lubricants
500 1,000 500 Lodging
1,000 1,700 700 Membership Fees & Dues
1,500 2,000 500 Training Seminars, Courses
103,500 142,700 39,200
o] 0 2,500 2,500 FY 08 One Time Funding is provided for;
2,500 Safety Equipment - to purchase AED Defibrillator
o] 0 1,500 1,500 Liquid Bituminous - previously charged to Solid Waste Management
o] 20,000 25,000 5,000 Other Supplies & Materials - split 50/50 with Solid Waste Management for Litter Control Program, Adopt a Road Program

and Community Work Services, etc.
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DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

DIVISION: Office of Recycling
INDEX: 301241

FINANCIAL NOTES:

FY 07 FY 08 CHANGE
o] 15,000 19,500 4,500 Equipment
15,000 purchase two 50 yard roll off containers for hauling yard trim
4,500 purchase one 30 yard recycling container with lid for blue bags / paper
19,500
o 626,500 324,500 (302,000) Equipment
fleet replacement per Procurement's recommendation and based on the County's Vehicle Replacement Policy guidelines
# of Traded In Unit Price Total Cost
Vehicles Description Vehicles' ID #
3/4 ton
1 Pick-up Truck #648 24,500 24,500
Roll-off
1 Truck #604 135,000 135,000
1 Loader #619 130,000 130,000
289,500 289,500

New Equipment

Radial Stacker
1 (elevator) New 35,000 35,000
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DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS - GENERAL FUNDS

DIVISION: RECYCLING

DIVISION STAFF SUMMARY

Index No. 301241

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
Recycling Program Manager G-15 1.00 73,421 1.00 80,705 1.00 89,917
Recycling Program Coordinator G-11 1.00 46,147 1.00 48,975 1.00 51,975
Equipment Repair Specialist G-07 1.00 29,073 1.00 39,099 1.00 49,039
Senior Equipment Operator G-07 3.00 106,199 3.00 119,781 3.00 124,796
Equipment Operator G-06 1.00 25,901 2.00 67,014 2.00 75,456
Equipment Operator Trainee G-05 0.00 0 0.00 0 1.00 26,695
Weighmaster / Attendant Il G-05 1.00 35,885 1.00 38,071 1.00 40,384
Weighmaster / Attendant | G-03 1.00 25,173 1.00 26,694 1.00 28,301
Laborer G-01 2.00 41,435 3.00 64,016 4.00 110,206
FULL-TIME SALARIES 11.00 383,234 13.00 484,355 15.00 596,769
SALARY OFFSET 0 (24,006) 0
TOTAL FULL-TIME SALARIES 383,234 460,349 596,769
TEMPORARY SALARIES 93,485 85,837 69,845
SALARY TOTAL 11.00 476,719 13.00 546,186 15.00 666,614
OTHER PERSONAL SERVICES
Pension & Retirement 42,629 48,066 54,195
Workers' Compensation 10,396 30,211 53,043
Health Benefits 150,159 179,494 149,382
OPEB 0 0 20,887
Overtime 62,000 62,000 65,000
FICA 41,211 46,197 55,969
Miscellaneous 7,760 8,040 10,600
TOTAL OTHER PERSONAL SERVICES 314,155 374,008 409,076
TOTAL PERSONAL SERVICES 11.00 790,874 13.00 920,194 15.00 1,075,690

*FY 06 Salaries and Other Personal Services are Enacted not Audited amounts

A - One (1) Equipment Operator position created in FY 08 due to workload - #3415

B - One (1) vacant Equipment Operator filled as an Equipment Operator Trainee - #3297

C - One (1) Laborer position created in FY 08 due to workload - #3416

D - Temporary salaries provide for one (1) Weighmaster / Attendant and four (4) Laborers
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DPW - ENVIRONMENTAL AFFAIRS - OFFICE OF RECYCLING
OBJECTIVES & PERFORMANCE MEASURES

Department Goal

To provide a recycling program that continues to meet or exceed State mandated recycling requirements and County goals, and that best serves the

general public
Department Objective

To continue to exceed the State mandated recycling rate of 20% by at least 5%

County Goal(s) Supported
l. Preserve and enhance the quality of life

VI. Operate an efficient, responsive and compassionate government

Measure Actual 2004 Actual 2005 Actual 2006 Budget 2007 | Estimate 2008

Input:

Dollars allocated $1,780,385 $1,817,914 $1,918,232 $2,487,894 $2,399,844

Number of staff (enacted) 8 8 13 13 13
Output:

Gallons of motor oil recycled 91,783 64,665 67,855 69,000 70,000

Gallons of antifreeze recycled 4,975 4,635 3,931 4,200 4,500

Gallons of paint recycled 2,065 1,505 2,150 1,200 1,200

Tons of white goods recycled 3,941 3,677 3,717 3,800 3,800

Number of pesticide containers recycled 1,383 1,138 1,200* 1,150 1,200

Number of promotional projects 5 5 6 6 7
Efficiency:

Net cost per ton for recyclables collected $10.81 $10.28 $10.59 $13.09 $11.30
Service Quality:

Percent of residential recycling customers

rating good or better 65% 65% 65% 65% 65%
Qutcome:

Percent of waste stream recycled 60% 61% 62% 63% 64%

Tonnage of materials removed from the

waste stream 166,183 180,479 184,846 190,000 195,000

Explanation and Analysis of Performance Measures

The solid waste stream is projected to increase and, therefore, the recycling tonnages are expected to increase as well. Additional tonnage removed due to
ash recycling at the Waste-to-Energy Plant and increased production of yard trim material. The percent of population reached is decreased due to
substantial budget reductions in advertising. Also, the gallons of antifreeze are below projections and the tons of white goods and oil recycled are below
projections due to the reduction in the number of collection sites.

Major Related Plans and Guidelines
Harford County Recycling Plan and Solid Waste Management Plan

*Estimated, data not available at this time
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DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

DIVISION: Post Closure
INDEX: 301251

ORIGIN/PURPOSE:

This operating budget accounts for post closure care and monitoring costs associated with closed landfills. The accounting for these

costs is required by the Governmental Accounting Standards Board Statement No.18.

The costs include groundwater monitoring, gas monitoring, operation and maintenance of groundwater treatment systems, sampling and
monitoring activities, and various other costs associated with post closure activities. The Maryland Department of the Environment

monitors the treatment and remediation operations for closed landfills.

In the future, after closure actions at other landfills have been completed, those post closure costs will also be reflected in this budget.

ALL FUND SUMMARY: ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08

SUMMARY BY CHARACTER:

20 CONTRACTUAL SERVICES 67,363 95,529 99,895 118,750 118,750

30 SUPPLIES & MATERIALS 18,528 9,991 22,850 19,400 19,400

50 CAPITAL OUTLAY 196 2,422 3,000 4,000 4,000
GRAND TOTAL 86,087 107,942 125,745 142,150 142,150
EFUNDING SOURCE:

11 GENERAL 86,087 107,942 125,745 142,150 142,150
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DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

DIVISION: Post Closure
INDEX: 301251

FINANCIAL NOTES:

The $16,405 net increase in funding for Post Closure is the result of:
FY 07 FY 08 CHANGE
o} 60,000 70,000 10,000 Line items significantly adjusted, based on actual expense history:
FY 07 FY 08 Change
40,000 55,000 15,000 Electricity
500 1,000 500 Telephone Service
5,000 3,000 (2,000) Operating Equipment
500 1,000 500 Chemicals In Bulk
14,000 10,000 (4,000) Other Supplies & Materials
60,000 70,000 10,000
o] 22,000 27,000 5,000 Other Professional Services - for sampling and lab analysis, consulting services, cap and monitoring repair
o] 3,000 4,000 1,000 Pumps - replacement pumps which run 24 hours / day 7 days per week required annually
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DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

DIVISION: Scarboro Remediation
INDEX: 301261

ORIGIN/PURPOSE:
This operating budget accounts for monitoring costs for the Scarboro remediation project.

The costs include groundwater monitoring, operation and maintenance of groundwater treatment systems, sampling and monitoring
activities, and various other costs associated with remediation.

