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PROCEEDI NGS hages
Wher eupon - -
MR. RONE: Good Evening. | appreciate
everybody com ng out. First, | want to nake sure you
are here for the Cormunity Meeting for Sheetz. |If you

are here for the reading group, that is another room

| am Brandon Rowe wth Bohler, a Site Cvil Engineering
Consultant. | am here tonight with John E dberger and
Shel by Tom i nson from Sheetz, and Crissie Baur from
Bohl er.

Al'so, | just want to |let you know that we w ||
be recording this froma transcript standpoint.

Harford County requires that these neetings be
recorded. So please, when we get to that point with
questions, if you' d speak up loudly and clearly so that
we can record what you are asking.

So we are holding this Community Meeting and
it is prior to our initial plan subm ssion with Harford
County. It's a requirenent when you have a post
project that woul d generate nore than 250 daily

vehi cular trips, which the proposed inprovenents wll.
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W are going to get into sone details about what is
proposed and about the property, et cetera. Again,
this is the first step in the devel opnment process. W
are early in that process. As we nove forward, nore
details and nore information will be available through
t he process.

VW will run through the presentation and at
the end open up the questions and answer any of those
questions at that tine.

Q So first of all, the subject property is
| ocated at the southeastern corner of Route 40 and A d
Phi | adel phia Road. This is a conditions plan, not
really fun to look at but we wll put the poster up in
a mnute but | amjust trying to orient everybody?

The subject property is conprised of two
properties, totals approximately 10.37 acres in total.
The subj ect properties are split zoned. The front
portion is zoned CI or Conmercial Industrial District
and the rear portion is zoned R3 which is Urban
Residential District.

Sheetz is proposing to construct a, pretty
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col ored picture, 6,139 square foot convenient store,

wth a 7 multi product dispenser and canopy. Those 7
mul ti product dispensers will provide for 14 fueling
| ocations. There is also a drive through for

made-t o-order pick up proposed on the rear of the
conveni ent store.

The proposed use, the convenient store, the
accessory fuel service station is a permtted use in
the C District, per the Harford County Zoning
Regul ati ons. From an access standpoint and a site
circul ation standpoint, we are proposing two access
points on Route 40, right in this location and a right
in and a right out here and then also a full novenent
access down here on A d Phil adel phi a.

There are 37 parking spaces required, based on
code and 39 parking spaces proposed, from a di nensional
and setback and buffering standpoint, we plan on
neeting all requirements fromthe County Code
standpoi nt, not anticipating any vari ances or code
relief fromthat standpoint.

Alittle nore information about the property,
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| am sure many of you are famliar with it, there are

several structures on the property, the two towards the
front of the property that you see from Route 40 will
be rai sed and renoved. There are several structures
toward the rear, back portion of the property and those
remai n untouched. One of those is a historical
structure and that one will remain, as well.

Sheetz will be subdividing the front portion
of the property to be just a little over a 3 acre |ot
and then the rest of the 7 plus acres will be a
separate ot that will remain in residual land. On
that residual land, there is the (inaudible) stream
identified as Cranberry Run and there are wetl ands
associated with that and other Natural Resource
Districts or NRDs what they call it, areas. Those wll
all be preserved and not inpacted by the proposed
I nprovenents.

There are 17 existing specinmen trees on the
ten acres today, 12 of those will remain with the
proposed i nprovenents. Qur limted disturbance or the

area we anticipate disturbing is under 3 and a half
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acres, with that you do have to provide storm water

managenent. From a storm wat er managenent standpoint,
we provide water quality, which is to clean the water
and quantity to contain the water to reduce the rate in
which it is rel eased.

Froma water quality perspective, we will be
using what they call environmental site design or PSE
facilities. Right now, we are proposing one mcro bio
retention facility and a submerged gravel wetl and
facility. Froma water quantity standpoint, we are
proposi ng underground retention facility to detain the
post devel opnments that once were developed run off rate
on the ten year stormevent back to the predevel opnent
rate. So what a ten year event |ooks |ike today.

That is the general overview. Certainly here
to answer any questions. Again, | will open the floor
to questions. |If you could please state your nanme and
address and speak clearly so that we can record your
questions and our answers.

UNI DENTI FI ED SPEAKER:  \Wat i nprovenents are

you nmaking to A d Phil adel phi a Road?
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MR RONE:. Sure. One thing | didn't nention,
we are required to prepare a traffic inpact analysis.
We cannot do traffic counts until schools are in
session so that w ndow just opened up. The counts have
not even been conpl eted yet and they are being
scheduled to be conpleted. Once the counts are
conpl eted and the traffic consultant conpletes the
traffic analysis, we will be able to determ ne what
I mprovenments are required to A d Philadel phia itself.

What we are proposing is a full novenent
access there, certainly would be curbing and nake sure
the drains com ng off our site does not negatively
I npact the road.

