Citizens Nursing Home Board of Harford County

Agenda
Board Meeting

Thursday, September 25, 2025
415 Market Street, Havre de Grace, MD 21078
10:00 AM.

Board Members
e Call to Order
e Determination of the Presence of a Quorum
e Approval of Minutes from prior meeting
e Next Board Meeting: 10am Thursday, October 23, 2025

Director of Nursing
e Nursing Report

Administrator
e Administrators Report

Director of Business Operations
¢ Monthly Financial Report/Audit Update

Discussion of Old / New Business
e Board member status
e GNA Program update
e Capital Projects review
e Tradename discussion

Move to Adjourn