The Maryland Department of the Environment monitors the treatment and remediation operations for closed landfills.

ALL FUND SUMMARY: ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08

SUMMARY BY CHARACTER:

20 CONTRACTUAL SERVICES 15,921 13,177 40,900 43,100 43,100
30 SUPPLIES & MATERIALS 99 23,029 19,300 20,400 20,400
40 BUSINESS AND TRAVEL 4 0 0 0 0
50 CAPITAL OUTLAY 0 5,791 2,000 3,000 3,000

GRAND TOTAL 16,024 41,997 62,200 66,500 66,500

FUNDING SOURCE:

11 GENERAL 16,024 41,997 62,200 66,500 66,500
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DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

DIVISION: Scarboro Remediation
INDEX: 301261

FINANCIAL NOTES:

The $4,300 net increase in funding for Environmental Affairs - Scarboro Remediation is the result of:
FY 07 FY 08 CHANGE
o] 4,000 5,300 1,300 Line items significantly adjusted, based on actual expense history:
FY 07 FY 08 Change
300 400 100 Telephone Service
300 400 100 Emergency Reporting Systems
400 500 100 Delivery Charges
3,000 4,000 1,000 Equipment Repair Parts
4,000 5,300 1,300
0 15,000 17,000 2,000 Other Professional Services - increase due to the re-start of the treatment plant, there has been an increase

in the use of contractors

o] 2,000 3,000 1,000 Pumps - replacement pumps which run 24 hrs / 7 days per week required annually
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DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

DIVISION: Noxious Weed Control

INDEX: 301520

ORIGIN/PURPOSE:

Noxious Weed Control is a State program to control noxious weeds. Noxious weeds include Johnson grass, Shattercane,
and Canada thistle and are usually found on agricultural lands although some properties owned by land developers
are affected. This program also budgets for noxious weed control on County-owned properties.

Noxious Weed Control provides funding for a Noxious Weed Coordinator and Technician to coordinate the local program for controlling
noxious weeds in Harford County.

ALL FUND SUMMARY: ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08
SUMMARY BY CHARACTER:
70 MISCELLANEOUS (7,345) (7,255) 8,000 0 8,000
GRAND TOTAL (7,345) (7,255) 8,000 0 8,000

FUNDING SOURCE:

11 GENERAL (7,345) (7,255) 8,000 0 8,000

FINANCIAL NOTES:

The $0 net decrease in funding for Noxious Weed Control is the result of:
FY 07 FY 08 CHANGE
8,000 8,000 0 Council Amendment #13 reallocated proposed funding and oversight of the Noxious Weed Control program from

the Division of Agricultural Affairs #014000 to Environmental Affairs
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DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

DIVISION: Gypsy Moth

INDEX: 301530

ORIGIN/PURPOSE:

The Forest Pest Management Section of the Maryland Department of Agriculture conducts annual surveys to delineate the areas
in the County where infestation of gypsy moths have the potential to cause defoliation and damage.

Based on the results of surveys, the State selects areas to be treated with insecticides. The County is responsible for a
30 percent share of the treatment costs and a 30 percent share of the survey costs.

ALL FUND SUMMARY: ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08
SUMMARY BY CHARACTER:
70 MISCELLANEOUS (8,719) 15,000 15,000 0 15,000
GRAND TOTAL (8,719) 15,000 15,000 0 15,000

FUNDING SOURCE:

11 GENERAL (8,719) 15,000 15,000 0 15,000

FINANCIAL NOTES:

The $0 no net change in funding for Gypsy Moth:
FY 07 FY 08 CHANGE
15,000 15,000 0 Council Amendment # 14 reallocated proposed funding and oversight of the Gypsy Moth program from the Division

of Agricultural Affairs #014000 to Environmental Affairs
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PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

SOLID WASTE SERVICES SUMMARY:

10
20
30
40
50

55

301211
301271

SUMMARY BY CHARACTER:

PERSONAL SERVICES
CONTRACTUAL SERVICES
SUPPLIES & MATERIALS
BUSINESS & TRAVEL
CAPITAL OUTLAY

GRAND TOTAL

SUMMARY BY FUND:

SOLID WASTE SERVICES

GRAND TOTAL

SUMMARY BY DIVISION:

SOLID WASTE MANAGEMENT
WASTE TO ENERGY

GRAND TOTAL

ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED

FY 05 FY 06 Fy 07 FY 08 FY 08
1,828,071 1,955,921 2,202,401 2,534,680 2,534,680
5,995,020 7,068,626 9,007,800 9,276,407 9,276,407

228,744 271,354 252,900 339,850 339,850

219,069 357,741 294,850 365,550 365,550

768,326 789,730 1,169,500 215,600 215,600
9,039,230 10,443,372 12,927,451 12,732,087 12,732,087
9,039,230 10,443,372 12,927,451 12,732,087 12,732,087
9,039,230 10,443,372 12,927,451 12,732,087 12,732,087
3,558,863 3,878,212 4,523,151 4,087,580 4,087,580
5,480,367 6,565,160 8,404,300 8,644,507 8,644,507
9,039,230 10,443,372 12,927,451 12,732,087 12,732,087
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DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

DIVISION: Solid Waste Management
INDEX: 301211

ORIGIN/PURPOSE:

The Bureau of Solid Waste Management operates a comprehensive program of municipal solid waste recycling and disposal services for the citizens, businesses,
and institutions of Harford County. These services include the Recycling Transfer Station and the Yard Waste Composting Operation.

FY '07 - '08 GOAL & OBJECTIVE:

3 TO PROVIDE ADEQUATE SOLID WASTE DISPOSAL CAPACITY FOR THE NEXT TEN YEARS AND BEYOND USING EDUCATIONAL PROGRAMS
AND THE MOST APPROPRIATE TECHNOLOGIES

o} To expand the Harford Waste Disposal Center (HWDC) Landfill and plan to expand the Harford Waste to Energy Facility (HWTEF)
while conserving landfill space by removing selected segments of the waste stream at the HWDC and through the Litter Control (LC)
and Adopt-A-Road (AAR) programs for recycling

ALL FUND SUMMARY: ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08
SUMMARY BY CHARACTER:
10 PERSONAL SERVICES 1,828,071 1,955,921 2,202,401 2,534,680 2,534,680
20 CONTRACTUAL SERVICES 514,653 503,466 603,500 631,900 631,900
30 SUPPLIES & MATERIALS 228,744 271,354 252,900 339,850 339,850
40 BUSINESS & TRAVEL 219,069 357,741 294,850 365,550 365,550
50 CAPITAL OUTLAY 768,326 789,730 1,169,500 215,600 215,600
GRAND TOTAL 3,558,863 3,878,212 4,523,151 4,087,580 4,087,580

EUNDING SOURCE:

55 SOLID WASTE SERVICES 3,558,863 3,878,212 4,523,151 4,087,580 4,087,580

774




DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

DIVISION: Solid Waste Management
INDEX: 301211

FINANCIAL NOTES:

The ($435,571) net decrease in funding for Solid Waste Management is the result of:

FY 07 FY 08 CHANGE
o} 1,278,972 1,283,595 4,623 Full-time Salaries
20,769 Salary Step &/or Grade adjustments based on the recommendations of the Dept of Human Resources
(16,146) Staff Turnover (1.26%)
4,623
Position converted from temporary to permanent for FY 08:
o] 70,095 70,095 # of Positions Salary Fringe Total
1.00 43,619 26,476 70,095 Equipment Operator
o] 62,790 89,126 26,336 Temporary Salaries - although reduced for the conversion of an Equipment Operator to permanent, an additional temporary
Laborer and Weighmaster Attendant were hired during FY 07
o} 108,110 108,110 FY 08 wage package of a step + a 3% COLA for eligible staff
(o} 370,808 397,212 26,404 an anticipated 12% increase in Health Benefits costs plus staff opting for changes in level of coverage
o) 44 925 44,925 OPEB - In accordance with GASB Statement No. 45 - per an actuarial study, 3.5% of salaries are budgeted for OPEB
(Other Post Employment Benefits)
o] 106,820 111,602 4,782 Pension / Retirement rate adjustments
o] 169,600 182,000 12,400 Overtime adjusted per actuals
o] 81,632 111,209 29,577 Workers' Compensation rate adjustments
o) 11,400 13,250 1,850 Uniform Allowance - adjusted for eligible staff
o] 115,619 118,936 3,317 FICA - adjust for salary changes
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DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