UNI DENTI FI ED SPEAKER. There was a | ot of
traffic especially with back to work at the Proving
Gound and it will certainly draw people to cone out
t he back gate and there have been several efforts with
the things going up and down A d Phil adel phia, a cold
storage warehouse that continually has trucks back up
on A d Philadel phia Road, that present a real passage

probl em especially as it going to get darker earlier

Irwin Reporting

410-494-1880



© o0 ~N o o B~ O w NP

N N N T e e e T i e i
P O © 0 ~N o o N W N L O

COMMUNITY INPUT MEETING

September 09, 2025

_ _ Page 9
inthe fall, it beconmes a very congested area and

obviously it is a City of Aberdeen Road fromthe
circle, 2715 up and then it beconmes a County or State
Road | guess fromthere out. Then wth the Sheetz and
there are sonme warehouses in Perryman that have been
vacated and certainly there is a good possibility with
addi tional truck traffic and vehicular traffic from
enpl oyees that already can add to a pretty congested
smal | road.

MR ROWNE: | appreciate that. Part of any
pl an devel opments recently approved devel opnents, those
have to be factored into the traffic inpact study and
certainly the counts and that will be studi ed when that
study is conmpl et ed.

UNI DENTI FI ED SPEAKER:  \Who det erm nes who does
the traffic study?

MR RONE: Harford County.

UNI DENTI FI ED SPEAKER: They pick the traffic
study or you guys do?

MR RONE: Harford County does, yes.

MR EI DBERGER: John Ei dberger with Sheetz, by
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the way. They actually pick the traffic engineer and
control the study. They have already done all the
scopi ng neets, scoped out the area for the
i ntersections that need to be studied and with school
back in session now, they are counting traffic and
pul ling all of that information up.

UNI DENTI FI ED SPEAKER: So there is a
contractor already in place?

MR. EIDBERGER. The County, | believe, has
hired --

UNI DENTI FI ED SPEAKER: Do you know t he scope
of know edge that the intersections are | ooking at?

MR EIDBERGER: | would need to --

UNI DENTI FI ED SPEAKER:  You can check that?

MR EIDBERGER. -- it is probably avail able
t hrough the County, yes.

UNI DENTI FI ED SPEAKER:  Thanks.

M5. KOHL: Sheryl Kohl. I live back in Park
Beach Drive but we travel that road. | have a conpany
up in Aberdeen but -- there are only two ways to get

back there. W live on a peninsula back in Perryman.
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Two ways to get in and out of Perryman. Today we had a

maj or car accident and that created a | ot of problens.

My concern is there is a ot of pedestrian
wal ki ng people on that road. There is not enough
l'ighting back there. So when you are taking a | ook at
all of this, we never tal ked about sidewal ks or
shoul ders. | don't know what the planis -- | know you
are waiting on the traffic inpact but fromthe
comunity input, we are sharing sone of the chall enges
back there on that road.

MR ROAE: You are referring to dd
Phi | adel phia, so | understand what road you are talking
about, right?

MS. KOHL: Right.

MR ROWE: Sir, you didn't state your nane
bef ore.

MR HORNE: Steve Horne, HO R N E 905 Ad
Phi | adel phi a Road, Aberdeen, Maryland 21001.

MR. MEZAN: Chuck Mezan, 1812 Park Beach
Drive, Aberdeen. Just |like Steve and Sheryl, the

bi ggest concern and | don't have a concern with the
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facility at all, as a matter of fact that property has

been pretty enpty so nmany years it will be nice to have
a devel opnent there and hopefully inprove the whole
area, but the traffic is going to be our main concern.
So it is very inportant, | think what Steve -- to |atch
onto what Steve said, it is really a need for a right
turn ane com ng off of 7 onto Route 40. Right now
there is two lanes, one is a left turn lane and there
I's another stacking lane that is either straight
or (inaudible) that backs up a lot with tractor
trailers and such, so you mght have two lights to go
t hrough there. | knowthis is prelimnary but |I would
really push to put a right turn lane in on 40, off to
the right there, otherwse you wll do what | do, | see
a nice opportunity to nmake a right behind and go out,
that is a suggestion | would highly recomend.

MR RONE. Fair. Thank you.

MS. MEZAN.  Shel l ey Mezan, 1812 Park Beach
Drive in Perryman. | am here to speak for the history.
| realize you are not the property owners and this is

certainly the property owners decision to do with his
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property as he wi shes but that house was built in the

md 1700's. It was the main manor house for all of
Perryman where we live now. It really hurts ny heart
to see that road there off of Route 7 so close to the
history. W have docunentation that there are sl aves
buried sonewhere behind the house and who knows what
else is in the ground all around that historic
property. |If there is any way that that road could be
noved farther away fromthe house, that woul d | essen
the traffic and the pollution and all the stuff that is
going to land on that md 1700's house that we woul d

| ove to eventual ly preserve sone day.

