415 S. Market Street
Havre de Grace, MD 21078
410-939-5500 phone

Citlze 1S E\Care 410-935-3471 fox

Care begins with compassion. citizenscarecenter.com

Citizens Nursing Home Board of Harford County

Agenda
Board Meeting

Thursday, October 23, 2025
415 Market Street, Havre de Grace, MD 21078
10:00 AM.

A. Board Members
e Callto Order
e Determination of the Presence of a Quorum
e Approval of Minutes from prior meeting
e Next Board Meeting: To be determined

B. Director of Nursing
e Nursing Report

C. Administrator
¢ Administrators Report

D. Director of Business Operations
s Monthly Financial Report/Audit Update

E. Discussion of Old / New Business
e Board member status
GNA Program update
Capital Projects Update - Elevators
Tradename discussion update

F. Move to Adjourn

NURSING CARE - REHABILITATION - RESPITE CARE - HOSPICE CARE - MEMORY CARE