DIVISION: Solid Waste Management
INDEX: 301211

FINANCIAL NOTES:

FY 07 FY 08 CHANGE

0 2,600 3,800 1,200 Office Equipment - cost of three (3) copiers split with Environmental Affairs - Administration and Recycling

o] 30,000 45,000 15,000 Management Services - starting in FY 08 a new rubble fill site will be utilized

o} 80,000 55,050 (24,950) Grounds Maintenance - decrease based on actuals for roadway sweeping, seeding / sodding, mowing, security fence, tree

trimming and herbicide treatment
o} 21,000 11,000 (10,000) Building / Custodial Service - decrease due to now splitting these expenses with Recycling and
Environmental Affairs - Administration
o} 35,000 39,500 4,500 Other Contractual Services - pond cleaning and maintenance / repair / enlargement of nine (9) sediment ponds
o] 146,700 173,200 26,500 Other Professional Services provides for the following:
Service FY 07 FY 08 Change Explanation

Hazardous Waste Disposal 3,800 5,000 1,200
Groundwater Testing 15,000 15,000 0 |required semi-annually
Leachate Testing 2,500 2,500 0
Leachate Hauling 33,000 33,000 0
Flyover 6,000 20,000 14,000 |per new bid
Haul Homeowner Bins 2,000 2,000 0
Scale Maintenance 5,000 5,000 0
Parts Cleaner Service 1,900 1,900 0
Waste Oil Furnace 0 5,000 5,000 |installation of furnace
Surveying 5,000 3,800 (1,200)|based on actuals
Stone Hauling 37,000 47,000 10,000 [Additional stone needed
Annual DOT Inspection 10,000 10,000 0 |tanker inspection
Litter Fence 22,500 20,000 (2,500)|requesting less sections
Generator Maintenance 1,000 1,000 0 |[maintenance contract
Computer Cleaning 2,000 2,000 0 |contract recc by CSC
TOTAL 146,700 173,200 26,500

776



DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

DIVISION: Solid Waste Management

INDEX: 301211

FINANCIAL NOTES:

FY 07 FY 08
0 4,500 3,000
o} 8,500 1,500
o] 85,000 145,000
o} 373,150 468,300

CHANGE

(1,500) FY 07 One Time Funding is eliminated for FY 08 for:

(1,500) Printing-Commercial - for 10 year Solid Waste Management Plan

(7,000) Uniform - Purchase - purchased every other year

60,000 Crushed Aggregate - increase due to new longer interior haul roads to be built towards new permitted fill areas

95,150 Line items significantly adjusted, based on actual expense history:

FY 07 FY 08 Change
14,000 15,000 1,000
17,000 20,000 3,000

9,700 13,700 4,000
11,000 18,000 7,000
14,000 15,000 1,000

1,000 500 (500)

1,000 1,500 500

200 500 300
500 300 (200)

1,000 500 (500)

2,000 3,000 1,000

3,500 2,000 (1,500)

4,500 7,000 2,500

750 1,800 1,050

1,000 2,500 1,500

2,000 7,000 5,000
50,000 45,000 (5,000)

160,000 190,000 30,000
80,000 125,000 45,000
373,150 468,300 95,150
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Vehicle & Operating Equipment - for rental during downtime
Electricity

Water & Sewer

Heating Fuel (Oil)

Telephone Service
Communication Service
Security Systems
Printing-in-House

Duplicating Machine Supplies
Paper Supplies

Janitorial Supplies & Equipment
Landscape & Grounds Material
Small Tools

Paint

Oil & Lubricants

Tires & Tubes

County Owned Vehicles

Fuel Charges

Non-Targeted Charges




DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

DIVISION: Solid Waste Management
INDEX: 301211

FINANCIAL NOTES:

FY 07 FY 08 CHANGE
o] 82,500 100,000 17,500 Due to doing more work in-house instead of using contractors the following line items increased:
10,000 Equipment Repair Parts
7,500 Building Supplies
17,500
o] 0 9,000 9,000 FY 08 One Time Funding is provided for;

2,500 Safety Equipment - to purchase AED Defibrillator

6,500 Bituminous Concrete - replacing the outbound scale and relocating homeowner drop off sites within the landfill
9,000

o} 1,169,500 215,600 (953,900) Equipment
7,000 purchase one (1) 50 yard homeowner bin
7,600 purchase two (2) open top 30 yard containers
16,000 waste oil furnace for Harford Waste Disposal Center

30,600

fleet replacement per Procurement's recommendation and based on the County's Vehicle Replacement Policy guidelines

# of Traded In
Vehicles Description Vehicles' ID # Unit Price Total Cost Explanation
for EQuipment Repair
1 3/4 ton New 25,000 25,000 | Specialist to perform
Truck in-house repairs on-site
1 Propane New 25,000 25,000 |[ffor use in Harford Waste
Forklift Disposal Center shop
1 Roll-off #659 135,000 135,000 |replacing 1998 International
Truck Roll-off Truck
3 185,000
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DIVISION STAFF SUMMARY

DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS - SOLID WASTE SERVICES

DIVISION: SOLID WASTE MANAGEMENT Index No. 301211
ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
Chief - Solid Waste Management G-16 1.00 80,383 1.00 88,096 1.00 93,452
Administrative Assistant Il G-10 0.00 0 1.00 41,906 0.00 0
Crew Chief G-10 2.00 111,959 2.00 123,745 3.00 170,141
Landfill Supervisor G-10 1.00 50,003 1.00 53,046 1.00 56,281
Administrative Assistant Il G-09 1.00 38,092 0.00 0 1.00 42,870
Administrative Assistant | G-08 1.00 37,899 2.00 72,885 2.00 77,319
Equipment Repair Specialist G-07 0.00 0 1.00 47,605 2.00 84,646
Senior Equipment Operator G-07 6.00 239,500 6.00 241,941 7.00 286,374
Automotive Mechanic (GF) G-06 1.00 41,691 0.00 0 0.00 0
Equipment Operator G-06 3.00 106,670 3.00 110,848 1.00 43,619
Secretary | G-06 1.00 29,137 0.00 0 0.00 0
Litter Control Program Leader G-05 1.00 28,323 1.00 30,037 1.00 35,885
Weighmaster Attendant Il G-05 5.00 194,851 5.00 219,660 5.00 236,801
Chauffeur - Laborer G-04 1.00 31,172 1.00 33,078 2.00 78,647
Weighmaster / Attendant | G-03 1.00 25,173 1.00 26,694 2.00 54,203
Laborer G-01 4.00 114,350 6.00 167,450 5.00 148,981
Weighmaster / Attendant Trainee G-01 1.00 25,451 1.00 21,981 0.00 0
TOTAL FULL-TIME SALARIES 30.00 1,154,654 32.00 1,278,972 33.00 1,409,219
TEMPORARY SALARIES 118,950 62,790 91,800
SALARY TOTAL 30.00 1,273,604 32.00 1,341,762 33.00 1,501,019
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DIVISION STAFF SUMMARY

DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS - SOLID WASTE SERVICES
DIVISION: SOLID WASTE MANAGEMENT

Index No. 301211

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
OTHER PERSONAL SERVICES
Pension & Retirement 99,117 106,820 122,032
Workers' Compensation 31,528 81,632 123,451
Health Benefits 307,764 370,808 409,595
OPEB 0 0 49,322
Overtime 150,000 169,600 182,000
FICA 108,908 115,619 128,751
Miscellaneous 14,600 16,160 18,510
TOTAL OTHER PERSONAL SERVICES 711,917 860,639 1,033,661
TOTAL PERSONAL SERVICES 30.00 1,985,521 * 32.00 2,202,401 33.00 2,534,680