MR EIDBERGER: Wt work close wth the
property owner. He had specific requirenents to really
create a large radius around this. | don't remenber
t he nunbers, 75 or 100 feet. There is going to be a
heavily bermbuffer to really provide that separation.
So understandi ng your concerns and understandi ng the
property owners' concerns, we have worked closely with
the property owner to work to address that as best as

we can. | understand your concerns, too.
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UNI DENTI FI ED SPEAKER: | saw that circle on

the existing conditions map but | don't see it here.

MR, EIDBERGER: It is hard to see on this, too
much col or.

UNI DENTI FI ED SPEAKER: Can you appr oxi mat e
where it i1s?

MR ROWNE: It goes to -- right about here, 95
foot radius around it.

UNI DENTI FI ED SPEAKER. So to add on -- sorry,
Stacy Stone, 2106 Park Beach Drive, tapping into the
sane subject. |Is there a plan to do any archeol ogi cal
studies on the site before you disturb the ground?

MR RONE: |If requested fromHarford County,
as part of the devel opnent process, it is sonmething we
have to do.

MS. LACOUR: Cenene Lacour, 1820 Park Beach
Drive in Aberdeen, just tagging on. | would like, as a
comunity, we would like, rather than waiting to be
told by Harford County that there be active initiative
to put archeol ogi cal surveys on that land. The

Cranberry Hall is now the Giffin (inaudible) House.
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Cranberry Hall, as Shelley indicated, was a 1500 acre

plantation. Slavery is well docunented in that
comunity but little has been done about recognizing
it.

Certainly, an archaeol ogi cal survey is
warranted in that whole area. So froma conmunity
outreach, that type of thing, in all candor | don't
know why we need anot her gas station when Rutters was
just built, it is not even 9 nonths old.

As Chuck indicated, it wll be a better
appearance but it is adding to traffic, it is adding to
safety issues, it is adding to industrial problens that
we've had in this area and | think thereis -- it would
be greatly appreciated if there was sone outreach to
the citizens that m ght be above and beyond what is
simply required by code.

UNI DENTI FI ED SPEAKER: | think you w ||
definitely get transient business but there are many of
us in the conmunity that have yet to visit Rutters
because of this exactly situation. Again, you are not

the property owner, | know you have no control over
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this. Anything you can do to respect the history of

our area, it is inportant to us.

M5. RONE: Thank you.

MS. LACOUR: The property owners are allow ng
the place to fall inonitself. |If you walk the
property, it is sickening. So -- and | get it. They
have fought and they fought that traffic circle, which
t here was not supposed to be tractor and trailer
running from715 -- from40 to that circle, but there
was and they filed a lawsuit here because of all of the
ground vi brations and stuff were affecting the house
and they | ost.

So you know, there are parts that | don't
fault them but this area sinply cannot continue to be
negl ected and dunmped on. | know you all are new com ng
into this community but there are goodw || efforts that
can be nade.

MR LACOUR. Geg Lacour, 1820 Park Beach
Drive. Coming in off of 40 -- comng in on here, that
has got to stop, that is not going to work. Even have

your accidents and everything el se at 22 and 543 they

Irwin Reporting

410-494-1880




© o0 ~N o o B~ O w NP

N N N T e e e T i e i
P O © 0 ~N o o N W N L O

COMMUNITY INPUT MEETING
September 09, 2025

Page 17
had to put up the cones to nake sure that people don't

make a left, people comng in, that is one way and all
the trucks coming inon 7 or from40 onto 7, that is
one way. You are going to nake a left during shift
changes or heavy flow of traffic going out to 40, it is
not going to work.

MS. STONE: Stacy Stone, what | was going to
say is can you |look at elimnating that entrance off of
Route 7? First of all, if you did that, that can give
a bigger buffer fromthe historic home and protect nore
of the | and where we may have archeol ogi cal things
going on. Again, you have not done the traffic study
yet but the traffic does back up to the bridge. |
think that is going to create a point of conflict there
that | don't think is really needed. You got your two
ni ce entrances comng in and out off of Route 40. Take
a look at elimnating it and it would be appreciat ed.

MR ROWE: Traffic study cueing back fromthe
Intersection that is a novement safe. W don't want to
put sonmething that is not safe, first and forenost,

whet her that results in closing this access we need a
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traffic study to understand what that |ooks |ike.

| will say renoving this access really
restricts the novenent of anybody going fromthe
sout hbound direction on Route 40 and then that creates
peopl e making U turns to get back here.

MS. STONE: A tractor trailer can nmake that U
turn. | have seen it.

MR ROWE: It is not a safe condition.

MS. STONE: Geen light or if they have a

green arrow.

MR EIDBERGER: | don't want to separate
Sheetz fromRutters. | amnot here to do that but
pl ease understand that we are not -- our sites are not

built for tractor trailers.

