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	AGENDA
January 14, 2026
CONVERGE Innovation Center
1201 Technology Drive
Aberdeen, MD 21001

I. Welcome                                                                    Monica Worrell, chair, presiding 
II. Economic Development Team Updates                                                               Staff
a. Karen Holt – Director’s Report
b. Kim Szpara – Loan Program
c. Emily Dickerson – Marketing/Editorial Calendar
d. Jodi Marschhauser – Tourism Initiatives 
III. Fiscal Impact Briefing                                        Robbie Sandlass, County Treasurer
IV. DED Bond Rating Presentation                             Karen Holt, director, Econ. Dev.
V. Updates (3-5 min max each)
a. Liaison Updates          
b. Legislative Updates
c. Subcommittee Updates
VI. Good of the Cause				                                                      All
VII. Closing Remarks, Action Items & Adjournment                                            Monica


2026 Meeting Dates:
March 11, May 13, September 9, November TBD
Summer & Holiday socials TBD


UPCOMING EVENTS      

Hotel Tours with Hello Harford – January 14 & 20

Harford County Chamber of Commerce’s State of the County Luncheon – 
January 22

ITekFed Demo Day – January 27

Legislative Days in Annapolis: Maryland Department of Agriculture’s Maryland’s Best Expo – February 3; Farm Bureau Day – February 4; Tourism Day – February 13; Harford County Night – February 24

LevelUp Harford Workshop Series: Government Contracting 101 – February 10

TARC Program Informational Workshops – February 24 & 26 (tentative)

Harford County Chamber of Commerce’s Minority & Small Business Resource Fair – February 25

Army Alliance Annual Luncheon – March 10
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