*FY 06 Salaries and Other Personal Services are Enacted not Audited amounts

A - One (1) vacant Senior Equipment Operator position filled as a Crew Chief - #0492

B - One (1) Administrative Assistant Ill position reclassified to an Administrative Assistant Il - #1992

C - One (1) vacant Senior Equipment Operator position filled as an Equipment Repair Specialist - 0489

D - Three (3) Equipment Operator positions reclassified to Senior Equipment Operator positions - #0497, #0501, #3268
E - One (1) temporary Equipment Operator position converted to permanent - #3413

F - One (1) vacant Laborer position filled as a Chauffeur Laborer - #1931

G - One (1) Weighmaster Attendant Trainee position reclassified to a Weighmaster / Attendant | - 0500

H - Temporary salaries provide for three (3) Weighmaster Attendants and three (3) Laborers
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DPW - ENVIRONMENTAL AFFAIRS - SOLID WASTE MANAGEMENT
OBJECTIVES & PERFORMANCE MEASURES

Department Goal:
To provide adequate solid waste disposal capacity for the next ten years and beyond using educational programs and the most appropriate technologies

Department Objective:
To expand the Harford Waste Disposal Center (HWDC) Landfill and plan to expand the Harford Waste-to-Energy Facility (HWTEF) while conserving landfill
space by removing selected segments of the waste stream at the HWDC and through the Litter Control (LC) and Adopt-A-Road (AAR) programs for recycling

County Goal(s) Supported:

l. Public Safety

V. Environmental Stewardship
VII. Quality of Life

Measure Actual 2004 Actual 2005 Actual 2006 Budget 2007 | Estimate 2008

Input:

HWDC Landfill waste stream (tons) 54,237 42,396 49,753 54,000 58,000

County population (avg)* 226,552 233,102 236,703 240,680 244,650
Output:

Number of tons of material removed from the

waste stream 34,613 43,169 41,733 45,001 46,117
Efficiency:

Pounds of materials removed per county resident 301 370 352 374 377
Service Quality:

Number of private vehicles (PVs) with recyclables

serviced per day (300 days/year) 42 47 51 54 57
Outcome:

Percentage of landfill waste stream recycled 39% 50% 46% 45% 44%

*population is averaged on a calendar year basis
Explanation and Analysis of Performance Measures

The Solid waste stream is projected to increase as the county population increases. Accordingly, additional materials need to be removed from the waste
stream for recycling in order to maximize the life of the landfill. The pounds of material removed per county resident and the number of PVs serviced per day

continue to increase. Although the percentage of the landfill waste stream recycled appears to be declining, the tonnage is projected to increase.

Major Related Plans and Policies

Harford County Solid Waste Management Plan, Harford County Recycling Plan
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DEPARTMENT: PUBLIC WORKS - ENVIRONMENTAL AFFAIRS

DIVISION: Waste to Energy
INDEX: 301271

ORIGIN/PURPOSE:

This budget is based on the Northeast Maryland Waste Disposal Authority issuing their bonds and purchasing the Waste to Energy Plant on our behalf. The
operating budget consists of payments to the contract operator for operations and maintenance expense, repair and replacement expense, insurance expenses,
management fees, ash transportation, air quality testing, and air pollution control monitoring, etc. Funds are also budgeted for Northeast Maryland Waste
Disposal Authority (NMWDA) fees and a site lease to Aberdeen Proving Ground.

The Treasury Department will act as an agent for NMWDA and collect all monies including steam revenue from the Army. The department will pay all invoices
to the contract operator, NMWDA and the Army.

ALL FUND SUMMARY: ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08

SUMMARY BY CHARACTER:

20 CONTRACTUAL SERVICES 5,480,367 6,565,160 8,404,300 8,644,507 8,644,507
GRAND TOTAL 5,480,367 6,565,160 8,404,300 8,644,507 8,644,507
EUNDING SOURCE:

55 SOLID WASTE SERVICES 5,480,367 6,565,160 8,404,300 8,644,507 8,644,507

FINANCIAL NOTES:
The $240,207 net increase in funding for the Waste to Energy plant is the result of:

FY 07 FY 08 CHANGE
o] 7,654,300 7,894,507 240,207 Waste to Energy plant operating expenses as estimated by Treasury
FY 07 FY 08 Change
7,149,180 7,382,887 233,707 Contract operator, O & M, repair and replacement costs,
insurance, management fee, ash transportation, etc.
297,000 297,000 0 Payment to Baltimore City for ash
205,000 211,500 6,500 Northeast Maryland Waste Disposal Authority Fee
3,120 3,120 0 Site Lease - APG
7,654,300 7,894,507 240,207
o] 750,000 750,000 0 Other - to commence out of County disposal to extend the remaining service life of existing landfill cells
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DEPARTMENT OF PUBLIC WORKS
WATER & SEWER OPERATIONS

ORIGIN/PURPOSE:

The Public Works Division of Water and Sewer is mainly funded by user charges, interest on investments and licenses and permits. The Division is responsible for the

operation, maintenance, administration, planning, and engineering of public water and sewer facilities to service over 100,000 people in Harford County that reside outside
the three incorporated towns. The Division is grouped into six functional areas:

ADMINISTRATION: is responsible for the overall direction and administration of all water and sewer activities including grant programs, Public Works Utility Agreements,
Assessments, Intragovernmental Water & Sewer Purchase Agreements, Building Permits, Master Plan revisions, Capital Projects, Petitions, Budget and Personnel Management.

DEPRECIATION: is an account to track depreciation expense.

ENGINEERING : handles contract administration; Adequate Public Facilities requirements; existing utility line locations; quality control on construction of water and sewer
capital projects and private developer projects; assists in house utility assessments and improvements to existing infrastructure. Responsibilities also include technical review
of all developer projects to assure compliance with Harford County's Standard Specifications and Design Guidelines.

MAINTENANCE: operates and maintains the water distribution system and sewer collection system on a 24 hour, 7 days a week basis. They provide extensive customer
service through the Water Meter Section, Maintenance Section, and the Customer Relations Section by responding to customer service requests or problems within 20
minutes for both normal and emergency service. The Maintenance Section is also responsible for system locations for the One Call (Miss Utility) System.

WASTEWATER PROCESSING: is responsible for the treatment of domestic wastewater originating from the 38,000 plus customers of the County's sewer system;
operating three County-owned treatment plants; operating 55 wastewater pumping stations which move wastewater from the communities to the Wastewater Treatment
Plants; and operating and maintaining 300 individual home sewage collection / pumping systems collectively known as Southwest Facilities.

WATER PRODUCTION: provides safe and potable water to over 38,000 customers on the County's water system; utilizes three County-owned treatment plants, 11

booster stations, 13 water towers to process and deliver water, and purchases water from the City of Havre de Grace. This section is able to monitor and direct water
throughout the system's four pressure zones via radio telemetry.