MS. STONE: Yes, | understand that. | amjust
saying that it is so wde that a tractor trailer could
make the U turn,

MR HORNE: It was not built for tractor
trailers and they are crammng themin up here. |If you
go to WAwa across the street over here, it restrains

traffic on a daily basis that shuts Route 40 down while
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t hey take whatever tine they need to get in. It is

i ke everybody has property rights and everything el se
but sometimes if the site does not work, it does not
work and the conmmunity does not have to bend and bow to
make somet hing work for soneone because it
I nconveni ences people that can't conme in off of 40.
You can go up and back onto the overpass and get back
down. |t happened when Aberdeen approved Hi ckory
Ri dge. They had an industrial conplex across the
street and they basically bl ocked the entrance off
there where across fromRutters they bl ocked off where
t he opening was and those fol ks have to go up to 715,
back down 715 to 40 West. There are ways to mtigate
every situation. It does not restrict you, they have
to take a little longer. Sheetz will have to do a
better job than Rutters and there will not be a problem
wth taking a little longer, right.

MR, EI DBERGER: They will.

MS. LACOUR: Cenene Lacour, to add to the
safety issues, just today on one of our main egress

roads was an accident, that for hours that road has
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been shut down.
MS. STONE: Helicopters.
UNI DENTI FI ED SPEAKER. To -- | had to get hone

| had to backtrack 543 Brass MII to 7, situations

t hese happen not just today, it is nonthly that these
t hi ngs happen and we get delayed. | had to get hone
that path, that is nmy only way.

M5. STONEE Only two ways, here and where the
I ntersection was shut down.

MS. LACOUR: | hear there was an acci dent
today so on and so forth. W are the people that have
tolive wwth it. W debate going five mles fromour
house, whether or not we will be able to get honme and
get hone safely, that is a daily basis.

MS. BOYSON:. Beth Boyson, 631 Westwood Drive,
Aberdeen. Wiere is water and sewer comng fromfor
this property?

MR EIDBERGER: Great question. It wll be
wat er and public sewer. The water is along 40 in the
public connection nade out there and sewer is down in

this direction connecting through easenents.
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MS. BOYSON: So Harford County?

MR. ElI DBERGER:  Yes.

M5. BOYSON: Is this is the (inaudible)
protection progranf

MR EIDBERGER It is not.

M5. STONE: | don't think it is.

M5. BOYSON. It's on the edge.

MR EIDBERGER: Yes and another criteria to
allow a fuel service station, all properties around are
served by public water.

MS. BOYSON: All the tanks have been renoved
fromthe old gas station?

MR EIDBERGER: As far as | know, yes. Any
ot her questions?

MS. BOYSON. |Is the property next to that the
Caval ier Hotel ?

MR EIDBERGER: | think it is one nore over, a
stormwater pond there, it is another property away |
t hi nk.

MS. BOYSON: By you permtting the water and

sewer there will that give themaccess to water and
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sewer, as well? rage2
MR RONE: | don't know the answer.
M5. BOYSON. They are on a septic.
MR ROANE: | don't know the answer to that.

W don't anticipate extending the sewer. W have not
been before the County yet.

UNI DENTI FI ED SPEAKER:  Your water comes from
Aber deen?

MR. RONE: Yes, right along --

UNI DENTI FI ED SPEAKER.  Sewer cones fronf

MR. ROAE: Down this way, yes. Any other
guestions?

MR. MEZAN. So you will not be the property
owner ?

MR. EIDBERGER. W will not be the property
owner. W have a contract basically.

MR. MEZAN. So you don't know what the plan
woul d be for the rest of the property, the other ten
acres? You are |easing?

MR, EI DBERGER: W are subdividing -- we are

going to subdivide our parts separate fromthe
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property. No idea what their plans are, if any, for

t he property.

MR. ROAE: That 7 acres of residual land, 3 of
that is in a NRD area that cannot be touched, for
exanpl e storm structures and ot her things.

MS. STONE: Can you outline where the natural
resources are?

MR ROANE: Here, existing along 40 and A d
Phi | adel phia and Sheetz entrance is about here and NRD
does not show up here, it is down further here but the
wet | ands and the stream are around here and buffers
that don't even show up on here mght be this line
here, to be honest with you.

M5. STONE: So it would be where the bridge is
and the bridge and hundred foot, a little bit nore of
what is protected?

MR ROWE: The wetlands conme out fromthat.
Yes, on this property about 3 acres of area.

MS. STONE: Then you tal ked about speci nen
trees. Is that what | am|ooking at, the tree bubbl es?

MR ROANE: Yes and the dots outside are called
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critical root zones, those Iimt -- if you inpact

greater than 30 percent that would kill the tree. W
show those to protect what we can.

