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Harford County Local Management Board
Board of Directors Meeting

Fortify Community Resource Center
1819 Pulaski Highway, Edgewood, MD 21040
January 22, 2026, at 8:15 am

Vision: We envision a Harford County where all families thrive.

Mission: The Harford County Local Management Board brings together cross-sector community partners
to proactively drive systems change, coordinate services, share resources, and implement evidence-based
strategies that help children, youth, and families thrive.

¢ Welcome and Introductions: Mary Beth Stapleton, Chair
e Review and Approval: November 20, 2025, Minutes

e Discussion/Action Items
o Welcome Nathan Holmes
Vendor Update: LASOS Fortify
GOC Fiscal Mapping
Strategic Plan: Updates for review to be sent
LMB FY27 NOFA: Awaiting release
Case Management Committee Update: Melynda Velez
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¢ Board Member Announcements

Next Meeting: March 26, 2026, at 8:15am HCPL Bel Air Branch
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