MISSION STATEMENT:

TO PROVIDE POTABLE WATER AND PUBLIC SEWERAGE SERVICE FOR THE COUNTY CITIZENS THROUGH COST EFFECTIVE MANAGEMENT AND MAINTENANCE
OF OUR INFRASTRUCTURE WHILE MEETING THE EVER INCREASING CHALLENGES OF CONTINUAL GROWTH, AND TO PROTECT OUR NATURAL ENVIRONMENT

FY '07 - '08 KEY GOALS:

1 TO PROTECT PUBLIC HEALTH AND OUR ECOSYSTEM THROUGH RESPONSIBLE SYSTEM MANAGEMENT, MAINTENANCE AND OPERATIONS

2 TO PROVIDE RESPONSIVE, TIMELY, ECONOMICAL AND FRIENDLY SERVICE TO OUR CUSTOMERS
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DEPARTMENT OF PUBLIC WORKS
WATER & SEWER OPERATIONS

ALL FUND SUMMARY:

10
20
30
40
50
70
80

51

SUMMARY BY CHARACTER:

PERSONAL SERVICES
CONTRACTUAL SERVICES
SUPPLIES & MATERIALS
BUSINESS & TRAVEL
CAPITAL OUTLAY
MISCELLANEOUS
INTER-FUND EXPENSES

GRAND TOTAL

SUMMARY BY FUND:

WATER & SEWER OPERATING

GRAND TOTAL

SUMMARY BY DIVISION:

ADMINISTRATION
DEPRECIATION
ENGINEERING

W & S MAINTENANCE
WASTEWATER PROCESSING
WATER PRODUCTION

GRAND TOTAL

ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08
10,672,174 11,224,257 12,693,339 13,818,411 13,818,411
4,212,573 4,586,326 5,884,397 6,253,608 6,258,108
1,046,344 1,920,238 3,054,667 3,236,467 3,236,467
483,530 584,855 690,376 690,792 690,792
929,018 1,065,619 796,145 978,323 978,323
11,554,572 11,805,081 12,116,507 12,363,554 12,363,554
499,153 598,346 745,000 745,000 745,000
30,297,364 31,784,722 35,980,431 38,086,155 38,090,655
30,297,364 31,784,722 35,980,431 38,086,155 38,090,655
30,297,364 31,784,722 35,980,431 38,086,155 38,090,655
2,428,809 2,710,166 2,891,182 3,027,616 3,032,116
9,719,196 9,881,998 10,111,000 10,281,250 10,281,250
1,077,653 1,121,462 1,230,461 1,327,952 1,327,952
4,996,656 5,403,208 6,373,993 6,897,659 6,897,659
7,819,785 8,265,108 9,434,288 10,278,586 10,278,586
4,255,265 4,402,780 5,939,507 6,273,092 6,273,092
30,297,364 31,784,722 35,980,431 38,086,155 38,090,655
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DEPARTMENT OF PUBLIC WORKS
WATER & SEWER OPERATIONS

FINANCIAL NOTES:

$2,110,224
FY 07 FY 08

8,445,404 8,353,540
53,193

53,901

112,930
(104,237)

637,753

98,921 123,244
1,788,426 1,892,665
264,494

CHANGE

(91,864) Full Time Salaries
11,569 Salary Step &/or Grade adjustments based on the recommendations of the Department of Human Resources

(103,433) Staff Turnover (1.24%)
(91,864)
53,193 The net result of full-time transfers between the divisions of Water & Sewer:
# of Positions Salary Fringe Total
0.00 2,618 50,573 53,193
53,901 Position converted from temporary to permanent for FY 08:
# of Positions Salary Fringe Total
1.00 30,851 23,050 53,901
112,930 Positions created for FY 08:
# of Positions Salary Fringe Total
1.00 41,177 23,789 64,966
1.00 26,094 21,870 47,964
2.00 67,271 45,659 112,930
(104,237) Positions abolished during FY 07:
# of Positions Salary Fringe Total
(1.00) (38,649) (22,390) (61,039)
(1.00) (24,424) (18,774) (43,198)
(2.00) (63,073) (41,164) (104,237)

637,753
24,323

104,239
264,494

net increase in funding for the Water & Sewer Division of Public Works is the result of:

the FY 08 wage package of a Step + a 3% COLA for eligible staff

Laboratory Assistant - Water Production

Civil Engineer | created due to workload
WIS Utility Worker | created due to workload

Senior Plant Operator abolished, reclassified as a
Right-of-Way Agent Il in Procurement - Property
Management

Drafting Technician Trainee abolished, reclassified as
a Civil Engineer Il in Water Resources

Temporary Salaries - provides for an Administrative Assistant, Plant Operator, W & S Management Specialist (hired in FY 07)
and summer hire offset by funding for a Lab Assistant which was converted from temporary to permanent

an anticipated 12% increase in Health Benefits costs plus staff opting for changes in level of coverage

OPEB - In accordance with GASB Statement No. 45 - per an actuarial study, 3.5% of salaries are budgeted for
OPEB (Other Post Employment Benefits)
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DEPARTMENT OF PUBLIC WORKS
WATER & SEWER OPERATIONS

FINANCIAL NOTES:

FY 07 FY 08 CHANGE
o] 714,095 699,558 (14,537) Pension / Retirement rate adjustments
o] 262,084 351,473 89,389 Workers' Compensation rate adjustments
o} 702,369 697,379 (4,990) FICA adjustments
0 43,477 47,647 4,170 Office Equipment - based on actual expenses for copiers
o] 2,725,683 3,053,892 328,209 Electricity - increase based on actual expense history and an anticipated cost increase
o] 25,000 40,000 15,000 FY 08 One Time Funding is provided for;
15,000 Engineering Services - assessment, bid specifications and inspection of major projects for painting water towers
25,000 Contractual engineering services to assist with small plant operational problems and design of repairs
40,000 FY 08 funding will be used for work on clarifier drives. If proven successful, will request additional funds
in future years
o] 5,000 9,500 4,500 Financial / Audit - Water & Sewer Fund's share of the County audit
0 974,360 994,585 20,225 Other Professional Services
FY 07 FY 08 Change
Maintenance 137,125 137,125 0 preventive maintenance program
WWP 717,560 713,460 (4,100) contract for handling biosolids increased offset by a
decrease for pumping of Sod Run lagoon
Water Prod 119,675 144,000 24,325 new mandated tests for FY 08
974,360 994,585 20,225
o] 57,435 55,250 (2,185) Uniform Rental - rental and laundry of uniforms per contract
o] 206,517 180,172 (26,345) Operating Equipment
FY 07 FY 08 Change
Maintenance 5,802 5,825 23
WWP 146,841 132,287 (14,554) based on actual expense history for various
service contracts
Water Prod 53,874 42,060 (11,814) based on need for regular maintenance services
206,517 180,172 (26,345)
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DEPARTMENT OF PUBLIC WORKS
WATER & SEWER OPERATIONS

FINANCIAL NOTES:

FY 07
o 66,800
o 33,000
o 205,800
0 954,690
o 8,400
o 89,025
o 92,900
o 63,500
o 54,375

FY 08
58,000
36,294

145,500

1,041,470

15,136

98,625
98,900

73,850

66,970

CHANGE

(8,800) Grounds Maintenance - decrease based on mowing contract

3,294

86,780

6,736

9,600
6,000

10,350

12,595

MD American Fire Hydrant - rent paid to Md American for fire hydrant maintenance

(60,300) Utility Water & Sewer Purchases - based on actual expense history

FY 07 FY 08 Change
Water 170,000 120,000 (50,000) raw water purchased from Baltimore City and
Production delivered through the Big Inch
35,000 25,000 (10,000) monthly payments to the City of Havre de Grace for
treating recycled water from the County's water plant
WWP 800 500 (300) water for Glen Eagles Pump Station
205,800 145,500 (60,300)
Chemicals in Bulk
FY 07 FY 08 Change
Maintenance 10,290 13,790 3,500 increase based on actual expense history
Water Prod 344,175 488,680 144,505 based on anticipated increase to the bulk
chemical contract
WWP 600,225 539,000 (61,225) decrease based on actual expense history offset
954,690 1,041,470 86,780 by anticipated increase in cost

General Office Mailing - mailing of EPA mandated consumer confidence reports to all Harford County water customers, new water
bill format will no longer handle this insert

Water Meter Repair Parts - increase due to price for parts and materials increasing
Laboratory Supplies - based on increased testing required for personal protective equipment required t meet OSHA safety regulations

Safety Equipment - increase based on actual expense history to add security cameras and additional cyber locks to buildings
and increase in the cost of safety shoes

W & S Lines Service Parts - increase due to a 27% increase in the cost of copper
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DEPARTMENT OF PUBLIC WORKS
WATER & SEWER OPERATIONS

FINANCIAL NOTES:

(o]

FY 07

2,322,341

513,760

88,054

61,200

FY 08

2,475,553

508,875

104,129

53,800

CHANGE

153,212 Line items significantly adjusted, based on actual expense history:

FY 07 FY 08 Change
71,935 61,400 (10,535) Heating Fuel (Oil)
106,868 118,025 11,157 Telephone Service
948,097 1,046,050 97,953 County Facility Repair & Renovations - normal repairs
40,644 45,361 4,717 Building / Custodial Services
12,850 20,863 8,013 Other Contractual Services
3,488 6,727 3,239 Ice and Bottled Water
427,025 462,425 35,400 Equipment Repair Parts
31,500 26,400 (5,100) Crushed Aggregate
10,000 8,000 (2,000) Bituminous Concrete
5,900 4,150 (1,750) Computer Supplies
13,200 8,000 (5,200) Bricks, Blocks Precast
45,750 60,750 15,000 Pipes, Culverts & Fittings
257,500 248,000 (9,500) County Owned Vehicles
209,062 212,900 3,838 Fuel Charges
121,152 124,300 3,148 Non-Targeted Charges - FVS
17,370 22,202 4,832 Membership Fees & Dues
2,322,341 2,475,553 153,212

(4,885) Water Meter Purchases - decrease based on actual expense history for new and replacement installations due to replacement
program for al meters exceeding 15 years of age

16,075 Grates, Manhole Cover - purchase of larger water meter frames, covers and plastic lids for radio read and insert dishes to control
inflow and sewer odors

(7,400) Other Contractual Services - dumping fee for spoil materials from water leaks, polybutylene breaks and tipping fees for landfill disposal
of grit in the Harford County landfill
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WATER & SEWER OPERATIONS

FINANCIAL NOTES:

(0]

FY 07
796,145

FY 08
978,323

CHANGE
182,178 Equipment

Normal Annual Purchases

Maintenance  Testing Gauge
Saws
Generators
Pumps
Tampers

Water pumps
Production flow meter

Wastewater Blowers
Processing Pumps
Air Compressor

Replacement Equipment

$345,395
24,100 Hydraulic Power Tools 2,570
3,000 Radio - Mobile 6,000
3,450 Radio - Portable 2,400
2,830 Hex a Gram & Meters 86,825
2,200 Leak Detection Equipment 8,070
24,350 Laboratory Equipment 5,200
12,300 W & S Wells 38,000
2,400 Electric Heaters 2,500
97,000 Radio - Portable 2,000
4,400 Testing Gauge 15,800
$228,728

Water

Production Electric Heaters
Air Conditioners
Chairs
Shelving

Wastewater Generator
Processing
Other Equipment

Plant Improvements

Laboratory Equipment

Other

5,250 replace ceiling-mounted electric heaters

2,400 phase Il of three year air conditioner replacement project
950 four chairs for lab / control room
500 for small parts storage in locked inventory area

40,000 replace old, obsolete generator that supplies standby
power at Fairwind Farms Sewer Pump Station
48,000 phase two of project to install dissolved oxygen probes
in BNR basins @ $20,000 and set of backup units
for the mixers @ $28,000
75,000 replace two (2) variable frequency drives (VFD)
at Bush Creek sewer pump station
8,000 on-going program to install submersible
transducers
1,000 dissolved oxygen meter and probe with capability
to interface with and transmit data to lab computer
47,628 purchase RTU units for replacement and to sell to
developers who are building stations that will come into
the County's SCADA system @ $12,628 and
upgrade 30 radios in the SCADA system @ $35,000
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DEPARTMENT OF PUBLIC WORKS
WATER & SEWER OPERATIONS

FINANCIAL NOTES:

Equipment (continued)

New Equipment $30,900
Wastewater Electronic Processing Control Equip
Processing
Water plant improvements
Production

electronic process control equipment
Other Equipment $75,300

Water Production

Vehicles $286,000

15,000

10,000

5,900

2,600
21,050
4,000

47,650

purchase an external hard drive and software for
automatic daily backups

security improvements as recommended through an
EPA funded security study

four (4) SCADA monitors, two (2) printers and five (5)
internal hard drives approved by Computer Support

replace plant pressure and flow transducers that
are worn and aged
install continuous chlorine analyzer, replace old
flow recorder, and replace hypochlorite cell loads
replace in-line finished water turbidimeter and
flow / pressure transducer
replace butterfly valves, equalization tank bubbler stir
compressor, streaming current unit

All of these vehicles are replacements and have been recommended by Procurement per the County's

Vehicle Replacement Policy

Trade In New Vehicle
Description Vehicles' ID # Price Description
Dump Truck #515 96,000 |Dump Truck with stainless steel body
4x4 Jeep #530 20,000 [Jeep Liberty
4x4 Jeep #566 20,000 |Jeep Liberty
Chevrolet #510 26,000 [3/4 ton Utility Truck
Ford Ranger #545 24,500 |S-10 Ranger
Pick-up Truck #525 26,000 [3/4 ton Pick-up Truck
Ford Ranger #523 13,500 [1/2 ton compact pick-up
Backhoe #521-A 60,000 |Backhoe
TOTAL 286,000
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DEPARTMENT OF PUBLIC WORKS

WATER & SEWER OPERATIONS

FINANCIAL NOTES:

FY 07

o 1,881,507

o 10,111,000

o} 124,000

FY 08

1,949,604

10,281,250

132,700

CHANGE

New Vehicle

$12,000

12,000 Gator type alternative fuel vehicle

68,097 Pro Rata Shares - represents Water and Sewer Funds paid to the General Fund for the overhead and
administrative support functions provided there. It also covers Water and Sewer Operations
share of the Director of Public Works Budget, which is in the Highways Fund.

170,250

8,700

17,566 Water & Sewer Fund Pro Rata to the Public Works Director Budget

50,531 Water & Sewer Fund Pro Rata to the General Fund

FY 07 FY 08 Change
162,250 179,816
1,719,257 1,769,788

1,881,507 1,949,604 68,097

Depreciation

Payments to Other Government Agencies - sludge generation fees for:
Division FY 07 FY 08 Change Explanation

Maintenance 91,300 100,000 8,700 payments to the Pennsylvania Delta
Borough for waste treatment, based on
actual expense history and, as required
by an inter-state agreement

Wastewater 12,500 12,500 0 sludge generation fees for Joppatowne

Processing 20,000 20,000 0 sludge generation fees for Sod Run

200 200 0 sludge generation fees for Spring Meadows
124,000 132,700 8,700
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FINANCIAL NOTES:

(o]

FY 07

745,000

FY 08

745,000

0 Other Intergovernmental

Division FY 07 FY 08 Change Explanation
Wastewater 45,000 45,000 0 sewer fee for Swan Creek to Aberdeen WWTP
Processing
Water 700,000 700,000 0 payment to Havre de Grace for Harford
Production County's share of Havre de Grace's City
Water Plant operations; the County
purchases 1 MGD of water from the City; FY 08
budget will be same as FY 07 based on projections
from audited cost records for the City's water plant
745,000 745,000 0