M5. STONE: The ones that you are proposing to
take out, are they |abeled what type of trees they are?

MR ROME: Yes. | don't have it right here
but two here and three here. | think I have that
i nformation.

M5. STONE: | was thinking nore of those
three, if we were able to elimnate that entrance off
of 7 you may be able to protect --

MR ROANE: Five is a Norway Spruce, Six is a
Norway Spruce and seven is a Wiite Pine in poor
condi tion.

MS. STONE: Thanks.

MR ROVNE: What el se?

UNI DENTI FI ED SPEAKER: | have sone questions
but | cane in late fromwork. | don't know if the
question was asked --

MR ROANE: Sorry to interrupt, but would you

state your nane?
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MS. GREEN: Mbnet G een, a citizen of the town

and | ocal business owner. M main question is the

pur pose, why do you want to build a Sheetz there when
there is Rutters and Wawa and Royal Farns, all of thenf
Wy ?

MR. EIDBERGER. W are Sheetz and we
constantly study the markets to see where there are
opportunities for growmh. W |look at what is called
homewor k shop and we | ook at enpl oynent basis and
traffic patterns. W don't dive into conpetitive
activity but we ook at what is going in the
mar ket pl ace for today and the future. Base on our
internal dynamcs, we feel there is a need for Sheetz
in this marketplace to continue to serve the grow ng
popul ation plus the traffic that is noving up and down
the 40 north and south corridor. Based on our internal
studies that we do, we do feel there is a need to
continue to serve the grow ng population in the greater
ar ea.

MS. GREEN: Do you have the schematics of what

that would look |ike as far as the entrance and exits
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and where the trucks -- you will have diesel, as well,

correct?

MR, EIDBERGER: We will not have diesel. W
have what is called low flow auto diesel. W wll have
di esel for big trucks. W have diesel that is
avail able for cars to fill up, it is called |ow flow
The high flowis when the big tractors cone up and it
punps very quickly. Qur facility will not have that.

MS. GREEN. How many jobs will you be filling?
Are you looking locally or bringing in people to those
posi tions?

MR EIDBERGER: Locally. W are a well
conmuni ty based, |ocal enployees hired and the managers
wll not live right in the neighborhood but locally in
the marketplace, too. Qur hireis 35 to 40 enpl oyees
and 7 of those are nmanagers on staff 7, 35 to 40 total
and 7 managers that oversee the facility, Genera
Manager and Departnent Manager that are involved in the
busi ness.

M5. GREEN: |Is this a 24 hour operation?

MR EI DBERGER: 24 hours, yes.
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MS. GREEN. Thank you.

MS. LACOUR: Genene Lacour, on the enpl oynent
portion of it, the non managers, what is their average
hourly wage?

MR EIDBERGER: | nean | cannot speak exactly
for that. W do know there are m ni rum wage
requi rements and we nmay be at that wage. | amnot in
devel opnent, | amin construction. W do right at
m ni num wage or a couple of dollars above. Depending
upon the amount of hours they can get benefits, too. |
am not that guy but we have a robust package we offer
full time and part tinme enpl oyees.

MS. LACOUR: So we cannot | ook at it as an
econom ¢ engi ne from our standpoint?

MR, EIDBERGER It is, based on the taxes we
pay, we do think it's an economc engine. Qur -- it is
not a franchise, we are all corporate, if the enpl oyee
wants they can build a career to their liking. W have
a conpany of 800 stores in 7 states, and although I am
in the devel opnent side | have seen crew people cone

and if they really want to they can pursue that and
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nove up the chain of comuand inside. So | do believe

froman enployee hire, we offer a great opportunity for
enpl oyees. The pay, like |I nmentioned, is m ninmm wage
and it can be above that and the managenent teamw ||
set that. W do sone core training on growh, where he
have enpl oyee education, assistance program Beyond
just incone, | do think the community involvenent is
tremendous for the offer.

One nore thing, we are very much connected to
the cotmmunity. So we do reach out to the comunity if
there was going to be, | don't know, a back to schoo
ni ght, you can cone to Sheetz and we can work cl osely
with you to support whatever issues, food offerings,
what ever is needed. There is a strong connection to
the community.

| do feel that there is a trenendous
connection to the conmunity and from both an econonic
st andpoi nt and non econom ¢ st andpoi nt.

UNI DENTI FI ED SPEAKER. Can you, as a follow
up, provide information about results that occurred

fromthe | guess another |ocation added in the County
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in terns of favorable inpact and enpl oyee rising up
t hrough pronotions and rising up --

MR, EIDBERGER It's a brand-new store. It is
going to only open in a few weeks. | don't have that
information, per se. | don't know how --

MR HORNE: You have a store in Edgewood for
sonme time on Route 407?

MR EIDBERGER: | believe, yes.

MR. HORNE: That has probably been there six
or seven years.