793




PUBLIC WORKS - WATER AND SEWER

STAFF SUMMARY

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
Deputy Director Public Works G-20 1.00 88,524 1.00 105,664 1.00 112,091
Chief, Water & Sewer Operations G-19 1.00 92,594 1.00 101,828 1.00 108,040
Chief, Engineering Division G-18 1.00 90,132 1.00 100,777 1.00 106,906
Chief, Water & Sewer Administration G-18 1.00 91,181 1.00 103,799 1.00 106,906
Chief, Water & Sewer Facilities G-17 1.00 86,576 1.00 95,036 1.00 100,820
Civil Engineer IV G-17 1.00 86,574 1.00 95,038 1.00 100,822
Plant Superintendent Water / Wastewater Operator G-17 2.00 174,220 2.00 192,922 2.00 204,663
Accountant Ill G-16 1.00 80,383 1.00 88,096 1.00 93,452
Civil Engineer Ill G-16 3.00 232,410 3.00 252,182 3.00 267,522
Process Engineer G-16 2.00 111,770 2.00 116,975 2.00 145,790
Superintendent of Laboratories G-16 1.00 78,261 1.00 83,040 1.00 60,009
Superintendent of Water & Sewer Facilities G-16 1.00 73,784 1.00 78,262 1.00 83,041
Assistant Superintendent of Plant Operations G-15 2.00 140,712 2.00 149,238 2.00 159,867
Plant Superintendent W & S Facilities Maintenance G-15 1.00 74,363 1.00 83,939 1.00 89,917
Civil Engineer Il G-14 2.00 119,954 2.00 127,280 2.00 135,740
Database Administrator G-14 1.00 56,323 1.00 59,751 1.00 63,393
Engineering Associate V G-14 1.00 69,156 1.00 77,897 1.00 83,424
Plant Operations Manager G-14 1.00 67,250 1.00 72,028 1.00 77,148
Chemist G-13 1.00 42,612 1.00 45,183 1.00 46,534
Chief Water & Sewer Utility Technician G-13 1.00 59,024 1.00 62,621 1.00 66,436
Engineering Associate IV G-13 1.00 54,032 1.00 57,330 1.00 60,800
Management Assistant Il G-13 3.00 178,486 3.00 197,529 3.00 211,049
Right-of-Way Agent I G-13 1.00 54,030 0.00 0 0.00 0
Shift Supervisor G-13 7.00 415,521 7.00 438,399 6.00 392,958
Supervisor, Meter Operations G-13 1.00 64,530 1.00 72,542 1.00 77,705
Water & Sewer Maintenance Supervisor G-13 3.00 188,084 4.00 260,151 5.00 361,403
Administrative Specialist I G-12 1.00 60,586 1.00 67,978 1.00 72,820
Civil Engineer | G-12 0.00 0 0.00 0 1.00 41,178
Pretreatment Inspector (GF) G-12 1.00 55,316 1.00 58,680 1.00 62,258
Water & Sewer Facilities Maintenance Specialist G-12 1.00 53,710 1.00 56,966 1.00 60,438
Water & Sewer Utility Technician Il G-12 4.00 227,114 4.00 248,346 3.00 192,044
Computer Resource Technician Il G-11 1.00 57,716 1.00 63,201 2.00 132,807
Electrician G-11 1.00 47,540 1.00 50,453 1.00 53,517
Engineering Associate Il G-11 1.00 46,148 1.00 48,976 1.00 47,562
Senior Instrument Technician G-11 1.00 50,433 1.00 53,517 1.00 56,773
Senior Plant Operator G-11 12.00 620,588 12.00 623,075 10.00 579,623
Water & Sewer Utility Crew Chief G-11 6.00 291,944 6.00 310,239 6.00 298,521
Computer Resource Technician G-10 1.00 48,547 1.00 51,503 0.00 0
Instrumentation Technician G-10 1.00 45,784 1.00 48,569 1.00 51,503
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PUBLIC WORKS - WATER AND SEWER

STAFF SUMMARY

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
Water & Sewer Utility Technician Il G-10 1.00 51,504 1.00 54,632 1.00 58,530
Water Meter Technician I G-10 1.00 47,154 1.00 50,003 1.00 53,046
Administrative Assistant Il G-09 4.00 168,352 5.00 217,822 7.00 310,882
Central Stores Manager G-09 0.00 0 1.00 38,091 1.00 38,091
Laboratory Technician G-09 3.00 120,790 3.00 128,136 4.00 172,954
Plant Operator G-09 18.00 731,717 19.00 815,721 20.00 902,620
Water & Sewer Utility Technician | G-09 0.00 0 0.00 0 1.00 44,134
Water / Wastewater Facility Mechanic G-09 10.00 440,579 11.00 505,716 10.00 500,786
Administrative Assistant | G-08 2.00 72,693 2.00 78,113 1.00 42,656
Central Stores Coordinator G-08 1.00 35,907 1.00 32,672 1.00 34,664
Water & Sewer Permits Technician G-08 1.00 32,672 1.00 34,664 0.00 0
Water & Sewer Utility Worker IV G-08 4.00 161,449 4.00 159,372 2.00 86,233
Water Meter Technician | G-08 2.00 87,838 2.00 93,194 2.00 98,893
Computer Records Assistant G-07 1.00 35,778 1.00 37,964 1.00 40,278
Drafting Technician Il G-07 1.00 44,004 1.00 47,604 1.00 51,482
Laboratory Assistant G-07 2.00 60,801 2.00 64,528 2.00 64,594
Plant Operator Trainee Il G-07 5.00 172,228 6.00 203,228 3.00 112,197
Water & Sewer Utility Worker Il (Certified) G-07 4.00 131,758 2.00 73,250 2.00 76,718
Water Meter Mechanic Il G-07 7.00 268,871 6.00 238,660 7.00 284,875
Water / Wastewater Facility Mechanic Trainee G-07 0.00 0 0.00 0 2.00 67,550
Permits Clerk G-06 3.00 88,415 2.00 55,768 2.00 58,316
Water & Sewer Utility Worker Ill (Non-Certified) G-06 6.00 186,175 4.00 123,317 5.00 161,857
Plant Operator Trainee | G-05 6.00 168,051 3.00 80,082 5.00 136,664
Water & Sewer Utility Worker Il G-05 7.00 212,096 9.00 284,104 7.00 219,660
Water Meter Mechanic | G-05 1.00 25,923 1.00 27,487 1.00 28,301
Storekeeper G-04 1.00 26,116 0.00 0 0.00 0
Water & Sewer Utility Worker | G-04 3.00 95,616 4.00 126,766 8.00 267,438
Drafting Technician Trainee G-03 2.00 48,140 2.00 50,348 1.00 27,486
Water Meter Mechanic Trainee G-03 0.00 0 1.00 25,152 0.00 0
TOTAL FULL-TIME SALARIES 169.00 7,990,539 168.00 8,445,404 169.00 8,906,385
TEMPORARY SALARIES 78,863 98,921 125,417
SALARY TOTAL 169.00 8,069,402 168.00 8,544,325 169.00 9,031,802
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PUBLIC WORKS - WATER AND SEWER

STAFF SUMMARY

ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
OTHER PERSONAL SERVICES
Pension & Retirement 679,428 714,095 744,768
Workers' Compensation 107,130 262,084 386,255
Health Benefits 1,716,746 1,788,426 1,923,719
OPEB 0 0 311,720
Overtime & Shift Differential 647,295 658,520 658,860
FICA 667,057 702,369 737,487
Miscellaneous 23,660 23,520 23,800
TOTAL OTHER PERSONAL SERVICES 3,841,316 4,149,014 4,786,609
TOTAL PERSONAL SERVICES 169.00 11,910,718 * 168.00 12,693,339 169.00 13,818,411

* FY 06 Salaries and Other Personal Services are Enacted not Audited amounts
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DEPARTMENT: PUBLIC WORKS - WATER AND SEWER
DIVISION: Administration
INDEX: 304110 & 304140

ORIGIN/PURPOSE:
The Administration of the Department of Public Works' Water and Sewer Division is responsible for the overall direction and administration of all water
and sewer activities including grant programs, Public Works Utility Agreements, Assessments, Intragovernmental Water & Sewer Agreements, Building

Permits, Master Plan Revisions, Capital Projects, Petitions, Commercial Applications, Budget and Personnel Management and Division Rules

and Regulations.

FY '07 -'08 GOAL & OBJECTIVE:

1 TO PROTECT PUBLIC HEALTH AND OUR ECOSYSTEM THROUGH RESPONSIBLE SYSTEM MANAGEMENT, MAINTENANCE AND OPERATIONS

(0]

To minimize the number of Sanitary Sewer Overflow (SSO) in any given year to below the industry national average of 7.3 per 100 miles

ALL FUND SUMMARY:

10
20
30
40
50
70

51

304110
304140

SUMMARY BY CHARACTER:

PERSONAL SERVICES
CONTRACTUAL SERVICES
SUPPLIES & MATERIALS
BUSINESS & TRAVEL
CAPITAL OUTLAY
MISCELLANEOUS

GRAND TOTAL

FUNDING SOURCE:

WATER & SEWER OPERATING
SUMMARY BY DIVISION:

ADMINISTRATION
GENERAL INVENTORY

GRAND TOTAL

ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED

FY 05 FY 06 FY 07 FY 08 FY 08
582,033 676,078 767,665 842,212 842,212
98,266 110,365 97,700 95,000 99,500
9,072 11,544 112,200 112,550 112,550
14,349 10,423 31,610 28,250 28,250
2,474 79,571 500 0 0
1,722,615 1,822,185 1,881,507 1,949,604 1,949,604
2,428,809 2,710,166 2,891,182 3,027,616 3,032,116
2,428,809 2,710,166 2,891,182 3,027,616 3,032,116
2,428,809 2,710,166 2,791,182 2,927,616 2,932,116
0 0 100,000 100,000 100,000
2,428,809 2,710,166 2,891,182 3,027,616 3,032,116
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DEPARTMENT: PUBLIC WORKS - WATER AND SEWER

DIVISION: Administration

INDEX: 304110 & 304140

FINANCIAL NOTES:

The $140,934 netincrease in funding for Water & Sewer Administration is the result of:
FY 07 FY 08 CHANGE
0 582,326 584,875 2,549 Full Time Salaries

2,567 Salary Step &/or Grade adjustments based on the recommendations of the Department of Human Resources
(18) Turnover

2,549
o] 39,499 39,499 the FY 08 wage package of a Step + a 3% COLA for eligible staff
o] 82,184 91,051 8,867 an anticipated 12% increase in Health Benefits costs plus staff opting for changes in level of coverage
0 20,471 20,471 OPEB - In accordance with GASB Statement No. 45 - per an actuarial study, 3.5% of salaries are budgeted for OPEB

(Other Post Employment Benefits)

0 7,439 10,429 2,990 Workers' Compensation rate adjustments
o] 29,900 21,500 (8,400) Line items significantly adjusted, based on actual expense history:
FY 07 FY 08 Change
8,500 6,000 (2,500) Telephone Service
4,200 4,500 300 General Office Supplies
7,000 5,000 (2,000) Fuel Charges
6,500 4,000 (2,500) Non-Targeted Charges - FVS
1,700 1,000 (700) In-House Training
2,000 1,000 (1,000) Training Seminars, Courses
29,900 21,500 (8,400)
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DEPARTMENT: PUBLIC WORKS - WATER AND SEWER

DIVISION: Administration

INDEX: 304110 & 304140

FINANCIAL NOTES:

FY 07
0 5,000
0 11,210
0 100,000
0 500

0 1,881,507

FY 08

9,500

14,000

100,000
0

1,949,604

CHANGE

4,500 Financial / Audit - Water & Sewer Fund's share of the County audit

2,790 Membership Fees & Dues - based on actual expenses for Baltimore Metropolitan Commission (BMC), MD Association
of Municipal Wastewater Agencies, American Water Works Association (AWWA) and Water Environment

0 General Inventory

(500) Equipment - no equipment recommended for FY 08

68,097 Pro Rata Shares

17,566 DPW Water & Sewer Division's Pro Rata to the DPW
Director's budget in the Highways Fund

50,531 Water & Sewer Fund Pro Rata to the General Fund

FY 07 FY 08 Change
162,250 179,816
1,719,257 1,769,788

1,881,507 1,949,604 68,097
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DIVISION STAFF SUMMARY

DEPARTMENT: PUBLIC WORKS

DIVISION: WATER & SEWER ADMINISTRATION Index No. 304110
ENACTED ENACTED ENACTED
FY 06 FY 07 FY 08

POSITION TITLE GRADE POSITIONS SALARIES POSITIONS SALARIES POSITIONS SALARIES
Deputy Director of Public Works G-20 1.00 88,524 1.00 105,664 1.00 112,091
Chief, Water & Sewer Administration G-18 1.00 91,181 1.00 103,799 1.00 106,906
Accountant Il G-16 1.00 80,383 1.00 88,096 1.00 93,452
Data Base Administrator G-14 1.00 56,323 1.00 59,751 1.00 63,393
Management Assistant Il G-13 2.00 113,956 2.00 124,987 2.00 133,344
Administrative Assistant Il G-09 0.00 0 0.00 0 2.00 79,718
Administrative Assistant | G-08 1.00 35,714 1.00 37,899 0.00 0
Water & Sewer Permits Technician G-08 1.00 32,672 1.00 34,664 0.00 0
Permits Clerk G-06 1.00 25,901 1.00 27,466 1.00 29,158
SALARY TOTAL 9.00 524,654 9.00 582,326 9.00 618,062

OTHER PERSONAL SERVICES

Pension & Retirement 43,284 47,984 50,248
Workers' Compensation 2,808 7,439 10,935
Health Benefits 88,444 82,184 91,051
OPEB 0 0 21,632
Overtime & Shift Differential 3,000 3,000 3,000
FICA 40,459 43,472 46,024
Miscellaneous 1,260 1,260 1,260
TOTAL OTHER PERSONAL SERVICES 179,255 185,339 224,150
TOTAL PERSONAL SERVICES 9.00 703,909 * 9.00 767,665 9.00 842,212

* FY 06 Salaries and Other Personal Services are Enacted not Audited amounts

A - One (1) Administrative Assistant | and one (1) Water & Sewer Permits Technician position upgraded to an Administrative Assistant Il - #0007, #1393
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DPW - WATER & SEWER - ADMINISTRATION
OBJECTIVES & PERFORMANCE MEASURES

Department Goal:

To protect public health and our ecosystem through responsible system management, maintenance and operations

Department Objective:

To minimize the number of Sanitary Sewer Overflows (SSO) in any given year to below the industry national average of 7.3 per 100 miles

County Goal(s) Supported:
lll.  Efficient County Government
VI. Infrastructure

Measure Actual 2004 Actual 2005 Actual 2006 Budget 2007 | Estimate 2008

Input:

Dollars allocated $3,303,375 $3,630,220 $3,706,265 $4,729,550 $4,871,436
Output:

Total miles of sewer in system 539 550 557 560 565
Efficiency:

Cost of preventive maintenance per 100 miles of sewer $612,871 $660,040 $667,795 $844,563 $862,201
Service Quality:

Percent below the national average of 7.3 SSO 82% 78% 66% 76% 76%

per 100 miles
Outcome:

Total number of SSO 7 9 14 10 10

Explanation and Analysis of Performance Measures

A major goal for the department is to minimize the number of SSO that occur. To determine how successful we are, we compare our SSO against the

industry national average for SSO.

Major Related Plans and Policies

Capital Improvement plan and preventive maintenance program in place. County Adequate Public Facilities Ordinance
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DEPARTMENT OF PUBLIC WORKS
WATER AND SEWER DIVISION
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DEPARTMENT: PUBLIC WORKS - WATER & SEWER

DIVISION: Depreciation
INDEX: 304130

ORIGIN/PURPOSE:

Total Depreciation Expense for FY 07 was $10,111,000. It is estimated that the expense for FY 08 will be $10,281,250. This total expense is reduced by the Depreciation
Expense from Contributed Capital.

ALL FUND SUMMARY: ORIGINAL EXECUTIVE
AUDITED AUDITED BUDGET PROPOSED ENACTED
FY 05 FY 06 FY 07 FY 08 FY 08

SUMMARY BY CHARACTER:

70 MISCELLANEOUS 9,719,196 9,881,998 10,111,000 10,281,250 10,281,250

GRAND TOTAL 9,719,196 9,881,998 10,111,000 10,281,250 10,281,250

FUNDING SOURCE:

51 WATER & SEWER OPERATING 9,719,196 9,881,998 10,111,000 10,281,250 10,281,250

SUMMARY BY DIVISION:

304130 DEPRECIATION 9,719,196 9,881,998 10,111,000 10,281,250 10,281,250

GRAND TOTAL 9,719,196 9,881,998 10,111,000 10,281,250 10,281,250
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DEPARTMENT: PUBLIC WORKS - WATER AND SEWER

DIVISION: Engineering

INDEX: 305101 & 306101

ORIGIN/PURPOSE:

The responsibilities of Engineering include handling contract administration; Adequate Public Facilities requirements; existing utility line locations;
quality control on construction of water and