MR EIDBERGER Ready to reinvest in that one.
| amsure there are good success stories out there.
Sheetz does | ook at individual stores, |ooks at the
growth that Sheetz offers on the stores and the
corporate level. It is a unique opportunity for the
right people. W are growing, not only in this area
but in states we just entered, Mchigan. |[If the right
person wants to grow their career, we are nore than
happy to relocate themto get an opportunity in another
state. W help themto get established in a store and

choose if they want to stay here or nove to anot her
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ar ea.

MS. STONE: Can you point out where you are
going to put this wetland to the right in the green
space?

MR ROWNE: There will be facilities in this
general area and one in this general area.

MS. STONE: What are you doing with the rest
of that green space?

MR ROWNE: This here?

M5. STONE: Yes.

MR RONE: R ght now, there is gravel in this
area, so we wll be renoving the gravel.

MR MEZAN. For dogs to use the bathroom over
t here,

UNI DENTI FI ED SPEAKER  So t his has been
approved by the County?

MR ROAE: No, this Community Meeting is the
first step in the devel opnment process. W have it, we
cannot submt to the County until we have this neeting.

UNI DENTI FI ED SPEAKER.  So t hi ngs may change?

MR ROANE: Absolutely. This is very
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prelimnary. The traffic study has not been conpl eted

yet. You cannot count traffic until schools are back
in session is one exanple. Things will change as we
nove forward. This is the initial proposal, we are
here to hear what the community has to say and

f eedback, et cetera, and go through the entire County
and State process.

MR EIDBERGER: W have had conversation with
pre application nmeetings with several different
departnments in the County, planning and zoni ng and
storm wat er managenent, so full disclosure. Nothing is
submtted. This is our first but we had pre
application discussions with several departnents in the
Count y.

UNI DENTI FI ED SPEAKER.  How di d you cone up
with the idea of what type of trees to plant to make
sure we have precautions in place as far as
environnental and spills?

MR RONE: We didn't get into that |evel of
detail at those neetings. |s there anything that they

know about the property that nmay prohibit devel opnment
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or anything they see if they are looking at a two

di nensi onal plan? They don't have nmuch to provide

f eedback on but what they can and what they know, what
they are able to provide, nuch of what you nmentioned
w Il be worked through as we go through the review
process over the next year and a half.

MR. HORNE: Could you share what the next
process | ooks |Iike now that --

MR ROWNE: So the first formal subm ssion is
called site plan subm ssion that goes to DAC, it
reviews information, nore detailed than this, not ful
construction draw ngs. They review it and provide
pl ans, approved or denied, we have to work through
their comments. It is the first step after this
nmeeting, come out of that, then there are the
construction |evel docunents and hi gher |evel of review
and nore detail. Through that process State Hi ghway
and the County reviews the traffic inpact study, as
well as road plans. There is still a lot nore hoops to
junp through. The first step to answer your direct

question is D A C --
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MR HORNE: That is a public neeting?

MR RONE: It is, held on Thursdays --
Wednesdays, during the day generally in the norning.

M5. BAUR. There are signs posted and
notifications sent out for that neeting, as well.

UNI DENTI FI ED SPEAKER: I n the neantine, the
traffic study is being done right now

MR. ROAE: Yes, counts first then the study.

UNI DENTI FI ED SPEAKER: Do we know what tines
they are looking at the traffic?

MR. EIDBERGER: That is all thought out.
There is a scoping neeting and they determ ne the
Intersection and the timng for the studies. | don't
mean to pass this onto the County but the County
controls that traffic study. They know what they are
going to study and when they are going to study it.
The counts, if they are not being done now, it will be
very soon when school is back in session and that
i nformati on cones together and delivered to the County
for the County's review

UNI DENTI FI ED SPEAKER: Qur certain is 5:00
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a.m, when that traffic count should be done. A |lot of

t he warehouses open 6 or 7, not school 4 a.m you can
be | eavi ng our nei ghborhood at 4:30 a.m and passing 20
cars com ng down Psudo (phonetic) Road or a | ot of
traffic. So our concern is what are the official tines
that traffic -- you are saying we can contact the
County to get that answer?

MR ElI DBERGER: Absol utely.

UNI DENTI FI ED SPEAKER:  Thr ough pl anni ng and
zoning? The place to try? Wat do you guys think?

MR EIDBERGER: There's a specific individual
| eading the traffic part. You may want to start wth
pl anni ng and zoning to connect you wth the right
person.

UNI DENTI FI ED SPEAKER.  One fol | ow up, your
signage for the store, is that closer up towards 407?
Where wi Il your signage be?

MR Ei dberger: Located near the intersection.

UNI DENTI FI ED SPEAKER:  Not hi ng on the
backsi de?

MR EIDBERGER: There may be a buil ding sign,
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no road sign.

UNI DENTI FI ED SPEAKER. A |lit sign at night?
You don't make it super bright so it inpacts --

MR EIDBERGER: The red -- lighting |levels
that are nmet and standards all on the sides with nice
light shining up the outside, illumnating, all LED.

UNI DENTI FI ED SPEAKER: We think of |ight
pol lution. Thank you.

M5. STONE: |'d ask that you also get in touch
wth the County about the traffic counts? |If they are
not done right the first tine, | have to wite a
|etter. They have to go out and do it again.

MR EIDBERGER: It's a unique process in
Harford County where they control the traffic study.

M5. STONE: This is a unique site. Anywhere
el se, normal peak hours. Al of these warehouse
workers comng in, it should be what was done for the
Mtchell Farmhours. Additionally, we tal ked about it
before, we do have enpty warehouses so you are not
going to capture all the traffic that should be there,

keep that in mnd, as well. | don't know who is doing
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the traffic study but | don't want to wite a letter.

MR. EIDBERGER: | apol ogize to keep referring
to the County but full disclosure, the State of
Maryl and, Harford County is unique how they take over,
if that is the right word. | amnot trying to step
away fromthis at all.

UNI DENTI FI ED SPEAKER. W created it because
the traffic studies were not being done that matched
the conditions. They were not follow ng the proper
traffic guidelines. | have one |ast question, is the
cof f ee good?

MR EIDBERGER: | think so. W are known for
our coffee. W are known for MIO, made to order
sandw ches, our beverages and our food products. One
marketing thing, not to differentiate us, we do have,
us conpared to sonme of our conpetitors, we do have a 30
seat dining area, nore than just a convenient store,
maybe Rutters does that. | don't know, but as far as
our conpetitors no one else is providing a 30 seat
di ning room separate froma general nerchandi se area.

W have done our best effort to really define the food
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area and define the general merchandi se but keep it

fl ow ng together.

MR HORNE: It is odd, because Chick Fil A put
in to expand their drive through in Aberdeen, with the
i ntent and expectation of |ess people comng in the
di ning roomand Chipotle is online ordering. So you
guys are trying to capture what everyone else is
getting rid of, it runs exact opposite.

MR. EIDBERGER: We are different fromthe
qui ck service restaurants, Chipotles.

MR HORNE: Chick Fil A has the highest count
I n Aber deen.

MR EIDBERGER: They are focused on pushing
cars through.

MR. HORNE: We | ooked at the counts there,
Chick Fil A basically does what Wendy's MDonal d' s,
Chaps, that Chick at 22 at Beards H || Road has the
hi ghest traffic counts.

MR EIDBERGER: Qur drive through operation is
very different fromMDonald' s or Chick Fil A Qurs is

very low as far as cars going through. It is
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convenience. |If you want to take a respite --

MR. HORNE: Back to the traffic city
situation, the City of Aberdeen, you will pay as a
devel oper for one of the pre approved folks to do the
traffic study -- it was al nost predeterm ned and that
m ght have tainted sone of the audi ence here as far as
the validity of traffic studies we will say, ful
di scl osure.

UNI DENTI FI ED SPEAKER. | amnot -- | know that
there is Sheryl, Adam and nyself are very engaged wth
t he needs of the comunity with food. Wat do you do
wth the food? Do you work with another food bank and
if you don't, please talk to Adamor nyself that we
take care of 90 percent of the people on this wng, 90
peopl e percent of the people up and down Route 40.

They woul d consider that fromthe Edgewood | ocation --
the Maryland Food -- the Harford County Food Bank.

Adam you will have a card. | work with the church. |
work on the board and it is inportant for the comunity
to -- | pick it up fromWwa and Royal Farns, it is

sonet hing that | do.
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MR ROWE: Very cool. N ce donation when they

open too for the food panty. Anything el se?

MS. BOYSON: What is the tine frame? Al
based on -- what is your guys' tine frane?

MR ROAE: | would say permts, if all goes
well a year and a half out at a mninum year and a
half or two before we are able to put a shovel in the
ground.

MR EIDBERGER: Five nonths construction,
maybe si x depends on tine of year, five to six nonths.

MR ROANE. | appreciate everybody com ng out.
Al'l have a great evening.

UNI DENTI FI ED SPEAKER: A d Phi | adel phi a Road,
| amthe property owner. | don't brag about it but |
don't know if you are aware or not but it has not been
a good relationship with | guess your attorneys and
nyself. You are getting in this really because of a
m st ake on the property, much nore was given to you on
the contract that was supposed to get -- that were
supposed to give.

The buffer is really sonething that was done
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up by attorneys and they -- the | andscape architects.

It is going to really inpact the property. Do you have
perm ssion for the water and the sewer now? | believe
you are having a problemw th one or the other?

MR EIDBERGER W are working with the
property owners. There is an easement. W have
reached out, | believe you are the property owner --

UNI DENTI FI ED SPEAKER:  No, ny brother --

MR EIDBERGER: W reached out to these
property owners and we have to go out and study where
the existing sewer is to get frompoint Ato B.
Understanding that is step one and | ook at where the
easenent is to see if it works. | believe Brandon was
speaking that wll be a public sewer easenent, probably
dedicated to Harford County to get public sewer out to
our site.

UNI DENTI FI ED SPEAKER. | f the property owner
does not wish to give an easenent --

MR EIDBERGER: Then we have a problem

UNI DENTI FI ED SPEAKER.  The ot her acreage i s no

plans at all for devel opnent. The road was our big
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problem ny big problem once | sawit, it was already

too late. A road cones out on 7 in front of the house,
the historic property. Another question is what about
the car wash?

MR EIDBERGER: It has been taken off the
plans. |t was a concept at one point. W are not
nmoving forward with the car wash. It is not in this
devel opment application at all.

UNI DENTI FI ED SPEAKER: | f there is anything |
can answer to show how bad it was, it has gone before a
breach of contract -- fair payout but the road is
really right in front of the house, no |onger do you
have a nice view of that historic house. You are going
to have this road with the traffic comng in there.

Wiy can't the people go up on 40 or use Rutters Road,
that is public, goes right to the circle and cones
ri ght back out on 7, instead of nmaking a new road?

UNI DENTI FI ED SPEAKER:  El i m nate st acki ng,
potential stacking.

MR EIDBERGER: | think we touched on this

earlier. A nmeeting down the road, this is one sided to
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reach this traffic light you need to cone and nake a U

turn or drive north and -- north and south, this
provi des the access. This is all being studied by the
traffic engineer and the finals result are not out
ri ght now.

UNI DENTI FI ED SPEAKER: We are your custoners.
There are so nmuch truck traffic. They changed Route 7
to 159 and post as a truck route. Used to be sign on
the other side of the road that Jefferson and
Washi ngton used to travel this route. It's a bad
m st ake, should not have been done. It was pushed by
the attorneys and the biggest m stake was | nade was
not getting a physical survey before | went for the
pl at .

MS. BOYSON: So in the past, a |ack of
devel opment on that parcel has been the fact there is
no sewer and water. There is water not sewer.

UNI DENTI FI ED SPEAKER.  The big thing was, |
did not want it to cone back to the house. You see the
chain link fence, that was elimnated, everything to

stay on that side. The inconme was supposed to be

Irwin Reporting 410-494-1880




© o0 ~N o o B~ O w NP

N N N T e e e T i e i
P O © 0 ~N o o N W N L O

COMMUNITY INPUT MEETING
September 09, 2025

A Page 43
addi tional for whoever owns the house, not supposed to

be enough (inaudible) everything el se down bel ow t he
house -- the wetlands and the pond. | would not mnd
restoring the house nore but the County and State is
just destroying that place. It looks nothing like it
did ten years ago (inaudible) what they call a Tide
Vat er house left all the other bulldozed down or the
provi ng grounds for tests.

| have no problemw th Sheetz but nmy m stake
was of course tw ce the amount of property was given --

(Mul tiple speakers.)

MR EIDBERGER -- a little |arger because
there are so unique with utility the property owners.
W are not here to tal k about that property, that site
w || be serviced by private water.

UNI DENTI FI ED SPEAKER. Havre de G ace, Adans
Car Deal ership, Cecil Bank --

UNI DENTI FI ED SPEAKER:  Woul d you nind flipping
It over again, | want to see the property lines?

MR RONE. See whatever you need. Any other

questi ons?
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UNI DENTI FI ED SPEAKER: | was just wondering

who should I contact nmaybe from Bohl er, you nentioned
taki ng down sone trees? | like to maybe have a wal k

around with that person to see to show ne the ones that
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you are considering taking down.

MR ROWE: | can tell you nowit's these two
and these three.

UNI DENTI FI ED SPEAKER. W/ | there be fencing
or will people go fromthe gas station into that
property?

MR ROANE: We have to put a fence up, trees
up. Anyone else? | appreciate everyone com ng out.
Thank you for your thoughts.

(The meeting was concluded at 7:02 p.m)
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CERTI FI CATE OF NOTARY PUBLI C/ REPORTER

STATE OF MARYLAND
COUNTY OF BALTIMORE, to wit:

|, Monica A Sienkiewcz, a Notary Public in and
for the State of Maryland, County of Baltinore, do
hereby certify that I am not an enpl oyee of counsel nor
related to counsel or the parties in any way and have
no interest in the outcone of this proceedi ng.

| further certify this transcript of testinony
was prepared accurately by ne to the best of ny
ability, know edge and belief.

As witness ny hand and Notarial Seal this 23rd
.

Monica A. Sienkiew cz, Notary Public

My Conmm ssion expires 10/ 09/ 27.
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